

 
 
 
 
 
 
 
 
 
 
 
 


PINOLE CITY COUNCIL  
MEETING AGENDA 


CITY COUNCIL 
 


Norma Martínez-Rubin, Mayor  
Vincent Salimi, Mayor Pro Tem 
Devin Murphy, Council Member 
Anthony Tave, Council Member 
Maureen Toms, Council Member 


 


TUESDAY 
NOVEMBER 2, 2021 


VIA ZOOM TELECONFERENCE  
  


6:00 P.M.  
 


 
DUE TO THE STATE OF CALIFORNIA’S DECLARATION OF EMERGENCY – THIS MEETING IS BEING HELD PURSUANT TO 
AUTHORIZATION FROM GOVERNOR NEWSOM’S EXECUTIVE ORDERS – CITY COUNCIL AND COMMISSION MEETINGS 


ARE NO LONGER OPEN TO IN-PERSON ATTENDANCE.  
 


How to Submit Public Comments: 
Written Comments: All comments received before 3:00 pm the day of the meeting will be 
posted on the City’s website on the agenda page (Agenda Page Link) and provided to the City 
Council prior to the meeting.  Written comments will not be read aloud during the meeting.                  


Email comments to comment@ci.pinole.ca.us 
Please indicate which item on the agenda you are commenting on in the subject line of your email. 


 


 
To Participate in Public Comment During the Meeting: 
Members of the public may submit a live remote public comment via Zoom video conferencing. Download 
the Zoom mobile app from the Apple Appstore or Google Play. If you are using a desktop computer, you 
can test your connection to Zoom by clicking here. Zoom also allows you to join the meeting by phone. 


From a PC, Mac, iPad, iPhone or Android:     
https://us02web.zoom.us/j/89335000272 


Webinar ID: 893 3500 0272 
By phone:   +1 (669) 900-6833  or  +1 (253) 215-8782  or  +1 (346) 248-7799    


• Speakers will be asked to provide their name and city of residence, although providing this 
is not required for participation. 


• Each speaker will be afforded up to 3 minutes to speak. 
• Speakers will be muted until their opportunity to provide public comment. 


 
When the Mayor opens the comment period for the item you wish to speak on, please use the 
“raise hand” feature (or press *9 if connecting via telephone) which will alert staff that you have 
a comment to provide. 
 


 


CORONAVIRUS ADVISORY 
INFORMATION: 
 
CLICK HERE for City Updates 
 
CLICK HERE for County Updates 



https://www.ci.pinole.ca.us/city_government/city_council/agendas_and_minutes

mailto:comment@ci.pinole.ca.us

https://www.zoom.us/join

https://us02web.zoom.us/j/89335000272

http://pinoleca.hosted.civiclive.com/city_government/coronavirus

https://www.coronavirus.cchealth.org/
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WAYS TO WATCH THE MEETING 
 


LIVE ON CHANNEL 26.  They are retelecast the following Thursday at 6:00 p.m.  The Community TV Channel 26 
schedule is published on the city’s website at www.ci.pinole.ca.us.   
 
VIDEO-STREAMED LIVE ON THE CITY’S WEBSITE, www.ci.pinole.ca.us.  and remain archived on the site for five 
(5) years. 
 
If none of these options are available to you, or you need assistance with public comment, please 
contact the City Clerk, Heather Iopu at (510) 724-8928 or hiopu@ci.pinole.ca.us . 
 
Americans With Disabilities Act:  In compliance with the Americans With Disabilities Act of 1990, if you need 
special assistance to participate in a City Meeting or you need a copy of the agenda, or the agenda packet in an 
appropriate alternative format, please contact the City Clerk’s Office at (510) 724-8928.  Notification at least 48 hours 
prior to the meeting or time when services are needed will assist the City staff in assuring that reasonable 
arrangements can be made to provide accessibility to the meeting or service. 
 
Note:  Staff reports are available for inspection on the City Website at www.ci.pinole.ca.us.  You may also contact the 
City Clerk via e-mail at hiopu@ci.pinole.ca.us . 


Ralph M. Brown Act.  Gov. Code § 54950.  In enacting this chapter, the Legislature finds and 
declares that the public commissions, boards and councils and the other public agencies in this 
State exist to aid in the conduct of the people's business.  It is the intent of the law that their 
actions be taken openly and that their deliberations be conducted openly.  The people of this State 
do not yield their sovereignty to the agencies, which serve them.  The people, in delegating 
authority, do not give their public servants the right to decide what is good for the people to know 
and what is not good for them to know.  The people insist on remaining informed so that they may 
retain control over the instruments they have created. 



http://www.ci.pinole.ca.us/

http://www.ci.pinole.ca.us/

mailto:hiopu@ci.pinole.ca.us

http://www.ci.pinole.ca.us/

mailto:hiopu@ci.pinole.ca.us
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1. CALL TO ORDER & PLEDGE OF ALLEGIANCE IN HONOR OF THE US MILITARY 
TROOPS 


 
2. LAND ACKNOWLEDGMENT 
Before we begin, we would like to acknowledge the Ohlone people, who are the traditional custodians of 
this land. We pay our respects to the Ohlone elders, past, present, and future, who call this place, Ohlone 
Land, the land that Pinole sits upon, their home. We are proud to continue their tradition of coming 
together and growing as a community. We thank the Ohlone community for their stewardship and 
support, and we look forward to strengthening our ties as we continue our relationship of mutual respect 
and understanding. 
 
3. ROLL CALL, CITY CLERK’S REPORT & STATEMENT OF CONFLICT 
An official who has a conflict must, prior to consideration of the decision: (1) publicly identify in detail the 
financial interest that causes the conflict; (2) recuse himself /herself from discussing and voting on the 
matter; and (3) leave the room until after the decision has been made, Cal. Gov't Code § 87105. 
 
4. CONVENE TO A CLOSED SESSION   
Citizens may address the Council regarding a Closed Session item prior to the Council adjourning 
into the Closed Session, by first providing a speaker card to the City Clerk.   
 
 NONE 


  
5. RECONVENE IN OPEN SESSION TO ANNOUNCE RESULTS OF CLOSED SESSION 
 
6. CITIZENS TO BE HEARD (Public Comments) 
Citizens may speak under any item not listed on the Agenda.  The time limit is 3 minutes and is subject to 
modification by the Mayor. Individuals may not share or offer time to another speaker.  Pursuant to 
provisions of the Brown Act, no action may be taken on a matter unless it is listed on the agenda, or 
unless certain emergency or special circumstances exist.  The City Council may direct staff to investigate 
and/or schedule certain matters for consideration at a future Council meeting.  PLEASE SEE THE 
COVERSHEET OF THE AGENDA FOR INSTRUCTIONS ON HOW TO SUBMIT PUBLIC COMMENTS 
 
 
7. RECOGNITIONS / PRESENTATIONS / COMMUNITY EVENTS 


 
A. Proclamations  


1. United Against Hate Week 
 


B. Presentations / Recognitions  
 


 None 
 
 
8. CONSENT CALENDAR 
All matters under the Consent Calendar are considered to be routine and noncontroversial.  These items 
will be enacted by one motion and without discussion.  If, however, any interested party or Council 
member(s) wishes to comment on an item, they may do so before action is taken on the Consent 
Calendar. Following comments, if a Council member wishes to discuss an item, it will be removed from 
the Consent Calendar and taken up in order after adoption of the Consent Calendar. 
 


A. Approve the Minutes of the Meeting of October 9, 2021  
 


B. Receive the October 16, 2021 – October 29, 2021 List of Warrants in the Amount 
of $951,973.66 and the October 29, 2021 Payroll in the Amount of $.445,266.70 
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C. Resolution Confirming Continued Existence of Local Emergency [Action:  Adopt 
Resolution per Staff Recommendation (Casher)] 


 
D. Receive the Quarterly Investment Report for the First Quarter Ending September 


30, 2021 [Action:  Receive Report per Staff Recommendation (Guillory)] 
 
E. Receive the Fiscal Year (FY) 2021-22 First Quarter Financial Report [Action:  


Receive Report per Staff Recommendation (Guillory)] 
 
F. Receive the Quarterly Report on Implementation of the Strategic Plan for Fiscal 


Year (FY) 2021-22 First Quarter [Action: Receive Report (Murray)] 
 
G. Fiscal Year (FY) 2021/22 First Quarter Report on Implementation of Capital 


Improvement Plan (CIP) Projects [Action:  Receive Report per Staff 
Recommendation (Kaur)] 


 
H. Placement of Liens for Delinquent Unpaid Waste Collection Charges Falling 


Delinquent Between May 2021 & August 2021, Considered at an Administrative 
Hearing on October 7, 2021 [Action:  Adopt Resolution per Staff Recommendation 
(Iopu)] 


 
I. Award Construction Contract for the San Pablo Avenue Rehabilitation Project 


(CIP Project # RO1801) [Action: Adopt Resolution per Staff Recommendation 
(Kaur)] 


 
J. Resolution Directiing Staff to Suspend Collection of the Building Permit Fees 


From November 3, 2021 Through April 30, 2022 [Action: Adopt Resolution per 
Staff Recommendation (Guillory)] 


 
K. Approve and Authorize the City Manager to Execute a Settlement Agreement 


Between the City of Pinole and Police Department Employees 
[Action:  Adopt Resolution per Staff Recommendation (De La Rosa)] 


 
 
9. PUBLIC HEARINGS  
Citizens wishing to speak regarding a Public Hearing item should fill out a speaker card prior to the 
completion of the presentation, by first providing a speaker card to the City Clerk. An official who engaged in 
an ex parte communication that is the subject of a Public Hearing must disclose the communication on the record 
prior to the start of the Public Hearing. 
 


None 
 
10. OLD BUSINESS 
 


A. Plans for Annual Holiday Tree Lighting Event in 2021 [Action: Discuss and 
Provide Direction per Staff Recommendation (De La Rosa)] 
 


B. Update on Measure X And the County Fire Chiefs’ Request for Funding for Fire 
and Emergency Services [Action:   Receive Report (Wynkoop)] 


 
  


 
11. NEW BUSINESS 


None 
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12. REPORTS & COMMUNICATIONS  
 
A. Mayor Report 


1. Announcements 
 
B. Mayoral & Council Appointments 
 
C.   City Council Committee Reports & Communications 


 
D. Council Requests for Future Agenda Items 
 
E. City Manager Report / Department Staff 
  
F. City Attorney Report 


 
13. ADJOURNMENT to the Special City Council Workshop of November 6, 2021 in 


Remembrance of Amber Swartz.  
 
 
I hereby certify under the laws of the State of California that the foregoing Agenda was 
posted on the bulletin board at the main entrance of Pinole City Hall, 2131 Pear Street 
Pinole, CA, on the City’s website, not less than 72 hours prior to the meeting date set forth 
on this agenda.  
 
POSTED:  October 28, 2021 at 4:00 P.M. 
 
 
_________________________________ 
Heather Iopu, CMC 
City Clerk 
 







































































   


  CITY COUNCIL  
  REPORT 8C 


 
 
DATE: NOVEMBER 2, 2021 
 
TO:  HONORABLE MAYOR AND COUNCIL MEMBERS 
 
FROM: ERIC CASHER, CITY ATTORNEY 
 
SUBJECT: RESOLUTION CONFIRMING CONTINUED EXISTENCE OF LOCAL 


EMERGENCY 
 
 
 
RECOMMENDATION 
 
Staff recommends that the City Council adopt a resolution confirming the continued 
existence of a local emergency.   
 
BACKGROUND 
 
On March 18, 2020, the City Manager, acting as Director of Emergency Services, 
proclaimed a local emergency pursuant to California Government Code Section 
8630 and Pinole Municipal Code Chapter 2.32. The emergency declaration was 
based on public health and safety concerns for persons and property within the City 
as a consequence of the global spread of novel coronavirus 2019 ("COVID-19"), 
including confirmed cases in Contra Costa County, as well as, the Contra Costa 
County Department of Health’s shelter in place order dated March 16, 2020. The 
City Council subsequently adopted a resolution affirming the City Manager’s 
emergency declaration.  
 
The California Emergency Services Act requires the City Council to review the need 
for continuing the local emergency at least once every sixty (60) days. Although the 
local emergency does not end until terminated by the City Council, the Pinole 
Municipal Code requires the City Council to review the need for continuing the local 
emergency every fourteen (14) days.  
 
The City Council has confirmed the continued existence of the local emergency 
repeatedly since the emergency was first declared, including most recently on 
October 19, 2021. This staff report discusses the current status of the COVID-19 
pandemic and the emergency declaration, and whether the local emergency 
declaration should continue.  
 
DISCUSSION  
 
Current Case & Vaccination Trends 
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There have now been over 98,500 cases of COVID-19 within the County and 
approximately 1016 deaths, which is an approximately 5% increase from two weeks 
ago. The case rate within the County for vaccinated individuals is approximately 2 
new case per day per 100,000 people. The case rate within the County for 
unvaccinated individuals is approximately 16 cases per day per 100,000. These 
rates are approximately the same as two weeks ago. 
 
In Pinole, the rate of new cases over the last 14 days is approximately 72 new cases 
per 100,000 people. This is approximately the same rate as two weeks ago. This 
pattern is consistent with trends throughout Contra Costa County and California of  
case rates declining from extreme highs that occurred in late August.  
 
Administration of the COVID-19 vaccine has been very successful in Contra Costa 
County, but progress has mostly stopped. The County estimates that over 88.25% of 
residents over the age of 12 have now received the first dose of the vaccine, and 
around 83.5% are fully vaccinated. Over 1.76 million vaccinations have already been 
administered in the County. These numbers have only increased slightly over the 
last month.   
 
Everyone over the age of 12 is eligible to receive a COVID-19 vaccine in California. 
Appointments can be made through the County at cchealth.org/coronavirus or by 
calling 1-833-829-2626, as well as at https://myturn.ca.gov/. In addition, individuals 
can make appointments through their health care provider or certain local 
pharmacies, including Walgreens and CVS.  
 
Role of Emergency Declaration  
 
Under State law and the Pinole Municipal Code, the City may declare an emergency 
to respond to conditions of disaster or of extreme peril to the safety of persons and 
property within Pinole. There are three main reasons for a City to adopt an 
emergency declaration, each of which is addressed below. First, an emergency 
declaration gives the City the power to adopt emergency rules and waive certain 
otherwise applicable procedural requirements. For example, the City has used this 
power to allow businesses to obtain temporary use permits to operate outside 
without going through the normal process established by the Zoning Code. The City 
also used these powers to adopt an eviction moratorium, prior to the enactment of a 
similar moratorium by the County and State.  
 
Second, an emergency declaration is usually necessary for the City to access 
certain types of State and Federal emergency funding. This requirement is common 
for natural disasters and other types of localized emergencies. Because of the 
widespread nature of the COVID-19 pandemic, State and Federal financial 
assistance related to COVID-19 has been provided without a requirement that the 
City maintain a general emergency declaration.  
 
Third, an emergency declaration sends a message to the public that unusual 
conditions exists that actively threaten the public health, safety or welfare in the 



https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001frx3AMYy2SrByfXx8sFZ5PFcbDG-CkqDUv9-7dzlOiW20jPeTGu3fIOgezGJ7xFJGRdtPePROj4tXUMJtvhlSYEPe6R9CV_r741DphnxwCnwvGXN8xyT9xrVVI-Dkqv6LyD4PG4UPSCcY4WhX1z23grGA3lbS8BXPaXvDfEM0itJPLQjpbXiPHJcBifzWVhakWQUVhVmrX6g2eWgIj17Qak7Sh2GPTUDQ7SEw8z2gmjs-CwgOD0Jk9FSRQ9XSi9GBd2jK_S9C42UJMut5g_bnEnVmRYaJKvJt2s7fANLSuWs74LbiD9GVj_WvsDo4B701K_sf0qcZGL7W8gvoGaG5GnomoeGrQtNZgVRYNxQk4AOGT87Hbd22uX8_F0DQTsFzQy9jtrw71mNGhN6MpOwoe80f5TZyhBhgAQ_uo-pVxk2vx0cN-WBP-riWt1AbQaOtu1G8w82mYxJriEE4Ta51T56xdJRVQdYHNTqui06wAb9d1YrvSZUA_e-ORfrGrBaU4oNe2sr0jPd7leJjC5XwQPZLWt2FkNpKiWKZnpCYS3cUV9zewo5iVYjnQNFEKISPauE-YVubJwTvok40XHdDJDwJDIrQc5k897WYUyvjnFP3U5CT5_sLAEbBHO5xaqRgOktkeyAoKYCEaPcl9V16U0Ggm0PYWp6henYidZamAPb6Med0HuLQABVIVhNHnntruPWgwax4l8%3D%26c%3D7pF6y92uFRd_HyMK1iYfYLpZVXk1hGadxb3D-YRZ5w14Rh8qxn54Ig%3D%3D%26ch%3D_oDrDwdDGJF_OPpbWOcBBSJ78cmS8Tb9MMXh-KtV57RmhZT7V_wf_A%3D%3D&data=04%7C01%7CFRehman%40kron4.com%7Cdb1f44aa51a54e77b3d008d8f3a2138d%7C9e5488e2e83844f6886cc7608242767e%7C0%7C0%7C637527224756426274%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=x3QihDsDjEYIpurbtUO%2ByY6Pzq66MK1QS9jqGOiPqAk%3D&reserved=0

https://myturn.ca.gov/
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community. Both the State and County’s emergency declarations remain in effect, 
and there have been no indication that either order will be terminated soon.  
Continuing to renew the emergency declaration helps communicate to the public that 
the COVID-19 emergency persists and that it remains necessary to continue to take 
safety precautions.  
 
FISCAL IMPACT 
 
There is no direct fiscal impact from the adoption of the resolution ratifying a local 
emergency.  
 
ATTACHMENTS 
 
A. Resolution Confirming Continued Existence of Local Emergency  
 
 


3876311.1  







ATTACHMENT A 


RESOLUTION NO. 2021-XX 
 


RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PINOLE 
CONFIRMING THE CONTINUED EXISTENCE OF A  LOCAL EMERGENCY DUE 


TO COVID-19 


 
 WHEREAS,  Government Code Section 8630 and Pinole Municipal Code Section 
2.32.060 authorize the Director of Emergency Service to proclaim a local emergency when 
conditions of disaster or extreme peril to the safety of persons and property within the territorial 
limits of a city exist if the City Council is not in session and provides that the City Council shall 
ratify the proclamation within seven days thereafter; and  
 
 WHEREAS, in accordance with Government Code Section 8630 and Pinole Code 
Section 2.32.060, the Director of Emergency Services proclaimed the existence of a local 
emergency caused by the Novel Coronavirus (COVID-19), a respiratory disease first 
identified in China that may result in serious illness or death that is easily transmissible from 
person to person, on March 18, 2020; and 
 
 WHEREAS, on March 24, 2020, the City Council ratified and confirmed the 
proclamation of the existence of a local emergency issued by the Director of Emergency Services; 
and 
 
 WHEREAS, pursuant to Government Code Section 8630 and Pinole Municipal Code 
Section 2.32.060, the City Council must periodically review the need for continuing the local 
emergency; and 
 
 WHEREAS, the conditions that prompted the original declaration of a local emergency 
continue to exist; and 
 
 WHEREAS, the recitals contained in Resolution No. 2020-13, adopted by the City 
Council on March 24, 2020, are incorporated into this Resolution as if stated herein; and 
 
 WHEREAS, there have now been over 98,500 cases of COVID-19 and approximately 
1016 deaths within the County; and   
 
 WHEREAS, the case rate within the County for vaccinated individuals is approximately 
2 new case per day per 100,000 people and the case rate within the County for unvaccinated 
individuals is approximately 16 cases per day per 100,000; and 
   
 WHEREAS, case rates have been steady over the last two weeks; and 
 
 WHEREAS, in order to maintain progress in containing the spread of COVID-19, the 
public must continue to practice appropriate safety measures; and 
 
 WHEREAS, the public health and safety concerns for persons and property within the 
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City as a consequence of the global spread of COVID-19 continue to exist; and  
 
 WHEREAS, the health, safety, and welfare of Pinole residents, businesses, visitors, and 
staff is of utmost importance to the City and additional future measures may be needed to protect 
the community; and 
 
 WHEREAS, the City may require additional assistance in the future, and a formal 
declaration of emergency allows the City to access resources in a timely manner in a timely 
fashion; and 
 
 WHEREAS, the City Council finds that conditions of extreme peril to the safety of persons 
and property within the territorial limits of the City related to COVID-19 pandemic continue in 
existence; and 
 
 WHEREAS, the City Council finds that extraordinary measures are required to protect the 
public health, safety, and of persons and property within the City that are or are likely to be beyond 
the control or capability of the services, personnel, equipment, and facilities of the City; and 
 
 WHEREAS, the City Council have continued existence of a local emergency periodically 
since it was first declared on March 18, 2020; and 
 
 WHEREAS, the City Council desires to confirm the continued existence of a local 
emergency within Pinole due to COVID-19. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Pinole hereby 
declares as follows:  
 


1. The local emergency declared by Resolution No. 2020-13 due to the COVID-19 
Pandemic continues to exist within the City of Pinole.  


 
2. During the existence of the declared local emergency, the powers, functions, and 


duties of the City Manager, acting as Director of Emergency Services, and the 
emergency organization of this City shall be those prescribed by State law and by 
ordinances and resolutions of the City of Pinole.  


 
3.  The declaration of local  emergency shall remain in effect until such time that the 


Council determines that the emergency conditions have been abated. 
 
 
 PASSED AND ADOPTED at a regular meeting of the Pinole City Council held on the 2nd  
day of November, 2021, by the following vote:  


 
AYES:  COUNCILMEMBERS:  
  
NOES:  COUNCILMEMBERS:  
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ABSENT: COUNCILMEMBERS: 


ABSTAIN: COUNCILMEMBERS: 


I hereby certify that the foregoing resolution was introduced, passed, and adopted on the 2nd day 
of November, 2021. 


____________________________ 
Heather Bell, CMC 
City Clerk 


3876314.1 







   


 
 


 CITY COUNCIL 
 REPORT                                 
  8D 


 
DATE: NOVEMBER 2, 2021 
 
TO:  MAYOR AND COUNCIL MEMBERS 
 
FROM: MARKISHA GUILLORY, FINANCE DIRECTOR 
  ROY SWEARINGEN, CITY TREASURER 
 
SUBJECT: RECEIVE THE QUARTERLY INVESTMENT REPORT FOR THE FIRST 


QUARTER ENDING SEPTEMBER 30, 2021 
 
 
RECOMMENDATION 
 
Staff recommends that the City Council receive the Quarterly Investment Report for the 
first quarter ending September 30, 2021. 
 
BACKGROUND 
 
The City of Pinole Investment Policy requires that a Quarterly Investment Report be 
submitted to the City Council. The attached Investment Report for the quarter ending 
September 30, 2021 conforms to the City’s Investment Policy as well as all applicable 
State and federal requirements, particularly California Government Code Section 53646. 
 
The funds that the City invests, and which are reported in the Quarterly Investment 
Report, are comprised of cash and investment balances across all City funds. The cash 
and investment balances across all City funds are “pooled” for investment purposes, with 
the exception of the General Reserve, which is discussed further below. Interest earned 
on investments is allocated to the various funds based on the cash and investments 
balances of those funds. 
 
The City also maintains a Pension Section 115 Trust that was established for the purpose 
of setting aside resources to offset anticipated significant increases in future City pension 
costs. The cash and investments in the Trust are designated as restricted fund balance 
in the City’s General Fund. These funds are invested according to the policy objectives 
and guidelines of the City’s Pension Investment Policy, which is separate from the City’s 
general Investment Policy under which pooled cash is invested. 
 
REVIEW AND ANALYSIS 
 
All investments held at September 30, 2021 conform to the City’s Investment Policy and 
all applicable State and federal requirements. The City’s investment objectives, in order 
of priority, shall be safety, which is investing in the highest quality securities, liquidity, 
which is the ability to convert the investment to cash as necessary to meet cash flow 
requirements, and yield, which is earning a higher return. 
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First Quarter Investment Summary 


As of September 30, 2021, the balance of the funds in total decreased by $5,498,209 
from the previous quarter, from $55,083,638 to $49,585,429. Typically, the City 
experiences swings in cash inflow and outflow due to the seasonality of large receipts, 
such as property taxes and large disbursements like debt service payments that are due 
at the beginning of the fiscal year. The City will have sufficient cash flow to meet the next 
six months of estimated expenditures. 


Most pooled cash is invested in the State of California’s Local Agency Investment Fund 
(LAIF). The LAIF balance increased by $3,517,429, from $29,440,298 to $32,957,727. 
The increase was due to $3,500,000 of idle cash being transferred from the City’s money 
market account to LAIF. For July through September, LAIF earned an average yield of 
0.206%, down from an average yield of 0.262% for April through June.  


Activity in the General Reserve fund, which holds longer term investments, included 
several maturities and purchases in July through September. Two certificates of deposit 
(Capital One Bank and Everbank) and one medium-term corporate note (Wells Fargo 
Bank) matured and were redeemed for a total of $877,313. Two investment instruments 
were purchased, a certificate of deposit (Synchrony Bank) and a medium-term corporate 
note (Apple Inc.), for a total of $1,249,000. 


The total investment portfolio yielded 0.916% for the first quarter, down from the 1.018% 
yielded in the previous quarter. 


Investment Instruments 
 
The Finance Director, in consultation with the City Treasurer, selects the instruments in 
which to invest the City’s funds, in order to best meet the objectives laid out in the City’s 
Investment Policy. The balances held in different investment instruments at September 
30, 2021 are noted in Attachment A. The bulk of the City’s investment funds are invested 
in the State of California’s Local Agency Investment Fund (LAIF), because of the safety 
and liquidity of the investment pool.  
 
Funds in the City’s General Reserve are maintained in an account that is separate from 
the rest of the pooled funds. This enables the Finance Director to implement a directed 
investment plan for the General Reserve funds. The City’s practice has been to invest 
these funds in instruments with longer duration, thereby yielding greater investment 
earnings. 
 
Investment Yield and Duration 
 
The aggregate yield of the City’s investment portfolio for the quarter ended September 
30, 2021 is summarized in Attachment A. LAIF yields have decreased over the past year 
and are lower than long-term investment yields in most cases. Earnings on investments 
held until maturity typically fluctuate with market conditions and are considered 
“unrealized” prior to maturity. The City expects to yield a gain on all investments at 
maturity. 
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The Federal Reserve has kept interest rates relatively unchanged since March 2020. The 
Federal Funds yield has historically been similar to LAIF’s yield. Currently, the Federal 
Funds yield is higher than LAIF. 
 


Investment Strategy 


The City utilizes a passive investment management approach by buying and holding 
securities until maturity. A “laddered maturity” investment strategy is applied to the long-
term portion of our investment portfolio. A laddered portfolio is structured with securities 
that have different maturity dates. As securities are called or mature, proceeds are 
reinvested in a new security with another long term at the end of the ladder. Laddering 
helps to minimize interest-rate risk, increase liquidity, and diversify credit risk. 
 
Staff continues to monitor rates of return on City funds invested and make modifications 
to best achieve the objectives laid out in the Investment Policy. 
 
Pension Section 115 Trust  
 
The Pension Section 115 Trust comprises a diversified portfolio of investments consistent 
with the Trust’s objectives and liquidity requirements. The funds are invested on behalf of 
the City by Public Agency Retirement Services (PARS). The portfolio summary for the 
quarter ending September 30, 2021 is included in attachment (B) to this report.   
 
FISCAL IMPACT 


There is no fiscal impact as a result of receiving the Quarterly Investment Report. 
 
ATTACHMENTS 


A- Investment Report - Quarter Ending September 30, 2021 


B- Pension Section 115 Trust Investment Report – Quarter Ending September 30, 2021 







CITY OF PINOLE
INVESTMENT REPORT SEPTEMBER 2021
PORTFOLIO SUMMARY


Weighted
Days to Average


Investments Par Value Market Value Book Value % of Portfolio Maturity Yield Maturity


Investment Pool - LAIF 32,961,891 32,957,727 32,957,727 69.94% 1 0.206 1


Investment Pool - CalTrust 3,368,484 3,368,484 3,368,484 7.15% 1 0.160 0


Money Market Savings 3,328,027 3,328,027 3,328,027 7.06% 1 0.025 0


Mutual Funds 1,134,233 1,134,233 1,134,233 2.41% 1 0.995 0


Certificates of Deposit 3,470,000 3,525,239 3,525,239 7.48% 787 1.499 4


Medium-Term Corporate Notes 2,250,000 2,310,798 2,310,798 4.90% 818 2.120 17


Federal Agency Securities 500,000 497,875 497,875 1.06% 1,349 0.680 14
Subtotal Investments 47,012,635$     47,122,381$    47,122,381 100.00% 493 0.916 6


Average Years: 1.4
Cash


Mechanics Bank - Vendor Checking * 1,348,554 1,348,554 1,348,554 1 


Bank of the West - Payroll Checking * 707,065 707,065 707,065 1 


Bank of the West - Checking (Credit Card Clearing) * 407,429 407,429 407,429 1
Subtotal Cash 2,463,047 2,463,047 2,463,047 1


Total Cash and Investments 49,475,682$     49,585,429$    49,585,429$    


*Not included in yield calculations


The above investments are consistent with the City's Investment Policy and allowable under current legislation of the State of California.  Investments were selected using safety,
liquidity and yield as the criteria.  The source of the market values for the investments are provided by US Bank in accordance with the California Government Code requirement.
The City has sufficient cash flow to cover anticipated expenditures through the next six months.
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PORTFOLIO DETAILS


Type / 
Account 
Number CUSIP Issuer Investment Description Manager GL Acct # Par Value Market Value Book Value Rate Yield


Days to 
Maturity


S&P 
Rating


Maturity 
Date


Weighted 
Average 
Maturity


Investment Pool
Local Agency Investment Fund (LAIF) Pooled Treasury - State of California LAIF 999-10201 32,961,891 32,957,727 32,957,727       0.206 0.206 1 N/A 1
CalTrust - Short Term Fund (City) Pooled Treasury - Joint Power Financing Authority CalTrust 999-10202 24,545 24,545 24,545 0.090 0.090 1 N/A 0
CalTrust - Medium Term Fund (City) Pooled Treasury - Joint Power Financing Authority CalTrust 999-10203 3,343,938 3,343,938 3,343,938         0.230 0.230 1 N/A 0


Subtotal and Average 36,330,375 36,326,211 36,326,211       0.175 0.175 1 0


Money Market Savings
Mechanics Bank Money Market Savings (City) City 999-10102 3,220,258 3,220,258 3,220,258         0.040 0.040 1 N/A 0
Bank of the West Money Market Savings - Police Evidence Trust City 999-10104 107,769 107,769 107,769 0.010 0.010 1 N/A 0


Subtotal and Average 3,328,027 3,328,027 3,328,027         0.025 0.025 1 0


Mutual Funds
19-516680 U.S. Bank Accrued Income - City Reserve US Bank 150-10110 14,064 14,064 14,064 1.980 1.980 1 N/A 0
19-516680 31846V203 1st American Government Obligation Fund Mutual Fund Shares - Class "D" - City Reserve US Bank 150-10110 1,120,169 1,120,169 1,120,169         0.010 0.010 1 N/A 0


Subtotal and Average 1,134,233 1,134,233 1,134,233         0.995 0.995 1 0


Certificates of Deposit
19-516680 02007GLR2 Ally Bank Certificates of Deposit - City Reserves US Bank 150-10110 247,000 250,999 250,999 1.800 1.770 347          N/A 9/12/2022 2
19-516680 064520BG3 Bank of Princeton Certificates of Deposit - City Reserves US Bank 150-10110 250,000 248,595 248,595 0.500 0.500 1,187       N/A 12/30/2024 6
19-516680 05580ATL8 Bmw Bank North America Certificates of Deposit - City Reserves US Bank 150-10110 247,000 251,878 251,878 1.800 1.760 439          N/A 12/13/2022 2
19-516680 38149MAY9 Goldman Sachs BK USA New York Certificates of Deposit - City Reserves US Bank 150-10110 246,000 255,569 255,569 2.600 2.500 613          N/A 6/5/2023 3
19-516680 58404DFE6 Medallion Bk Salt Lake City Certificates of Deposit - City Reserves US Bank 150-10110 249,000 252,855 252,855 1.700 1.670 354          N/A 9/19/2022 2
19-516680 59013KCZ7 Merrick Bank Certificates of Deposit - City Reserves US Bank 150-10110 249,000 255,384 255,384 1.650 1.610 729          N/A 9/29/2023 4
19-516680 61690UGW4 Morgan Stanley Bank Na Certificates of Deposit - City Reserves US Bank 150-10110 246,000 255,584 255,584 2.600 2.500 614          N/A 6/6/2023 3
19-516680 61760AF46 Morgan Stanley Private Bk Natlassn Certificates of Deposit - City Reserves US Bank 150-10110 246,000 255,584 255,584 2.600 2.500 614          N/A 6/6/2023 3
19-516680 70212VAB4 Partners Bk helena Ark Certificates of Deposit - City Reserves US Bank 150-10110 247,000 245,861 245,861 0.600 0.600 1,369       N/A 6/30/2025 7
19-516680 84223QAN7 Southern Bankcorp Bank Certificates of Deposit - City Reserves US Bank 150-10110 250,000 248,810 248,810 0.500 0.500 1,121       N/A 10/25/2024 6
19-516680 856283N51 State Bk Indiana Chicago III Certificates of Deposit - City Reserves US Bank 150-10110 250,000 249,673 249,673 1.000 1.000 1,365       N/A 6/26/2025 7
19-516680 85916VDN2 Sterling Bank of Poplar Bluff Certificates of Deposit - City Reserves US Bank 150-10110 247,000 253,269 253,269 1.650 1.610 718          N/A 9/18/2023 4
19-516680 87164WC71 Synchrony Bank Certificates of Deposit - City Reserves US Bank 150-10110 249,000 249,000 249,000 0.650 0.650 1,096       N/A 9/30/2024 6
19-516680 949495AF2 Wells Fargo Bank Natl Bk West Certificates of Deposit - City Reserves US Bank 150-10110 247,000 252,177 252,177 1.850 1.810 456          N/A 12/30/2022 2


Subtotal and Average 3,470,000 3,525,239 3,525,239         1.536 1.499 787          4


Medium-Term Corporate Notes
19-516679 037833DN7 Apple Inc. 2.05% Corporate MTN 9/11/26 - City Reserves US Bank 150-10110 1,000,000 1,040,610 1,040,610         2.050 1.970 1,807       AA+ 9/11/2026 40
19-516680 478160BT0 Johnson Johnson 2.05% Corporate MTN 3/1/23 - City Reserves US Bank 150-10110 750,000 767,393 767,393 2.050 2.000 517          AAA 3/1/2023 8
19-516680 594918BW3 Microsoft Corp 2.40 % Corporate MTN 02/06/22- City Reserves US Bank 150-10110 500,000 502,795 502,795 2.400 2.390 129          AAA 2/6/2022 1


Subtotal and Average 2,250,000 2,310,798 2,310,798         2.167 2.120 818          17


Federal Agency Securities
19-516680 3133ELH80 Federal Farm Credit Bks .680% Agency Bond 6/10/25 US Bank 150-10110 500,000 497,875 497,875 0.680 0.680 1,349       AA+ 6/10/2025 14


Subtotal and Average 500,000 497,875 497,875 0.680 0.680 1,349       14


Investment Portfolio Total and Average 47,012,635$     47,122,381$    47,122,381$   0.930 0.916 493 6


Average Years : 1.4







Investments Market Value Book Value % of Market Yield


Cash and Equivalents 390,926             390,926          2.03% 0.020       


U.S. Government Issues 5,447,414         5,389,174      28.24% 1.930       


Corporate Issues 6,074,543         6,028,399      31.49% 3.240       


Foreign Issues 147,377             135,469          0.76% 4.720       


Mutual Funds-Equity 7,173,763         5,575,570      37.19% 1.090       


Total Assets 19,234,023       17,519,539    99.71% 2.010       


Accrued Income 55,257 55,257            0.29%
Grand Total 19,289,280$     17,574,796$  100%


CITY OF PINOLE
INVESTMENT REPORT SEPTEMBER 2021
PENSION TRUST SECTION 115 PORTFOLIO SUMMARY
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 CITY COUNCIL  
 REPORT 8E 


 
 
DATE: NOVEMBER 2, 2021 
 
TO:  MAYOR AND COUNCIL MEMBERS 
 
FROM: MARKISHA GUILLORY, FINANCE DIRECTOR 
 
SUBJECT: RECEIVE THE FISCAL YEAR (FY) 2021-22 FIRST QUARTER 


FINANCIAL REPORT  
 
 
RECOMMENDATION 
 
Staff recommends that the City Council receive the Fiscal Year (FY) 2021/22 First 
Quarter Financial Report. 
 
BACKGROUND 
 
The quarterly financial report is intended to provide the City Council, City staff, and 
the public a general update on the financial activities and budget condition of the City.  
 
The City operates on an annual budget cycle. Through the budget, the City Council 
approves revenue estimates and authorizes City staff to expend the City’s limited 
financial resources. As one of the many activities that the City undertakes to help 
ensure its financial soundness, staff provides quarterly financial reports on the City’s 
budget condition. 
 
The First Quarter Financial Report covers financial activity for the period of July 1, 
2021 through September 30, 2021.  
 
REVIEW & ANALYSIS 
 
General Fund Analysis 
 
The FY 2021/22 budget originally adopted on June 29, 2021 included the use of 
General Fund unassigned fund balance in the amount of $2.46 million. During the first 
quarter of FY 2021/22, the City Council approved additional appropriations of 
$138,130 from fund balance for professional services. This increased the budgeted 
use of unassigned fund balance to $2.60 million. The following table shows the ending 
fund balance of $3.34 million for the General Fund.  
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The following table shows the ending fund balance of $8.14 million for the General 
Fund, Measure S 2006, and Measure S 2014 funds combined.  
 


 
 
General Fund Revenue 


 
For the first quarter, General Fund revenue was $1.39 million, or 8% of budget. 
General Fund revenues are not received evenly throughout the fiscal year, so first 
quarter revenue is not expected to be at 25% of the annual budget. For comparison, 
General Fund revenue for the first quarter of FY 2020/21 was 11% of budget.  
 
 


 
 
General Fund revenue, including Measure S 2006 and Measure S 2014, was $1.77 
million, or 8% of budget. 
 


General Fund, Measure S 2006, 
and Measure S 2014


FY 2021/22 
Original Budget


FY 2021/22 
Current Budget


FY 2021/22   
YTD Actuals


FY 2021/22   
YTD Actuals w/ 


Encumb.


% of Budget Projected    
Year-End


Revenues 17,290,542$     17,290,542$     1,388,664$    1,388,664$     8% 17,290,542    
Expenditures 19,754,153       19,892,283       4,132,292       4,152,056        21% 19,892,283    
  Net surplus/deficit (2,463,611)        (2,601,741)        (2,743,627)$   (2,763,391)$    (2,601,741)     
Beginning Fund Balance 5,937,352         5,937,352         5,937,352      
Ending Fund Balance 3,473,741$       3,335,611$       3,335,611      


General Fund, Measure S 2006, 
and Measure S 2014


FY 2021/22 
Original Budget


FY 2021/22 
Current Budget


FY 2021/22   
YTD Actuals


FY 2021/22   
YTD Actuals w/ 


Encumb.


% of Budget Projected    
Year-End


Revenues 21,627,288$     21,627,288$     1,772,920$    1,772,920$     8% 21,627,288    
Expenditures 26,149,670       26,287,800       4,878,258       4,924,524        19% 26,287,800    
  Net surplus/deficit (4,522,382)        (4,660,512)        (3,105,337)$   (3,151,603)$    (4,660,512)     
Beginning Fund Balance 12,803,691       12,803,691       12,803,691    
Ending Fund Balance 8,281,309$       8,143,179$       8,143,179      


Category FY 2021/22 
Original Budget


FY 2021/22 
Current Budget


FY 2021/22   
YTD Actuals


% of Budget Projected Year-
End


Property Taxes 4,230,122$       4,230,122$       28,007$          1% 4,230,122$      
Sales and Use Taxes 4,224,661         4,224,661         370,740          9% 4,224,661         
Utility Users Tax 1,915,000         1,915,000         348,650          18% 1,915,000         
Franchise Taxes 779,000             779,000             56,915            7% 779,000            
Other Taxes: TOT 418,000             418,000             79,196            19% 418,000            
Other Taxes: Business License 382,000             382,000             44,445            12% 382,000            
Intergovernmental Taxes 2,082,883         2,082,883         -                   0% 2,082,883         
Public Safety Charges 1,339,796         1,339,796         389,457          29% 1,339,796         
Total Other Revenue 1,065,394         1,065,394         71,254            7% 1,065,394         


Revenue Total: 16,436,856       16,436,856       1,388,664       8% 16,436,856      
Transfer In from Section 115 Trust 853,686             853,686             -                   0% 853,686            


Revenue/Sources Total: 17,290,542$     17,290,542$     1,388,664$    8% 17,290,542$    
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Sales Tax  
 
Sales tax is the City’s largest revenue stream for the General Fund and Measure S  
Funds combined. For the first quarter, sales tax revenue was $754,996, or 9% of 
budget. There is a typically a delay in the timing of sales tax receipts. The actuals are 
only for one month, July 2021. Despite the economic impact of COVID-19, sales tax 
receipts continue trending higher than initially predicted, especially in the countywide 
pool for online sales.  
 
Property Tax 
 
Property tax is the City’s second largest revenue stream. It is received in December, 
April, and June of each year, so the actual revenue collected is not significant at this 
point. Property tax revenue includes the basic 1% property tax of $2.76 million and 
the Redevelopment Property Tax Trust Fund (RPTTF) of $1.16 million. This is revenue 
that has resulted from the dissolution of the former Pinole Redevelopment Agency 
and represents the shift from the Agency receiving tax increment revenue to the 
various taxing entities receiving the tax revenue. The RPTTF revenue will convert to 
“normal” property tax revenue when all the former Agency’s outstanding debt is paid 
off and the Successor Agency is formally dissolved. Dissolution is currently expected 
to occur sometime after the final debt service payment in FY 2023/24. 
 
All Other General Fund Revenue  
 
Utility Users Tax (UUT), which is levied on telecommunication, electricity, gas, and 
mobile phones, and is received monthly. For the first quarter, revenues were $348,650 
or 18% of budget.  
 
Franchise Tax is levied on gas, electricity, cable, and refuse. It is received monthly or 
quarterly depending on the segment. Revenues were $56,915, or 7% of budget.  
 


Category FY 2021/22 
Original Budget


FY 2021/22 
Current Budget


FY 2021/22   
YTD Actuals


% of Budget Projected Year-
End


Property Taxes 4,230,122$       4,230,122$       28,007$          1% 4,230,122$      
Sales and Use Taxes 4,224,661         4,224,661         370,740          9% 4,224,661         
Measure S 2006 & 2014 4,336,746         4,336,746         384,256          9% 4,336,746         
Utility Users Tax 1,915,000         1,915,000         348,650          18% 1,915,000         
Franchise Taxes 779,000             779,000             56,915            7% 779,000            
Other Taxes: TOT 418,000             418,000             79,196            19% 418,000            
Other Taxes: Business License 382,000             382,000             44,445            12% 382,000            
Intergovernmental Taxes 2,082,883         2,082,883         -                   0% 2,082,883         
Public Safety Charges 1,339,796         1,339,796         389,457          29% 1,339,796         
Total Other Revenue 1,065,394         1,065,394         71,254            7% 1,065,394         


Revenue Total: 20,773,602       20,773,602       1,772,920       9% 20,773,602      
Transfer In from Section 115 Trust 853,686             853,686             -                   0% 853,686            


Revenue/Sources Total: 21,627,288$     21,627,288$     1,772,920$    8% 21,627,288$    







City Council Report 
November 2, 2021  4 


Other Taxes include Transient Occupancy Tax (TOT) and Business License. The 
majority of business license revenue is received in December and January. Total 
revenues were $123,641, or 16% of budget.  
 
Intergovernmental taxes, including the Property Tax In-Lieu of Motor Vehicle License 
Fee (VLF), is received in two equal installments, in December and May.  
 
Public safety charges, including police dispatch services for Hercules and San Pablo, 
were $389,457, or 29% of budget. Payments are remitted to the City quarterly.  
 
This category also includes permits, fees, fines and forfeitures, rental income, 
investment income, and grants. All revenues in this category totaled $71,254, or 7% 
of budget. These sources of revenue fluctuate throughout the fiscal year.  
 
The transfer from the City’s Section 115 Pension Trust to the General will be 
completed at the end of the fiscal year. The amount of the transfer will be based on 
actual PERS expenditures. 
 
General Fund Expenditures 


 
For the first quarter, General Fund expenditures were $4.15 million, or 21% of budget. 
At this point, it is expected that expenditures are about 25% of budget. There were not 
any notable variances other than in the debt service category, which was at 100% of 
budget. The reason is that the annual payment for the City’s one General Fund debt, 
the 2006 pension obligation bonds, is paid in full at the beginning of the fiscal year.  
 
The following tables summarize the General Fund activity for the first quarter by 
expenditure category and by department. 
 


 
 


Category FY 2021/22 
Original 
Budget


FY 2021/22 
Current 
Budget


FY 2021/22   
YTD Actuals


FY 2021/22   
YTD Actuals 
w/ Encumb.


% of 
Budget


Projected Year-
End


Salaries & Wages 9,084,353$    9,084,353$    1,752,271$    1,752,271$    19% 9,084,353$       
Benefits 5,829,863      5,829,863      1,024,726      1,024,726      18% 5,829,863         
Professional/Admin Services 3,482,541      3,535,671      473,863         473,863         13% 3,535,671         
Other Operating 286,311         286,311         46,060            46,060            16% 286,311            
Materials and Supplies 184,200         184,200         60,926            80,689            33% 184,200            
Interdepartmental Charges (1,313,357)     (1,313,357)     196,425         196,425         -15% (1,313,357)        
Asset/Capital Outlay 921,180         921,180         1,929              1,929              0% 921,180            
Debt Service 576,107         576,107         576,091         576,091         100% 576,107            
Other Financing Uses/Transfers Out 702,955         787,955         -                  -                  0% 787,955            


Expenditure Total: 19,754,153$ 19,892,283$ 4,132,291$    4,152,054$    21% 19,892,283$    
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Measure S 2006 Fund (Fund 105) and Measure S 2014 Fund (Fund 106) 
 
Measure S 2006 is a voter-approved general purpose use tax levied at 0.5% on all 
retail sales.  Revenue from Measure S 2006 has historically been allocated by the City 
Council to fund public safety programs. For first quarter, revenues were $191,406, or 
9% of budget; this represents one month of sales tax. There is typically a delay in the 
timing of this revenue source. Expenditures were $557,062, or 22% of budget.  
 
Measure S 2014 is a voter-approved general purpose use tax also levied at 0.5% on 
all retail sales. Revenue from Measure S 2014 has historically been allocated by the 
City Council to address some of the City’s operational and deferred capital 
improvement needs.  For the first quarter, revenues were $192,851, or 9% of budget; 
this represents one month of sales tax. There is typically a delay in the timing of this 
revenue source. Expenditures plus encumbrances were $581,063, or 18% of budget.  
 
Other Funds Analysis 
 
The following analysis provides detailed explanations of the financial activity for select 
non-general funds. Attachment A includes detailed financial information for all funds.     
 
Gas Tax Fund (Fund 200) 
 
The Gas Tax Fund accounts for revenue from State excise taxes on gasoline and 
diesel fuel sales (referred to as the Highway Users Tax Account (HUTA)) as well as 
revenue from the Road Repair and Accountability Act of 2017 (SB1) (referred to as 
the Road Maintenance and Rehabilitation Account (RMRA)). Gas Tax Fund resources 
are restricted for use in the construction and maintenance of public streets. These 
funds support both annual operating and capital projects. For the first quarter, 
revenues were $171,416, or 19% of budget. There is typically a delay in the 
distribution of the Gas Tax RMRA revenue. Expenditures were $96,910, or 11% of 


Department FY 2021/22 
Original Budget


FY 2021/22 
Current Budget


FY 2021/22   
YTD Actuals


FY 2021/22   
YTD Actuals w/ 


Encumb.


% of Budget Projected Year-
End


City Council 176,609$          176,609$          48,823$          48,823$           28% 176,609$        
City Manager 562,708             575,838             163,990          163,990           28% 575,838           
City Clerk 450,393             450,393             57,184            57,184             13% 450,393           
City Treasurer 8,693                 8,693                 1,707               1,707                20% 8,693               
City Attorney 310,200             310,200             48,048            48,048             15% 310,200           
Finance Department 554,891             554,891             112,802          112,802           20% 554,891           
Human Resources 553,626             553,626             60,620            60,620             11% 553,626           
Non-Departmental 2,676,149         2,761,149         691,772          691,772           25% 1,397,087       
Police Department 7,609,879         7,609,879         1,766,115       1,766,115        23% 7,609,879       
Fire Department 3,925,759         3,965,759         851,674          851,674           21% 3,965,759       
Public Works 2,128,337         2,128,337         257,938          277,701           13% 2,128,337       
Community Development 369,885             369,885             38,510            38,510             10% 369,885           
Community Services 427,025             427,025             33,110            33,110             8% 427,025           


Expenditure Total: 19,754,153$     19,892,283$     4,132,292$    4,152,055$     21% 19,892,283$   
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budget. Actual expenditures are trending lower than budgeted due to the timing of 
capital projects.  
 
Public Safety Augmentation Fund (Fund 203) 
 
The Public Safety Augmentation Fund (PSAF) accounts for monies allocated by the 
County Auditor-Controller under Proposition 172 from the statewide 0.5% sales tax 
based on a share of statewide taxable sales.  These funds are used exclusively for 
public safety.  The receipt of these funds is conditioned on Maintenance of Effort using 
base year FY 1992/93. For the first quarter, revenues were $38,821, or 22% of budget. 
Expenditures, primarily for sworn staff time, were $41,685, or 20% of budget.  
 
Traffic Safety Fund (Fund 205) 
 
The Traffic Safety Fund accounts for traffic fines and forfeitures received by the City. 
These funds are used exclusively for official traffic control devices, the maintenance 
thereof, equipment and supplies for traffic law enforcement and traffic accident 
prevention, and for the maintenance, improvement, or construction of public streets, 
bridges, and culverts within the City. The fund may be used to pay the compensation 
of part-time school crossing guards. For the first quarter, revenues were $9,503, or 
20% of budget. Expenditures, primarily for part-time staff, were $1,437, or 7% of 
budget.  
 
Supplemental Law Enforcement Services Fund (206) 
 
The Supplemental Law Enforcement Services Fund (SLESF) accounts for funds 
received from the County under AB 3229, which enacted the Citizens Option for Public 
Safety (COPS) Program, through which the City receives $100,000 annually. In 
addition to the $100,000 annual payment, the City receives a Growth Allocation 
payment. The funds are used to partially offset officer personnel costs. For the first 
quarter, revenues were $68,970, or 44% of budget. Expenditures were $21,028, or 
20% of budget.  
 
NPDES Storm Water Fund (Fund 207) 
 
The NPDES Storm Water Fund accounts for assessments collected by the County via 
property tax bills in December, April, and June, and provided to the City for stormwater 
programs pursuant to the National Pollutant Discharge Elimination System (NPDES) 
regulations, a federally mandated program.  Assessments are levied at $35 per 
Equivalent Runoff Unit (ERU). For the first quarter, expenditures were $66,057, or 
16% of budget.  
 
Recreation Department Fund (Fund 209) 
 
The Recreation Department Fund accounts for funds received from fees for 
participation in recreational programs. The Recreation Department was dramatically 
impacted by the COVID-related shelter in place (SIP) order. For the first quarter, 
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revenues were $73,866, 6% of the current budget. Expenditures were $250,730, or 
16% of budget. The Recreation Department Fund will receive transfers in from the 
General Fund and Measure S Fund to support operations and close the budget gap. 
The transfers will be processed later in the fiscal year based on need.   
 
Building & Planning Fund (Fund 212) 
 
The Building & Planning Fund accounts for funds received from fees and permits for 
building and planning services. Fees are collected to recover the cost primarily related 
to inspections and plan checks performed. For the first quarter, revenues were 
$232,542, 14% of the current budget. Revenues are lower because they are not 
received evenly. Expenditures were $215,927, or 12% of budget.   
 
Refuse Management Fund (Fund 213) 
 
The Refuse Management Fund accounts for resources received from the City’s 
franchise waste hauler, Republic Services, from a monthly fee imposed under AB 939 
on all residential customers in Pinole. These revenues are restricted to programs and 
activities that promote recycling of solid waste and source reduction. For the first 
quarter, revenues were $15,477, or 23% of budget. Expenditures were $26,848, or 
19% of budget. 
 
Solid Waste Fund (Fund 214) 
 
The Solid Waste Fund accounts for funds received from Republic Services from a 
monthly fee it assesses on customer rates for solid waste services. These funds are 
set aside for future solid waste capital projects and for a rate stabilization fund. For 
first quarter, revenues were $1,000, less than 1% of the current budget. Actual 
revenues were mostly from interest earnings; the main revenues are received 
quarterly. Expenditures plus encumbrances were $213,066, or 28% of budget.  
 
Rate Stabilization Fund (Fund 216)  
 
The Rate Stabilization Fund was created to account for the excess revenues from the 
solid waste post collection contract with Republic Services. Twenty-five percent (25%) 
of the surplus funds, generated from prior years’ rate increases, are set aside to offset 
year-over-year rate fluctuations; thereby, leveling the annual rates paid by consumers. 
Per Resolution 2013-91, the City was required to establish a rate stabilization fund, 
separate from the Solid Waste Fund (214), for the excess revenues collected. For the 
first quarter, revenues were minimal and there were not any expenditures. Because 
the fund was recently created, the revenues were not budgeted. Transfers in from the 
Refuse Management Fund (213) and the Solid Waste Fund (214) will be processed 
later in the fiscal year.  
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Measure J Fund (Fund 215) 
 
The Measure J Fund accounts for special sales tax revenues collected by the Contra 
Costa Transportation Authority (CCTA) and reapportioned to the cities for local street 
projects. The City must submit a checklist each year to confirm compliance with a 
Growth Management Program to receive these funds. Estimates of annual funding 
are provided by the CCTA, and jurisdiction allocations are based on a formula that 
considers both population and road mileage. For the first quarter, revenues were 
$39,416, or 10% of budget. The actuals reflect a grant reimbursement for the San 
Pablo Ave. bike improvements. Expenditures were $26,855, or 3% of budget. Actual 
expenditures are trending lower than budgeted due to the timing of capital projects.  
 
American Rescue Plan Act Fund (217) 
 
The American Rescue Plan Act Fund accounts for the $4.61 million allocated to the 
City from the federal government from the American Rescue Plan Act of 2021. The 
City received its first tranche of $2.31 million in July 2021 and will receive the second 
tranche one year later. The funds are restricted for specific uses and will be 
appropriated later, following Council adoption of an expenditure plan.  
 
Housing Assets for Resale Fund (285) 
 
The Housing Assets for Resale Fund accounts for activities associated with 
administering housing programs of the former Pinole Redevelopment Agency, use of 
Housing Set Aside funds, and the provision of affordable housing within the 
community. For the first quarter, revenues were $2,279, less than 1% of budget. 
Revenues received were from interest earnings. Proceeds from the Successor 
Agency loan repayment will be received later in the fiscal year. Expenditures were 
$9,949, or 4% of budget. 
 
Lighting and Landscape District Fund (Fund 310)  
 
The Lighting and Landscape District Fund accounts for assessments to property 
owners to maintain median lighting and landscaping within the Pinole Valley Road 
North and South areas.  Revenue is received in December, April, and June with 
property tax payments. For the first quarter, no revenues were received due to the 
timing of property tax receipts. Expenditures were $6,076, or 10% of budget.  
 
City Street Improvement (Fund 325) 
 
The City Street Improvements Fund accounts for an annual $250,000 transfer from 
Measure S 2014 for street improvement projects. For the first quarter, revenues were 
$132,634, or 35% of budget. This was a grant reimbursement from for the San Pablo 
Ave. bike improvements. The transfer from Measure S was not processed until the 
second quarter. Expenditures plus encumbrances were $704,071, or 62% of budget.  
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Arterial Streets Rehabilitation (Fund 377) 
 
The Arterial Streets Rehabilitation Fund accounts for an annual $250,000 transfer 
from Measure S 2014 for street rehabilitation projects. For the first quarter, actual 
revenues are not reflected because the transfer from Measure S was not processed 
until the second quarter. Expenditures plus encumbrances were $42,408, or 5% of 
budget. 
 
Sewer Enterprise Fund (Fund 500) 
 
The Sewer Enterprise Fund accounts for fees charged to residents and businesses 
for sewer utilities. Fees are used to operate the Pinole-Hercules Wastewater 
Treatment Plant, which serves the Pinole and Hercules areas. Revenues are received 
with the property tax payments in December, April, and June. For the first quarter, 
revenues were $437,750, or 6% of budget, due to the timing of property tax receipts. 
Expenditures were $1.56 million, or 22% of budget.  
 
Cable Access TV Fund (Fund 505) 
 
The Cable Access TV Fund accounts for revenue received from cable franchise fees, 
video production and broadcast charges, and Public, Educational, and Governmental 
(PEG) access fees.  PEG access fees are designated for equipment purchases. 
Transfers from the General Fund also help support the operating costs. For the first 
quarter, revenues were $29,755, or 6% of budget. The amount of revenue received at 
this point in the fiscal year aligns with expectations because franchise and PEG fees 
are received quarterly, approximately one month after the close of the quarter. 
Expenditures were $93,304, or 17% of budget.  
 
Information Systems Fund (Fund 525) 
 
The Information Systems Fund is an internal service fund used to account for activities 
that provide technology goods or services to other City funds and departments on a 
cost-reimbursement basis.  For the first quarter, revenues and expenditures were both 
$1.01 million, or 17% of budget. 
 
The FY 2021/22 budget and actual revenue, expenditures, and ending fund balance 
for each City fund is detailed in Attachment A. 
 
FISCAL IMPACT 
 
There is no financial impact as a result of receiving the First Quarter Financial Report.  
 
ATTACHMENTS 
 
A – FY 2021/22 First Quarter Financial Report Summary by Fund 
 
 







Projected


Year-End


4,230,122          4,230,122          4,230,122          28,007             28,007             (4,202,115)       1% 4,230,122        


4,224,661          4,224,661          4,224,661          370,740           370,740           (3,853,921)       9% 4,224,661        


1,915,000          1,915,000          1,915,000          348,650           348,650           (1,566,350)       18% 1,915,000        


779,000              779,000              779,000              56,915             56,915             (722,085)          7% 779,000           


418,000              418,000              418,000              79,196             79,196             (338,804)          19% 418,000           


382,000              382,000              382,000              44,445             44,445             (337,555)          12% 382,000           


2,082,883          2,082,883          2,082,883          - - (2,082,883)       0% 2,082,883        


1,339,796          1,339,796          1,339,796          389,457           389,457           (950,339)          29% 1,339,796        


1,065,394          1,065,394          1,065,394          71,254             71,254             (994,140)          7% 1,065,394        


16,436,856        16,436,856        - 16,436,856        1,388,664       1,388,664       (15,048,192)    8% 16,436,856     


853,686              853,686              853,686              - - (853,686)          0% 853,686           


17,290,542        17,290,542        - 17,290,542        1,388,664       - 1,388,664       (15,901,878)    8% 17,290,542     


176,609              176,609              176,609              48,823             48,823             127,786           28% 176,609           


562,708              575,838              575,838              163,990           163,990           411,848           28% 575,838           


450,393              450,393              450,393              57,184             57,184             393,209           13% 450,393           


8,693 8,693 8,693 1,707 1,707 6,986 20% 8,693 


310,200              310,200              310,200              48,048             48,048             262,152           15% 310,200           


554,891              554,891              554,891              112,802           112,802           442,089           20% 554,891           


553,626              553,626              553,626              60,620             60,620             493,006           11% 553,626           


1,397,087          1,397,087          1,397,087          115,681           115,681           1,281,406        8% 1,397,087        


4,014,207          4,027,337          - 4,027,337          608,854           - 608,854           3,418,483        15% 4,027,337       


7,609,879          7,609,879          7,609,879          1,766,115        1,766,115        5,843,764        23% 7,609,879        


3,925,759          3,965,759          3,965,759          851,674           851,674           3,114,085        21% 3,965,759        


11,535,638        11,575,638        - 11,575,638        2,617,789       - 2,617,789       8,957,849        23% 11,575,638     


2,128,337          2,128,337          2,128,337          257,938           19,763              277,701           1,850,636        13% 2,128,337        


369,885              369,885              369,885              38,510             38,510             331,375           10% 369,885           


427,025              427,025              427,025              33,110             33,110             393,915           8% 427,025           


576,107              576,107              576,107              576,091           576,091           16 100% 576,107           


702,955              787,955              787,955              - - 787,955           0% 787,955           


19,754,153        19,892,283        - 19,892,283        4,132,291       19,763              4,152,054       (15,740,229)    21% 19,892,283     


(2,463,611)         (2,601,741)         - (2,601,741)         (2,743,627)      (19,763)             (2,763,390)      (161,649)          106% (2,601,741)      


Fund Balance July 1, 2021 5,937,352          5,937,352          5,937,352          5,937,352       


Estimated Fund Balance June 30, 2022 3,473,741          3,335,611          3,335,611          3,193,725       


2,142,000          2,142,000          2,142,000          190,469           190,469           (1,951,531)       9% 2,142,000        


20,000 20,000 20,000 936 936 (19,064)            5% 20,000             


1,746 1,746 1,746 - - (1,746) 0% 1,746 


2,163,746          2,163,746          - 2,163,746          191,406           191,406           (1,972,340)      9% 2,163,746       


- - - - - - 0% - 


2,163,746          2,163,746          2,163,746          191,406           - 191,406           (1,972,340)      9% 2,163,746       


2,450 2,450 2,450 - - 2,450 0% 2,450 


1,844,668          1,844,668          1,844,668          394,415           394,415           1,450,253        21% 1,844,668        


681,234              681,234              681,234              162,647           162,647           518,587           24% 681,234           


2,528,352          2,528,352          - 2,528,352          557,062           557,062           1,971,290        22% 2,528,352       


(364,606)            (364,606)            (364,606)            (365,656)         (365,656)         (1,050)              100% (364,606)         


Fund Balance July 1, 2021 2,385,431          2,385,431          2,385,431          2,385,431       


Estimated Fund Balance June 30, 2022 2,020,825          2,020,825          2,020,825          2,019,775       


Public Safety Charges


           Public Works Total:


           Community Development Total:


General Fund Total:


Fund: 105 - Measure S -2006


Revenue Total:


Interest and Investment Income


Revenue


Sales and Use Taxes


           Community Services Total:


           Debt Service:


           Operating Transfer Out:


General Fund Net Results


           Fire Department Total:


Total Public Safety:


           Police Department Total:


Revenue Total:


Total Other Revenue


Total Administrative:


Penison Trust 115 Transfer 


Expenditures


            Human Resources Total:


Fund: 100 - General Fund


Revenue


Property Taxes


Proposed 


Adjustments


Other Taxes: TOT


Intergovernmental Taxes


Franchise Taxes


Sales and Use Taxes


Utility Users Tax


Other Taxes: Business License


            Non-Departmental Total:


            Finance Department Total:


            City Clerk Total:


            City Attorney Total:


            City Treasurer Total:


            City Council Total:


            City Manager Total:


Total Other Revenue


Sources Total 


City of Pinole, CA For FY2021/22 Period Ending: 9/30/21


Variance


Favorable


(Unfavorable)


Original 


Budget Current Budget EncumbrancesYTD Actual


Amended 


Budget Total


Percent


Used


Penison Trust 115 Transfer 


Sources Total 


            Fire Department Total:


Measure S -2006 Net Results:


Expenditures Total:


Expenditures


            Police Department Total:


            Finance Department Total:


ATTACHMENT A







Projected


Year-End


Proposed 


Adjustments


City of Pinole, CA For FY2021/22 Period Ending: 9/30/21


Variance


Favorable


(Unfavorable)


Original 


Budget Current Budget EncumbrancesYTD Actual


Amended 


Budget Total


Percent


Used


2,142,000          2,142,000          2,142,000          190,461           190,461           (1,951,540)       9% 2,142,000        


30,000                30,000                30,000                2,390               2,390               (27,610)            8% 30,000             


1,000                  1,000                  1,000                  -                    -                    (1,000)               0% 1,000               


2,173,000          2,173,000          2,173,000          192,851           192,851           (1,980,149)      9% 2,173,000       


-                      -                      -                      -                    -                    -                    0% -                    


2,173,000          2,173,000          2,173,000          192,851           -                    192,851           (1,980,149)      9% 2,173,000       


5,900                  5,900                  5,900                  -                    -                    5,900                0% 5,900               


2,450                  2,450                  2,450                  -                    -                    2,450                0% 2,450               


102,600              102,600              102,600              -                    -                    102,600           0% 102,600           


305,807              305,807              305,807              24,338             24,338             281,469           8% 305,807           


445,249              445,249              445,249              100,290           100,290           344,959           23% 445,249           


2,205,709          2,205,709          2,205,709          64,276             392,158            456,435           1,749,274        21% 2,205,709        


20,000                20,000                20,000                -                    -                    20,000              0% 20,000             


63,950                63,950                63,950                -                    -                    63,950              0% 63,950             


3,151,665          3,151,665          3,151,665          188,905           392,158            581,063           2,570,602        18% 3,151,665       


715,500              715,500              715,500              -                    -                    715,500           0% 715,500           


(1,694,165)         (1,694,165)         (1,694,165)         3,946               (392,158)          (388,212)         1,305,953        23% (1,694,165)      


Fund Balance July 1, 2021 4,480,908          4,480,908          4,480,908          4,480,908       


Estimated Fund Balance June 30, 2022 2,786,743          2,786,743          2,786,743          4,484,854       


-                      -                      -                      (16,528)            (16,528)            (16,528)            0% 149,855           


-                      -                      -                -                      (16,528)            (16,528)            (16,528)            0% 149,855           


Fund Balance July 1, 2021 7,492,770          7,492,770          7,492,770          7,492,770       


Estimated Fund Balance June 30, 2022 7,492,770          7,492,770          7,492,770          7,476,242       


-                      -                      -                      -                    -                    0% -                    


80,000                80,000                80,000                -                    -                     -                    (80,000)            0% 80,000             


5,000                  5,000                  5,000                  -                    -                    (5,000)               0% 5,000               


85,000                85,000                -                85,000                -                    -                    (85,000)            0% 85,000             


274,000              274,000              274,000              36,476             103,429            139,904           134,096           51% 274,000           


5,000                  5,000                  5,000                  -                    -                    5,000                0% 5,000               


279,000             279,000             279,000             36,476             139,904           139,096           50% 279,000           


(194,000)            (194,000)            (194,000)            (36,476)            (139,904)         54,096             72% (194,000)         


Fund Balance July 1, 2021 243,408             243,408             243,408             243,408           


Estimated Fund Balance June 30, 2022 49,408                49,408                49,408                206,932           


919,303              919,303              919,303              171,416           171,416           747,887           19% 919,303           


895,365              895,365              895,365              96,910             96,910             798,455           11% 895,365           


23,938                23,938                23,938                74,507             -                    74,507             50,569             311% 23,938             


Fund Balance July 1, 2021 356,517             356,517             356,517             356,517           


Estimated Fund Balance June 30, 2022 380,455             380,455             380,455             431,024           


39,991                39,991                39,991                475                   475                   39,516              1% 39,991             


26,000                26,000                26,000                3,727               3,727               22,273              14% 26,000             


13,991                13,991                13,991                (3,252)              (3,252)              (17,243)            -23% 13,991             


Fund Balance July 1, 2021 181,183             181,183             181,183             181,183           


Estimated Fund Balance June 30, 2022 195,175             195,175             195,175             177,932           


            Fire Department Total:


Restricted Real Estate Maint Fund Net Results:


Expenditures Total:


Revenue Total:


Gas Tax Fund Net Results:


Revenue Total:


Expenditures Total:


            Community Development Total:


Expenditures Total:


Fund: 200 - Gas Tax Fund


            Community Development Total:


            Public Works Total:


 Equipment Reserve Net Results:


Revenue Total:


Expenditures


Fund: 201 - Restricted Real Estate Maintenance Fund


Expenditures Total:


Fund: 150 - General Reserve


Measure S-2014 Net Results:


General Reserve Net Results:


Revenue Total:


Revenue


Sales and Use Taxes


           Finance Department Total:


Revenue Total:


Expenditures


           Information Systems Total:


           Police Department Total:


           City Council Department Total:


           Operating Transfer Out:


           Community Development Total:


Penison Trust 115 Transfer 


Sources Total 


Fund: 106 - Measure S-2014


Interest and Investment Income


Reimbursements


           Public Works Total:


           Fire Department Total:


            Public Works Total:


Fund: 160 - Equipment Reserve


Revenue


           Community Services Total:







Projected


Year-End


Proposed 


Adjustments


City of Pinole, CA For FY2021/22 Period Ending: 9/30/21


Variance


Favorable


(Unfavorable)


Original 


Budget Current Budget EncumbrancesYTD Actual


Amended 


Budget Total


Percent


Used


172,766              172,766              172,766              38,821             38,821             (133,945)          22% 172,766           


204,574              204,574              204,574              41,685             41,685             162,889           20% 204,574           


(31,808)              (31,808)              (31,808)              (2,863)              (2,863)              28,945             9% (31,808)            


Fund Balance July 1, 2021 410,914             410,914             410,914             410,914           


Estimated Fund Balance June 30, 2022 379,106             379,106             379,106             408,051           


46,500                46,500                46,500                9,503               9,503               (36,997)            20% 46,500             


20,261                20,261                20,261                1,437               1,437               18,824              7% 20,261             


26,239                26,239                26,239                8,066               8,066               (18,173)            31% 26,239             


Fund Balance July 1, 2021 234,979             234,979             234,979             234,979           


Estimated Fund Balance June 30, 2022 261,218             261,218             261,218             243,045           


158,327              158,327              158,327              68,970             68,970             (89,357)            44% 158,327           


104,188              104,188              104,188              21,028             21,028             83,160              20% 104,188           


54,139                54,139                54,139                47,942             47,942             (6,197)              89% 54,139             


Fund Balance July 1, 2021 328,953             328,953             328,953             328,953           


Estimated Fund Balance June 30, 2022 383,092             383,092             383,092             376,895           


324,128              324,128              324,128              (9)                      (9)                      (324,137)          0% 324,128           


420,685              420,685              420,685              66,057             66,057             354,628           16% 420,685           


(96,557)              (96,557)              (96,557)              (66,066)            (66,066)            30,491             68% (96,557)            


Fund Balance July 1, 2021 1,853                  1,853                  1,853                  1,853               


Estimated Fund Balance June 30, 2022 (94,704)              (94,704)              (94,704)              (64,213)            


519,922              519,922              519,922              73,866             73,866             (446,055)          14% 519,922           


673,331              673,331              673,331              -                    (673,331)          0% 673,331           


1,193,253          1,193,253          -                1,193,253          73,866             -                    73,866             (1,119,386)      6% 1,193,253       


1,542,048          1,542,048          -                1,542,048          250,730           250,730           1,291,318        16% 1,542,048        


(348,795)            (348,795)            (348,795)            (176,864)         (176,864)         171,931           51% (348,795)         


Fund Balance July 1, 2021 29,162                29,162                29,162                29,162             


Estimated Fund Balance June 30, 2022 (319,634)            (319,634)            (319,634)            (147,702)         


1,605,700          1,605,700          1,605,700          232,542           232,542           (1,373,158)       14% 1,605,700        


-                      85,000                85,000                -                    -                    (85,000)            0% 85,000             


1,605,700          1,690,700          1,690,700          232,542           -                    232,542           (1,458,158)      14% 1,690,700        


1,727,753          1,812,753          1,812,753          215,927           215,927           1,596,826        12% 1,812,753        


(122,053)            (122,053)            (122,053)            16,615             16,615             138,669           -14% (122,053)         


Fund Balance July 1, 2021 (134,313)            (134,313)            (134,313)            (134,313)         


Estimated Fund Balance June 30, 2022 (256,366)            (256,366)            (256,366)            (117,697)         


66,060                66,060                66,060                15,477             15,477             (50,583)            23% 66,060             


140,858              140,858              140,858              26,848             26,848             114,010           19% 140,858           


(74,798)              (74,798)              (74,798)              (11,371)            (11,371)            63,427             15% (74,798)            


Fund Balance July 1, 2021 192,376             192,376             192,376             192,376           


Estimated Fund Balance June 30, 2022 117,578             117,578             117,578             181,005           


Expenditures Total:


Revenue Total:


 Building & Planning Net Results:


Fund: 213 - Refuse Management Fund


 Refuse Management Fund Net Results:


Revenue Total:


Revenue Total:


Expenditures Total:


Fund: 207 - NPDES Storm Water Fund


Expenditures Total:


 Traffic Safety Fund Net Results:


Fund: 206 - Supplemental Law Enforcement Svc Fund


Fund: 205 - Traffic Safety Fund


Revenue Total:


 Sup Law Enforce Svc Fund Net Results:


Public Safety Augmentation Fund Net Results:


Fund: 203 - Public Safety Augmentation Fund


Expenditures Total:


Expenditures Total:


Revenue Total:


Recreation Fund Net Results:


Expenditures Total:


Fund: 212 - Building & Planning


NPDES Storm Water Fund Net Results:


Revenue Total:


Revenue Total:


Expenditures Total:


Fund: 209 - Recreation Fund


Sources Total 


Operating Transfers in:


Sources Total 


Operating Transfers In:







Projected


Year-End


Proposed 


Adjustments


City of Pinole, CA For FY2021/22 Period Ending: 9/30/21


Variance


Favorable


(Unfavorable)


Original 


Budget Current Budget EncumbrancesYTD Actual


Amended 


Budget Total


Percent


Used


368,000              368,000              368,000              1,000               1,000               (367,000)          0% 368,000           


761,445              761,445              761,445              124,649           88,417              213,066           548,379           28% 761,445           


(393,445)            (393,445)            (393,445)            (123,650)         (212,066)         181,379           54% (393,445)         


Fund Balance July 1, 2021 1,863,362          1,863,362          1,863,362          1,863,362       


Estimated Fund Balance June 30, 2022 1,469,917          1,469,917          1,469,917          1,739,712       


398,147              398,147              398,147              39,416             39,416             (358,731)          10% 398,147           


937,189              937,189              937,189              26,855             26,855             910,334           3% 937,189           


(539,042)            (539,042)            (539,042)            12,561             12,561             551,603           -2% (539,042)         


Fund Balance July 1, 2021 2,057,182          2,057,182          2,057,182          2,057,182       


Estimated Fund Balance June 30, 2022 1,518,140          1,518,140          1,518,140          2,069,743       


-                      -                      -                      101                   101                   101                   0% 403                   


-                      -                      -                      -                    -                    -                    0% -                    


-                      -                      -                      101                   101                   101                   0% 403                   


Fund Balance July 1, 2021 184,676             184,676             184,676             184,676           


Estimated Fund Balance June 30, 2022 184,676             184,676             184,676             184,777           


-                      2,302,505          2,302,505          2,302,505        2,302,505        -                    0% 2,302,505        


-                      -                      -                      -                    -                    -                    0% 2,302,505        


-                      2,302,505          2,302,505          2,302,505       2,302,505       -                    0% -                    


Fund Balance July 1, 2021 -                      -                      -                      -                    


Estimated Fund Balance June 30, 2022 -                      2,302,505          2,302,505          2,302,505       


-                      -                      -                      48                     48                     48                      0% 192                   


86,562                86,562                86,562                9,000               9,000               77,562              0% 86,562             


(86,562)              (86,562)              (86,562)              (8,952)              (8,952)              77,610             0% (86,370)            


Fund Balance July 1, 2021 87,341                87,341                87,341                87,341             


Estimated Fund Balance June 30, 2022 779                     779                     779                     78,389             


-                      -                      1,348               1,348               1,348                0% 5,392               


-                      -                      -                    -                    -                    0% -                    


-                      -                      1,348               1,348               1,348                0% 5,392               


Fund Balance July 1, 2021 27,417                27,417                27,417                27,417             


Estimated Fund Balance June 30, 2022 27,417                27,417                27,417                28,765             


-                      -                      -                      58                     58                     58                      0% 232                   


-                      -                      -                      -                    -                    -                    0% -                    


-                      -                      -                      58                     58                     58                     0% 232                   


Fund Balance July 1, 2021 104,448             104,448             104,448             104,448           


Estimated Fund Balance June 30, 2022 104,448             104,448             104,448             104,506           


229,834              229,834              229,834              78                     78                     (229,756)          0% 229,834           


258,000              258,000              258,000              5,555               5,555               252,445           2% 258,000           


(28,166)              (28,166)              (28,166)              (5,477)              (5,477)              22,689             19% (28,166)            


Fund Balance July 1, 2021 141,492             141,492             141,492             141,492           


Estimated Fund Balance June 30, 2022 113,326             113,326             113,326             136,015           


American Rescue Plan Act Fund Net Results:


Revenue Total:


 Growth Impact Fund Net Results:


Expenditures Total:


Expenditures Total:


Expenditures Total:


CASp Certification and Training Fund Net Results:


Revenue Total:


Parkland Dedication Fund Net Results:


Fund: 276 - Growth Impact Fund


Fund: 225 - Asset Seizure-Adjudicated Fund


Asset Seizure-Adjudicated Fund Net Results:


Fund: 226 - CASp Certification and Training Fund


 Measure C and J Fund Net Results:


Expenditures Total:


Revenue Total:


Revenue Total:


Fund: 275 - Parkland Dedication Fund


Fund: 216 - Rate Stabilization Fund


Revenue Total:


Expenditures Total:


 Rate Stabilization Fund Net Results:


Fund: 217 - American Rescue Plan Act Fund


Revenue Total:


Expenditures Total:


Revenue Total:


Expenditures Total:


Fund: 215 - Measure C and J Fund


Fund: 214 - Solid Waste Fund


Solid Waste Fund Net Results:


Revenue Total:


Expenditures Total:







Projected


Year-End


Proposed 


Adjustments


City of Pinole, CA For FY2021/22 Period Ending: 9/30/21


Variance


Favorable


(Unfavorable)


Original 


Budget Current Budget EncumbrancesYTD Actual


Amended 


Budget Total


Percent


Used


1,733,692          1,733,692          1,733,692          2,279               2,279               (1,731,413)       0% 1,733,692        


228,798              228,798              228,798              9,949               9,949               218,849           4% 228,798           


1,504,894          1,504,894          1,504,894          (7,670)              (7,670)              (1,512,564)      -1% 1,504,894       


Fund Balance July 1, 2021 7,835,513          7,835,513          7,835,513          7,835,513       


Estimated Fund Balance June 30, 2022 9,340,407          9,340,407          9,340,407          7,827,842       


62,268                62,268                62,268                -                    -                    (62,268)            0% 62,268             


62,125                62,125                62,125                6,076               6,076               56,049              10% 62,125             


143                     143                     143                     (6,076)              (6,076)              (6,219)              -4252% 143                   


Fund Balance July 1, 2021 35,953                35,953                35,953                35,953             


Estimated Fund Balance June 30, 2022 36,095                36,095                36,095                29,877             


15,000                15,000                15,000                -                    -                    (15,000)            0% 15,000             


14,755                14,755                14,755                1,606               1,606               13,149              11% 14,755             


245                     245                     245                     (1,606)              (1,606)              (1,851)              -655% 245                   


Fund Balance July 1, 2021 (327)                    (327)                    (327)                    (327)                 


Estimated Fund Balance June 30, 2022 (82)                      (82)                      (82)                      (1,932)              


70,000                70,000                70,000                -                    -                    70,000              0% 70,000             


(70,000)              (70,000)              (70,000)              -                    -                    70,000             0% (70,000)            


Fund Balance July 1, 2021 541,649             541,649             541,649             541,649           


Estimated Fund Balance June 30, 2022 471,649             471,649             471,649             541,649           


-                      -                      -                      132,634           132,634           132,634           #DIV/0! 132,634           


250,000              250,000              250,000              -                    -                    (250,000)          0% 250,000           


250,000             250,000             -                250,000             132,634           132,634           (117,366)          53% 382,634           


1,133,105          1,133,105          1,133,105          71,591             632,480            704,071           429,034           62% 1,133,105        


(883,105)            (883,105)            -                (883,105)            61,043             632,480            (571,437)         311,668           65% (750,471)         


Fund Balance July 1, 2021 1,246,864          1,246,864          1,246,864          1,246,864       


Estimated Fund Balance June 30, 2022 363,759             363,759             363,759             1,307,907       


-                      -                      -                      14                     14                     14                      0% 57                     


189,758              189,758              189,758              -                    -                    189,758           0% 189,758           


(189,758)            (189,758)            (189,758)            14                     14                     189,772           0% (189,701)         


Fund Balance July 1, 2021 25,521                25,521                25,521                25,521             


Estimated Fund Balance June 30, 2022 (164,237)            (164,237)            (164,237)            25,535             


250,000              250,000              250,000              -                    -                    (250,000)          0% 250,000           


775,297              775,297              775,297              203                   42,205              42,408             732,889           5% 775,297           


(525,297)            (525,297)            (525,297)            (203)                 42,205              (42,408)            482,889           8% (525,297)         


Fund Balance July 1, 2021 788,574             788,574             788,574             788,574           


Estimated Fund Balance June 30, 2022 263,277             263,277             263,277             788,371           


7,897,500          7,897,500          7,897,500          437,750           437,750           (7,459,750)       6% 7,897,500        


-                      -                      -                      -                    -                    -                    0% -                    


7,897,500          7,897,500          7,897,500          437,750           -                    437,750           (7,459,750)      6% 7,897,500        


9,265,093          9,265,093          9,265,093          1,564,364        511,248            2,075,612        7,189,480        22% 9,265,093        


(1,367,593)         (1,367,593)         -                (1,367,593)         (1,126,614)      (511,248)          (1,637,862)      (270,270)          120% (1,367,593)      


Fund Balance July 1, 2021 21,399,210        21,399,210        21,399,210        21,399,210     


Estimated Fund Balance June 30, 2022 20,031,618        20,031,618        20,031,618        20,272,596     


Revenue Total:


Sources Total:


Fund: 325 - City Street Improvements


Expenditures Total:


Revenue Total:


Fund: 377 - Arterial Streets Rehabilitation Fund


Fund: 327 - Park Grants (Measure WW)


City Street Improvements Net Results:


Pinole Valley Caretaker Fund Net Results:


Sewer Enterprise Fund Net Results:


Expenditures Total:


Expenditures Total:


Arterial Streets Rehabilitation Fund Net Results:


Fund: 500 - Sewer Enterprise Fund


Revenue Total:


Park Grants (Measure WW) Net Results:


Expenditures Total:


Operating transfers in Total:


Expenditures Total:


Operating transfers in Total:


Fund: 324 - Public Facilities Fund


Public Facilities Fund Net Results:


Revenue Total:


Revenue Total:


Expenditures Total:


Fund: 310 - Lighting & Landscape Districts


Housing Land Held for Resale Net Results:


Revenue Total:


Expenditures Total:


 Lighting & Landscape Districts Net Results:


Expenditures Total:


Fund: 317 - Pinole Valley Caretaker Fund


Fund: 285 - Housing Land Held for Resale


Penison Trust 115 Transfer 


Sources Total 







Projected


Year-End


Proposed 


Adjustments


City of Pinole, CA For FY2021/22 Period Ending: 9/30/21


Variance


Favorable


(Unfavorable)


Original 


Budget Current Budget EncumbrancesYTD Actual


Amended 


Budget Total


Percent


Used


-                      -                      -                      505                   505                   505                   0% 2,020               


-                      -                      159,677           159,677           (159,677)          0% 638,707           


-                      -                      -                      (159,172)         (159,172)         (159,172)          0% (636,687)         


Fund Balance July 1, 2021 2,365,557          2,365,557          2,365,557          2,365,557       


Estimated Fund Balance June 30, 2022 2,365,557          2,365,557          2,365,557          2,206,385       


374,928              374,928              374,928              29,755             29,755             (345,173)          8% 374,928           


160,124              160,124              160,124              -                    -                    (160,124)          0% 160,124           


535,052             535,052             535,052             29,755             -                    29,755             (505,297)          6% 535,052           


570,765              570,765              570,765              94,304             94,304             476,461           17% 570,765           


(35,713)              (35,713)              (35,713)              (64,549)            (64,549)            (28,836)            181% (35,713)            


Fund Balance July 1, 2021 (3,132)                (3,132)                (3,132)                (3,132)              


Estimated Fund Balance June 30, 2022 (38,845)              (38,845)              (38,845)              (67,681)            


1,011,526          1,011,526          1,011,526          (169,283)          (169,283)          (1,180,809)       -17% 1,011,526        


(1,011,526)         (1,011,526)         (1,011,526)         169,283           169,283           1,180,809        -17% (1,011,526)      


0 0 -                    -                    0 0% -                    


Fund Balance July 1, 2021 (196,169)            (196,169)            (196,169)            (196,169)         


Estimated Fund Balance June 30, 2022 (196,169)            (196,169)            (196,169)            (196,169)         


-                      -                      -                      (130,610)          (130,610)          (130,610)          0% 771,572           


-                      -                      22,583             22,583             (22,583)            0% 90,332             


-                      -                      -                      (153,193)         (153,193)         (153,193)          0% 681,240           


Fund Balance July 1, 2021 19,442,495        19,442,495        19,442,495        19,442,495     


Estimated Fund Balance June 30, 2022 19,442,495        19,442,495        19,442,495        19,289,302     


250,000              250,000              250,000              4,679               4,679               (245,321)          2% 250,000           


194,899              194,899              194,899              41,910             41,910             152,989           22% 194,899           


55,101                55,101                55,101                (37,231)            (37,231)            (92,332)            -68% 55,101             


Pension Fund Net Results:


Cable Access TV Net Results:


Expenditures Total:


Fund: 525 - Information Systems


Revenue Total:


Expenditures Total:


Revenue Total:


Expenditures Total:


 Recognized Obligation Retirement Fund Net Results:


Fund: 750 - Recognized Obligation Retirement Fund


Indirect cost allocations Total:


 Information Systems Net Results:


Fund: 700 - Pension Fund


Revenue Total:


Expenditures Total:


Plant Expansion Fund Net Results:


Fund: 505 - Cable Access TV


Revenue Total:


Fund: 503 - Plant Expansion Fund


Expenditures Total:


Operating transfers in Total:


Sources Total 







   
 CITY COUNCIL  
 REPORT 8F  


 
 
DATE  NOVEMBER 2, 2021 
 
TO:  MAYOR AND COUNCIL MEMBERS 
 
FROM: ANDREW MURRAY, CITY MANAGER 
 
SUBJECT: RECEIVE THE QUARTERLY REPORT ON IMPLEMENTATION OF THE 


STRATEGIC PLAN FOR FISCAL YEAR (FY) 2021-22 FIRST QUARTER 
 
 
RECOMMENDATION 
 
City staff recommends that the City Council receive the quarterly report on 
implementation of the Strategic Plan. 
 
BACKGROUND 
 
In February 2020, the City Council adopted the City of Pinole Strategic Plan 2020 – 2025. 
The Strategic Plan identified four goals for the City (safe and resilient, financially stable, 
vibrant and beautiful, and high performance) and 22 individual strategies (special 
projects) to complete over a five-year timeframe. 
 
In August 2020, the City created the Strategic Plan Implementation Action Plan (IAP), 
which identified the timeframe on which each Strategic Plan strategy would be 
implemented. The City Council revisited the IAP in January 2021 and approved an 
updated version, which specified completion dates for each of the strategies (attached). 
During the January 2021 discussion of the IAP, staff recommended that staff provide a 
quarterly report on the status of the implementation of the Strategic Plan strategies, akin 
to the quarterly reports that staff provides to the Council on the City budget and City 
investments. Council agreed to this recommendation. 
 
REVIEW & ANALYSIS 
 
Below find a table listing the four goals and 22 strategies contained within the Strategic 
Plan, along with the start and completion dates for each agreed upon in the January 2021 
IAP. Each strategy has been coded with a green, yellow, or red dot to indicate whether 
the City is on track to achieve the beginning and completion dates specified in the January 
2021 IAP. Green indicates that the City is on track to achieve the beginning and 
completion dates; yellow indicates that the City is on track to achieve either the beginning 
or completion date; and red indicates that the City is not on track to achieve either the 
beginning or completion date. The City is on track, as of the first quarter of FY 2021-22, 
to achieve the beginning and completion dates of almost all of the strategies.  
 







City Council Report  
November 2, 2021  2 


Goal and Strategy Year to 
Begin  
Strategy 
(January 
2021 IAP) 


Year to 
Complete  
Strategy 
(January 
2021 IAP) 


FY 2021-22 
First Quarter 
Status 


Notes on Status 


Goal 1: Safe and 
Resilient Pinole 


       


Strategy 1. Conduct a 
citywide asset condition 
assessment. 


Year 1 Year 5  
 


The City is in the midst of 
multiple asset condition 
assessments and master 
plans. At the end of Year 
5, the City will have 
current assessments for 
all major capital assets. 


Strategy 2. Update the 
emergency preparedness 
and response plan 
(including results of the 
facilities and equipment 
assessment). 


Year 1 Year 1  
 


A draft updated EOP is 
expected from consultant 
in FY 2021-22 Q3. 


Strategy 3. Explore 
restoring the community 
emergency response 
team (CERT) program 
and conducting annual 
tabletop exercises and 
community drills. 


Year 3 Year 3  
  


Staff expects to initiate 
and complete this effort 
on schedule. 


Strategy 4. Review, 
prioritize, and implement 
as appropriate the 2019 
fire service study 
recommendations. 


Year 1 Year 2  
  


City staff presented its 
assessment of the fire 
study and its 
recommendations 
regarding next steps to 
bolster fire service in April 
2021. City Council 
approved staff’s 
recommendations, which 
staff is now implementing. 


Goal 2: Financially 
Stable Pinole 


       


Strategy 1. Develop a 
long-term financial plan 
(LTFP) and use it to 
guide budget and 
financial decisions 
(including policies 
regarding reserves and 
management of 
liabilities). 


Year 1 Year 1  
       
Complete  


The City adopted a LTFP 
in June 2021. 
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Goal and Strategy Year to 
Begin  
Strategy 
(January 
2021 IAP) 


Year to 
Complete  
Strategy 
(January 
2021 IAP) 


FY 2021-22 
First Quarter 
Status 


Notes on Status 


Strategy 2. Conduct a 
comprehensive fee study 
to ensure cost recovery of 
current and potential 
service fees. (Evaluate 
implementing an online 
payment platform.) 


Year 1 Year 2   The Finance Department 
issued an RFP in October 
2021 to engage a firm to 
conduct a comprehensive 
cost allocation plan and 
fee study. The cost 
allocation plan and fee 
study are expected to be 
completed in March 2022, 
which may result in 
proposed changes to City 
fees. City staff is 
exploring various options 
for online payments. 


Strategy 3. Establish a 
program to evaluate grant 
opportunities and 
capacity. 


Year 2 Year 2   City staff will complete 
this project in FY 2021-
22. 


Strategy 4. Explore an 
array of revenue 
generation opportunities 
to recover costs. 


Year 2 Year 3   This is an ongoing effort 
in which staff is currently 
engaged, and of which 
the fee study is a 
component. 


Strategy 5. Develop a 
disciplined approach to 
funding infrastructure 
maintenance and 
improvements. 


Year 1 Year 5   This is an ongoing effort 
in which staff is currently 
engaged, and which 
involves the asset 
condition assessments, 
master plans, and annual 
capital planning process. 


Goal 3: Vibrant and 
Beautiful Pinole 


       


Strategy 1. Update the 
General Plan and Three 
Corridors Specific Plan. 


Year 1 Year 4   Staff has begun work to 
update these plans. Staff 
expects these efforts to 
accelerate when the new 
Community Development 
Director is aboard. 


Strategy 2. 
Develop/create a 
comprehensive strategy 
to encourage streamlining 
the rehabilitation and re-
use of undeveloped or 
under-developed 
properties. 


Year 4 Year 4   Staff expects to initiate 
and complete this effort 
on schedule. 
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Goal and Strategy Year to 
Begin  
Strategy 
(January 
2021 IAP) 


Year to 
Complete  
Strategy 
(January 
2021 IAP) 


FY 2021-22 
First Quarter 
Status 


Notes on Status 


Strategy 3. Partner with 
regional for- and non-
profit housing 
organizations to provide 
an array of housing 
options consistent with 
community income levels. 


Year 1 Year 1  
 
Complete 


The City has partnered 
with nonprofit housing 
organizations to explore 
and develop affordable 
housing projects, 
particularly the Satellite 
Affordable Housing 
Associates (SAHA) 
project at 811 San Pablo 
Avenue. Although this is 
an ongoing effort, it was 
scheduled as a one-year 
project in the IAP, and is 
therefore marked as 
complete. 


Strategy 4. Develop a 
comprehensive economic 
development strategy that 
includes a focus on 
downtown redevelopment 
to activate the core of the 
community as a 
destination for the region 
(including gateway and 
wayfinding signage as 
well as branding). 


Year 1 Year 2   The City engaged a 
consultant in September 
2021 to prepare an 
economic development 
strategy for the City. The 
project is now being 
initiated, and staff 
expects the consultant to 
complete the strategy in 
FY 2021-22.  


Strategy 5. Partner 
regionally to improve and 
enhance transportation 
circulation, including 
public transit, cars, bikes, 
and pedestrians. 


Year 2 Year 4    The City is engaged in a 
number of collaborations 
with other jurisdictions 
and agencies to enhance 
transportation. 


Strategy 6. Conduct a 
review and update of the 
City’s code enforcement 
and property 
maintenance programs 
with a focus on increased 
beautification efforts and 
investment in community 
amenities, business 
districts, and nuisance 
abatement. 


Year 1 Year 1  
  


This is an ongoing effort. 
City staff is continually 
updating code 
enforcement policies and 
procedures. Investment in 
community amenities is a 
responsibility of the 
capital improvement plan 
and the potential creation 
of business districts will 
be addressed in the 
forthcoming economic 
development strategy. 


Goal 4. High 
Performance Pinole 
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Goal and Strategy Year to 
Begin  
Strategy 
(January 
2021 IAP) 


Year to 
Complete  
Strategy 
(January 
2021 IAP) 


FY 2021-22 
First Quarter 
Status 


Notes on Status 


Strategy 1. Develop an 
employee attraction, 
retention, and 
development plan. a. 
Analyze the City’s 
classification and 
compensation system 
and update as needed. 


Year 1 Year 2  
  


Staff have begun to 
develop an employee 
attraction, retention, and 
development plan. Staff 
have conducted a 
number of classification 
and compensation 
studies. Staff expects 
these efforts to accelerate 
when the new Human 
Resources Director is 
aboard, and to complete 
an attraction, retention, 
and development plan in 
FY 2021-22. 


Strategy 2. Conduct a 
citywide organization 
review to optimize 
efficiencies. 


Year 1 Year 1  
       
Complete  


The City completed a 
citywide organizational 
review (assessment) in 
March 2021. 


Strategy 3. Review 
citywide implementation 
of best practices and 
improve processes. 


Year 2 Year 5  
  


This is an ongoing effort 
in which staff is currently 
engaged 


Strategy 4. Develop a 
strategic communication 
plan (i.e., public 
information officer, 
messaging, marketing, 
technical 
implementation). 


Year 1 Year 2  
  


The City engaged a 
consultant in August 2021 
to create a 
communication and 
engagement plan for the 
City. City staff expects to 
receive the plan from the 
consultant in Q3 FY 
2021-22. 


Strategy 5. Develop a 
public engagement plan. 
a.       Develop policies 
and practices that provide 
a framework for diverse 
community members to 
connect, interact, and 
proactively participate. 
b.       Explore 
opportunities for 
meaningful youth 
participation in city and 
community life. 
c.       Develop a robust 
volunteer and internship 
program. 


Year 1 Year 2  
  


The City engaged a 
consultant in August 2021 
to create a 
communication and 
engagement plan for the 
City. City staff expects to 
receive the plan from the 
consultant in Q3 FY 
2021-22. 
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Goal and Strategy Year to 
Begin  
Strategy 
(January 
2021 IAP) 


Year to 
Complete  
Strategy 
(January 
2021 IAP) 


FY 2021-22 
First Quarter 
Status 


Notes on Status 


Strategy 6. Develop a 
comprehensive 
information technology 
Strategic Plan. 


Year 1 Year 1  
  


City staff has received a 
revised draft of the IT 
Plan from the City’s IT 
consultant. City staff 
expects to receive a final 
plan in Q2 FY 2021-22. 


Strategy 7. Develop an 
interagency legislative 
advocacy program. 


Year 2 Year 2  
  


Staff expects to initiate 
and complete this effort 
on schedule. 


 
FISCAL IMPACT 
 
There is no fiscal impact related to receiving this report. 
 
ATTACHMENTS 
 
Attachment A Implementation Action Plan, January 2021 
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Implementation Action Plan 


August 2020 
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City of Pinole Strategic Plan 2020 – 2025 Implementation Action Plan (IAP) 
 
This Implementation Action Plan is a living document and serves as the blueprint to implement the Strategic Plan. This document is a tool that should be updated on a regular basis. 
Management Team members may choose to review progress on a scheduled basis, and periodically report progress to the City Council, employees, and other stakeholders.  Prudent 
implementation requires “circling back” and fine-tuning the plan based on experience.  It contains the key steps, prioritization, time frame, team, and success indicators to implement the 
Strategic Plan elements. 
 


 


The categories within this IAP are: 
o Year to begin the strategy (Year 1, 2, 3, 4, or 5) 


o Year 1 is FY 2020-21 
o Year 2 is FY 2021-22 
o Year 3 is FY 2022-23 
o Year 4 is FY 2023-24 
o Year 5 is FY 2024-25 


o Updated year to begin strategy 
o Updated year to complete strategy 
o Key implementation steps 
o Lead staff position for the strategy 
o Other team members involved for the strategy 
o Whether resources (dollars or staff time) are available to complete strategy 
o Success indicators and comments 


 
  







City of Pinole 
Strategic Plan 2020 – 2025 Implementation Action Plan  Management Partners 


 
 


3 


Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No) 


Success Indicators 
and Comments 


Goal 1:   Safe and Resilient Pinole 
Strategy 1. Conduct a 
citywide asset condition 
assessment.  


Year 1 Year 1 Year 5 • Acquire asset management software - underway 
• Complete/review inventory of all city assets 


(facilities, property, equipment, etc.) 
• Conduct condition assessments 
• Review results with Executive Team 
• Distribute condition assessment report to staff 
• Create Long-Term Capital Asset Management Plan 


and integrate with Capital Improvement Plan 


Development 
Services 
Director / 
City Engineer 


Public Works 
Manager, 
Senior 
Project 
Manager 


Yes (funding 
appropriated 
for some 
related 
expenses, 
but not all) 


• Establish maintenance 
standards  


• Report annually on the 
condition of city assets 


• Create long-term plan 
for capital asset 
management  


Strategy 2. Update the 
emergency preparedness 
and response plan 
(including results of the 
facilities and equipment 
assessment). 


Year 1 Year 1 Year 1 • Review the city’s emergency preparedness and 
response plan 


• Revise/update the plan based on best practices 
• Attach the condition assessment report to the 


plan 


Fire Chief Police Chief Yes (funds in 
current 
budget for 
this project 
estimated at 
$50,000) 


• Publish an updated 
Pinole EOP 


• Establish tabletop 
schedule and track 
drills 


Strategy 3. Explore 
restoring the community 
emergency response team 
(CERT) program and 
conducting annual 
tabletop exercises and 
community drills. 


Year 3 Year 3 Year 3 • Assess and document the city’s needs for the 
CERT program 


• Establish and implement preferred approach (e.g., 
city operated, volunteer-based, partnership with 
other agency)  


• Identify resources that are needed to restore the 
program (funding, staff, training materials, 
volunteers, equipment, etc.) 


Fire Chief Police Chief Yes • Inventory CERT across 
the City 


• Schedule and conduct 
drills 
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Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No) 


Success Indicators 
and Comments 


Strategy 4. Review, 
prioritize, and implement 
as appropriate the 2019 
fire service study 
recommendations. 


Year 1 Year 1 Year 2 • Review the results and recommendations of the 
2019 fire service study (planned for September 
2020) 


• Provide City staff recommendations to Council 
• Identify resources needed to implement top 


priorities 
• Develop an implementation action plan for the 


recommendations 
• Provide updates to implementation 


Fire Chief City Manager Yes 
(resources 
are available 
to review the 
results and 
recommenda
tions, but no 
funding has 
been 
appropriated 
to implement 
any service 
expansions)  


• Implementation of 
Council-approved 
recommendations 
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Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other 
Team 


Members 
Involved 


Resources 
Available 
(Yes/No) 


Success Indicators 
and Comments 


Goal 2: Financially Stable Pinole 
Strategy 1. Develop a long-
term financial plan (LTFP) 
and use it to guide budget 
and financial decisions 
(including policies 
regarding reserves and 
management of liabilities). 


Year 1 
 


Year 1 Year 1 • Create project plan to develop LTFP 
• Prepare 10-year financial forecast  
• Identify budget and organizational strategies for 


long-term sustainability 
• Engage community (education and strategies, 


service levels) 
• Engage executive team on developing plan 
• Based on best practices, include policies for 


managing the city’s reserves and liabilities  
• Present LTFP to Council for adoption 


Finance 
Director 


Potential 
consultant 
support 
 
Executive 
Team  


Yes • LTFP adopted by council  
• Making decisions consistent 


with plan 
• Report on annual compliance 


with financial reserves and 
liabilities’ policies 


• Ability to live within the 
forecast 


• Update plan every two years 


Strategy 2. Conduct a 
comprehensive fee study to 
ensure cost recovery of 
current and potential 
service fees. (Evaluate 
implementing an online 
payment platform.) 
 
 


Year 1 Year 1 Year 2 • Collect sample fee schedules from peer agencies 
• Analyze cost of providing fee-based services 


(including completing updated overhead cost 
allocation plan and incorporating that data) 


• Calculate and document fully burdened in-house 
service costs for each fee 


• Review and update, if appropriate, the City’s 
financial policy on fee-based services and cost 
recovery 


• Update fees, based on the city’s cost-recovery goals 
• Distribute new fee schedule to staff and upload to 


the city’s website 


Finance 
Director 


Executive 
Team 


No (no 
funds have 
been 
appropriate
d for 
consulting 
services 
that will 
likely be 
needed to 
complete 
the 
strategy) 


NOTES:  
Development Services – need 
nexus study first 
Recreation, PCTV 
Fire completed 
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Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other 
Team 


Members 
Involved 


Resources 
Available 
(Yes/No) 


Success Indicators 
and Comments 


Strategy 3. Establish a 
program to evaluate grant 
opportunities and capacity. 


Year 2 Year 2 Year 2 • Determine organizational structure/home and 
process for evaluating and pursuing grant 
opportunities 


• Identify priority service areas for pursuing grants 
• Determine staff assignments 
• Review grant application and administration best 


practices 
• Develop criteria for determining whether to pursue 


grants 
• Prepare annual report summarizing grants to pursue 


and the status of administration 


City 
Manager 


Executive 
Team 


Yes • Total dollars awarded 
• Administration cost by 


percent of total grant 
• Grant funded projects 


completed 
• Monetary value of 


benefits/outcomes created 
directly by grant and 
indirectly as a result of grant 


Strategy 4. Explore an array 
of revenue generation 
opportunities to recover 
costs. 


Year 2 Year 2 Year 3 • Determine revenue needs to cover city expenditures 
(see goal 2, strategy 1) 


• Identify options (see goal 2, strategy 1 and strategy 
2) 


• Prioritize pursuit of revenue options 
• Determine ease of implementation 
• Bring recommendations to Council 


Finance 
Director 


Executive 
Team 


Yes • Periodically review costs for 
services and the percent of 
costs recovered through fees 
and charges. 


Strategy 5. Develop a 
disciplined approach to 
funding infrastructure 
maintenance and 
improvements. 


Year 3 Year 1 Year 5 • Create Long-Term Capital Asset Management Plan 
and integrate with Capital Improvement Plan 


Developme
nt Services 
Director / 
City 
Engineer 


Finance 
Director 


Yes • CIP implementation 
• CIP gaps 
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Goal / Strategy 


Year to Begin 
Strategy 
Per Final 


August 19, 
2020 


Updated Year 
To Begin 
Strategy 


Updated Year 
To Complete 


Strategy Key Implementation Steps 
Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success Indicators 
and Comments 


Goal 3: Vibrant and Beautiful Pinole 
Strategy 1. Update 
the General Plan and 
Three Corridors 
Specific Plan. 


Year 1  Year 1 Year 4 • Updating the Housing 
Element in FY 2020 – 2021 


• Update the residential 
housing design guidelines 


• Recommend changes as 
needed 


• Review updates with the 
executive team 


• Finalize updates 


Development 
Services Director / 
City Engineer 


 Yes (received a 
grant to fund the 
Housing Element 
and residential 
design guidelines 
update) 


• Adopted plan 
documents 


Strategy 2. 
Develop/create a 
comprehensive 
strategy to 
encourage 
streamlining the 
rehabilitation and re-
use of undeveloped 
or under-developed 
properties. 


Year 4 Year 4 Year 4 • Review current process for 
rehabilitating and re-using 
undeveloped or 
underdeveloped properties 


• Identify and remove process 
delays and steps that lack 
value 


• Update city policies as 
needed 


Development 
Services Director / 
City Engineer and 
Assistant City 
Manager 


 Yes • Track 
redevelopment and 
reuse timeframes 
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Goal / Strategy 


Year to Begin 
Strategy 
Per Final 


August 19, 
2020 


Updated Year 
To Begin 
Strategy 


Updated Year 
To Complete 


Strategy Key Implementation Steps 
Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success Indicators 
and Comments 


Strategy 3. Partner 
with regional for- and 
non-profit housing 
organizations to 
provide an array of 
housing options 
consistent with 
community income 
levels. 


Year 1 Year 1 Year 1 • Identify and meet with 
potential partner housing 
organizations 


• Collaborate on developing 
housing units, both through 
financial assistance and 
zoning requirements, 
consistent with state and 
regional targets 


• Work closely with 
neighborhoods to vet 
housing proposals and plan 
to construction to ensure 
consistency with 
neighborhood character. 


Development 
Services Director / 
City Engineer and 
Assistant City 
Manager 


 Yes (staff is 
available to work 
on this strategy, 
but the City has 
limited financial 
resources to 
contribute toward 
the construction 
of new housing) 


• Track the number 
of new housing 
partners 


• Track the number 
of housing units 
created 
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Goal / Strategy 


Year to Begin 
Strategy 
Per Final 


August 19, 
2020 


Updated Year 
To Begin 
Strategy 


Updated Year 
To Complete 


Strategy Key Implementation Steps 
Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success Indicators 
and Comments 


Strategy 4. Develop a 
comprehensive 
economic 
development 
strategy that 
includes a focus on 
downtown 
redevelopment to 
activate the core of 
the community as a 
destination for the 
region (including 
gateway and 
wayfinding signage 
as well as branding). 


Year 1 Year 1 Year 2 • Identify the city’s 
economic development 
lead staff person 


• Create project plan to 
create economic 
development strategy 


• Identify the city’s 
economic development 
goals with City Council and 
potential subcommittee 
with key partners 
(including funding 
resources that will be 
needed to achieve each 
economic development 
goal and strategy) 


• Document strategies 
related to each goal 


• Specify ways to enhance 
the city’s signage and 
branding 


Assistant City 
Manager 


City Manager, 
Development 
Services Director / 
City Engineer, and 
Planning Manager 


Yes (staff is 
available to work 
on this strategy, 
but no funds have 
been appropriated 
for consulting 
services that might 
be needed to 
complete the 
strategy) 


• Track tax dollars 
• Track square 


footage of business 
industry by type 
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Goal / Strategy 


Year to Begin 
Strategy 
Per Final 


August 19, 
2020 


Updated Year 
To Begin 
Strategy 


Updated Year 
To Complete 


Strategy Key Implementation Steps 
Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success Indicators 
and Comments 


Strategy 5. Partner 
regionally to improve 
and enhance 
transportation 
circulation, including 
public transit, cars, 
bikes, and 
pedestrians. 


Year 2 Year 2 Year 4 • Cultivate and actively 
engage partnerships on 
bike and ped planning 
activities 


• Identify the City’s 
transportation circulation 
goals and review and 
update City transportation 
and circulation plans as 
needed 


• Determine how regional 
partners can assist with 
improvement - MTC, 
WCCTAC and WESTCAT 


• Evaluate the effectiveness 
of these partnerships 


• Make adjustments as 
needed 


Development 
Services Director / 
City Engineer 


 Yes Actively involved with 
WCCTAC 
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Goal / Strategy 


Year to Begin 
Strategy 
Per Final 


August 19, 
2020 


Updated Year 
To Begin 
Strategy 


Updated Year 
To Complete 


Strategy Key Implementation Steps 
Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success Indicators 
and Comments 


Strategy 6. Conduct a 
review and update of 
the City’s code 
enforcement and 
property 
maintenance 
programs with a 
focus on increased 
beautification efforts 
and investment in 
community 
amenities, business 
districts, and 
nuisance abatement. 


Year 1 Year 1 Year 1 • Review the city’s code 
enforcement and property 
maintenance programs 


• Develop recommendations 
including proactive 
enforcement based on 
Council priorities 


• Prioritize the rental 
property maintenance 
program and inspection 
process 


• Review recommended 
updates with the executive 
team 


• Finalize updates 
• Communicate updates to 


staff and the public 


Planning Manager City Attorney Yes (new FTE 
approved by 
Council in FY 2019-
2020) 


• Track complaints 
• Track number of 


blighted properties 
improved 


• Develop and track 
business district 
condition 
inventories 


• Timeframe to open 
and close a case 
(determine metric 
and close cases in a 
timely fashion) 
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Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success 
Indicators 


and Comments 


Goal 4. High Performance Pinole 
Strategy 1. Develop an 
employee attraction, 
retention, and 
development plan.  


a. Analyze the 
City’s 
classification and 
compensation 
system and 
update as 
needed. 


Year 1 Year 1  Year 2 • Create project plan to create 
employee attraction, retention, and 
development plan 


• Consider incorporation of succession 
planning component 


• Document the city’s goals for 
employee attraction, retention, and 
development 


• Identify strategies to attract and 
retain talent 


• Identify what works in departments 
• Develop key performance indicators 


to track success 
• Monitor and report on results 
• Conduct a citywide classification and 


compensation study 
• Identify compensation 


improvements and prioritize 
recommendations 


• Evaluate compensation 
recommendations against the LTFP 


Human Resources 
Director 


Executive Team Yes • Workforce 
satisfaction 
and 
productivity 
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Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success 
Indicators 


and Comments 
Strategy 2. Conduct a 
citywide organization 
review to optimize 
efficiencies. 


Year 1 Year 1 Year 1 • Solicit proposals from qualified 
consultants 


• Conduct a citywide organizational 
review 


• Analyze organizational structure, 
breadth of City activities, staffing and 
resource levels, and span of control 


• Identify opportunities to streamline 
operations, and optimize efficiency 
and effectiveness 


• Distribute results to staff 
• Prioritize recommendations 
• Implement changes 


City Manager Consultant No (no funds have 
been appropriated 
for consulting 
services that will 
likely be needed to 
complete the 
strategy) 


• Implement 
recommended 
changes 


Strategy 3. Review 
citywide implementation 
of best practices and 
improve processes. 


Year 2 
 


Year 2 Year 5 • Establish framework through which 
all City activities and each 
department’s policies, procedures, 
and services are reviewed on a 
recurring basis relative to best 
practices and improvement 
opportunities 


• Identify and prioritize policies and 
procedures to review and update 
(dept/citywide) 


City Manager Executive Team Yes • Document and 
track 
efficiencies 


• Ongoing – 
touches all 
areas (i.e. 
personnel 
rules). Share 
and report on 
updates as 
occurs. 
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Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success 
Indicators 


and Comments 
Strategy 4. Develop a 
strategic communication 
plan (i.e., public 
information officer, 
messaging, marketing, 
technical implementation). 


Year 1 Year 1 Year 2 • Define the purpose and goals of a 
communication plan 


• Assign staff to create communication 
plan  


• Solicit input from key stakeholder 
groups (internal and external) 


• Create draft plan and review the plan 
with city leadership 


• Adopt the plan 
• Distribute the plan to city staff 


City Manager Development 
Services Director / 
City Engineer’s 
team and an 
analyst  
 
(PD to implement 
plan to start) 


Yes • Track “good” 
news stories 


• Survey the 
community 
about their 
knowledge City 
information 
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Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success 
Indicators 


and Comments 
Strategy 5. Develop a publi  
engagement plan. 


a. Develop policies 
and practices 
that provide a 
framework for 
diverse 
community 
members to 
connect, 
interact, and 
proactively 
participate. 


b. Explore 
opportunities for 
meaningful 
youth 
participation in 
city and 
community life.  


c. Develop a robust 
volunteer and 
internship 
program. 


Year 1 Year 1 Year 2 • Create project plan to create 
engagement plan 


• Review existing tools and 
engagement practices 


• Establish a policy adopting public 
engagement principles 


• Develop a volunteer and youth 
engagement approach 


• Implement engagement across the 
organization based on the principles 
 


City Manager City Clerk Yes • Track number 
of participants 
and hours of 
public 
engagement 
annually. 







City of Pinole 
Strategic Plan 2020 – 2025 Implementation Action Plan  Management Partners 


 
 


16 


Goal / Strategy 


Year to 
Begin 


Strategy 
Per Final 


August 19, 
2020 


Updated 
Year To 
Begin 


Strategy 


Updated 
Year To 


Complete 
Strategy Key Implementation Steps 


Lead Staff 
Position 


Other Team 
Members 
Involved 


Resources 
Available 
(Yes/No)   


Success 
Indicators 


and Comments 
Strategy 6. Develop a 
comprehensive information 
technology Strategic Plan. 
 
 


Year 1 Year 1 Year 1 • Assess the city’s current use of 
technology 


• Obtain feedback from city staff 
about technology needs (through 
surveys, focus groups, etc.) 


• List the most critical challenges 
facing the city, to determine 
technological priorities 


• Research possible solutions and 
associated costs for each priority 


• Document priorities, solutions (both 
products to purchase and services 
to outsource), and costs 


• Review the technology plan with 
staff 


Assistant City 
Manager 


IT service providers 
 


Yes 
 


• Implementati
on of IT Plan 
recommendat
ions (Note: 
Plan will have 
a 3-5-year 
timeframe) 


Strategy 7. Develop an 
interagency legislative 
advocacy program. 


Year 2 Year 2 Year 2 
• Identify the City’s legislative policy 


goals on an annual basis 
• Work with a lobbyist and implement 


legislative priorities consistent with 
the City’s interests and Strategic 
Plan 


• Monitor results 


City Manager  Yes 
• Track 


legislation 
opposed and 
supported 
annually. 


 







  
 


   
 


 CITY COUNCIL 
 REPORT 8G 
  


 
 
DATE:   NOVEMBER 2, 2021 
 
TO:    MAYOR AND COUNCIL MEMBERS 
 
FROM: MISHA KAUR, SR. PROJECT MANAGER 
  
SUBJECT: FISCAL YEAR (FY) 2021/22 FIRST QUARTER REPORT ON 


IMPLEMENTATION OF CAPITAL IMPROVEMENT PLAN (CIP) 
PROJECTS  


 
 
RECOMMENDATION 
 
Staff recommends that the City Council receive the Fiscal Year (FY) 2020/21 First Quarter 
Report on implementation of Capital Improvement Plan (CIP) projects.  
 
BACKGROUND 
 
The CIP is a multi-year tentative plan/forecast of the City’s capital improvement projects. 
The first year of the CIP is the proposed capital project plan and capital budget for that 
fiscal year. 
 
The City creates an updated CIP each year based on the condition of the City’s current 
capital assets, the desire for new capital assets, and available funding. Projects in the 
CIP address the City’s major types of capital assets: facilities, parks, sewer collection and 
treatment, stormwater, and roads. The condition of current assets and the need for new 
capital assets is usually determined through the creation of a master plan for each major 
type of asset. Below is a list of the current status of master planning for each major type 
of asset: 
 
Asset Master planning Status 
Facilities Beehive - Asset Management Software Execution  
Parks Park Master Plan Planning 
Sanitary 
Sewer 


Sanitary Sewer Collection Master Plan Execution 
Sanitary Sewer Management Plan Execution 


Stormwater Storm Drain Master Plan  Programmed for FY 2022/23 


Roads 
Local Road Safety Plan  Execution 
Active Transportation Plan  Initiation  
StreetSaver – Pavement Management  Execution 


 
CIP projects usually have five major phases of their lifecycle, described below. 
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• Initiation: Projects in the CIP are selected and prioritized based on specific criteria 


such as consistency with master plans and policies, regulatory requirements, 
health and safety impacts, and community benefits. The funding is identified for 
projects and a capital budget is presented to Council for consideration. Once the 
CIP is adopted by City Council, staff is responsible for project implementation. The 
initiation phase involves determining whether the project will be managed by City 
staff or a consultant, assigning the project to a manager, and assembling the 
project team. 


 
• Planning: The assigned project manager develops the scope, preliminary 


schedule, and funding requirements, and identifies stakeholders. 
 
Construction projects can be completed through several delivery methods, 
including design-build and design-bid-build. In design-build, the same firm/team of 
firms is selected to design and build the project, whereas in design-bid-build one 
firm designs the project, then the construction is bid, and a construction firm builds 
the project. Depending on the delivery method, a construction project can involve 
several steps which may include design, bid, award, construction, and closeout.  
 
For non-construction projects such as master planning, staff defines the initial 
project by identifying major goals and objectives. 
 
Throughout the project lifecycle, coordination and engagement with various 
stakeholders is necessary. Stakeholders can include the community, business 
owners, utilities, funding partners, and other interested and affected parties. 
  


• Execution: For construction projects, the project plans and specifications, and 
preliminary costs estimates, are prepared. Typically, there are three levels of 
design review which allow opportunity for coordination and input with stakeholders, 
utilities, funding partners, and regulatory agencies. The design review usually 
occurs at 35, 65, and 90 percent of design completion. As the design progresses 
through each level, the cost estimate becomes more precise. The completed 
design is reviewed and approved by the City Engineer.  
 
For a design-bid-build project, the final approved design goes out to bid. The 
project cost estimate and source of project funding govern which procurement 
policies and procedures will apply. The City’s procurement policy establishes the 
standards for purchase of goods, services, and supplies. Projects involving federal 
or state grant funds typically involve stricter and more formalized procedures. In 
addition, high value public works projects must adhere to processes established in 
the California Public Contract Code. A contract is awarded to the most qualified 
and responsible vendor.   
 







City Council Report  
November 2, 2021   3 


After a contract is awarded and executed with the appropriate insurance and 
bonds, project construction can begin. The project size and complexity dictate the 
length of the construction phase.  
 
For master plans, stakeholders are engaged, and links are identified among other 
infrastructure plans, the General Plan, and other applicable City plans. Next, 
solutions including conceptual alternatives are developed. Viable solutions are 
evaluated to ensure they meet the goals and needs of the project. The master plan 
is a final document which contains a recommended program and/or capital project 
list. 
 


• Monitoring: Throughout the project lifecycle, staff oversees and monitors the 
project. Construction projects involve construction management, contract 
compliance, and project management services which include technical and 
administrative tasks. Staff is also responsible for grant administration for projects 
that are funded by grants. 
 


• Closure: Once construction projects are complete, the as-built drawings are filed 
for future reference. Closeout activities involve completing project related 
paperwork including filing the notice of completion with the Contra Costa County 
Recorder’s office. For master plans, the final plan is presented to City Council. 


 
The Administration and Engineering Division in the Public Works Department is 
responsible for identifying and completing City capital projects. In FY 2020/21, the City 
began providing a quarterly report on the status of implementation of the capital projects 
contained in the CIP. 
 
REVIEW & ANALYSIS 
 
The City’s adopted CIP (Attachment A) contains mostly construction projects and a few 
master planning projects. The master plans included in the CIP will aid the City in 
identifying and prioritizing construction projects and will identify funding opportunities for 
future projects. 
 
Attachment B is a summary of the phase and status of each project programmed for FY 
2021/22 in the CIP as of the end of the first quarter of FY 2021/22.  
 
First Quarter CIP Highlights 


• Staff initiated dialogue with an on-call consultant to expedite delivery of various 
CIP projects which are pending initiation and/or time sensitive due to funding 
constraints.  
 


• There was significant progress on the design of the Senior Center auxiliary parking 
lot (CIP Project # FA1901) and staff will return to City Council at a future meeting 
to seek direction on the project.  
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• The West Contra Costa Transportation Advisory Committee (WCCTAC) Board 


adopted a resolution authorizing the Executive Director to execute a Cooperative 
Funding Agreement with the City of Pinole for the Appian Way Complete Streets 
Project (CIP Project # RO2105). The funding agreement provides $100,000 in 
Sub-Regional Transportation Mitigation Program (STMP) funds for preliminary 
engineering and design. Staff will return to City Council at a future meeting to seek 
approval of the funding agreement.  
 


• City staff has been working with Marin Clean Energy’s (MCE’s) Energy Efficiency 
program to explore opportunities for energy conservation and generation at City 
owned facilities. The program provides no-cost energy assessments, and rebates 
to offset project costs. Most recently, MCE evaluated energy storage options for 
the Pinole Youth Center. This location was a candidate for energy storage because 
there is existing rooftop solar. If a feasible project is identified, staff will return to 
City Council at a future meeting to seek direction.  


 
• The City received grant funds from the Metropolitan Transportation Commission 


(MTC) Pavement Management Technical Assistance Program (P-TAP) to utilize 
MTC’s consultant, to perform the required analysis to recertify the City’s Pavement 
Management Program. The P-TAP Consultant began the pavement condition 
survey on approximately 52.4 centerline miles of roadway pavement.  
 


• City staff released the bid for the San Pablo Avenue Rehabilitation Project (CIP 
Project # RO1801). 
 


• A project website, www.pinolelrsp.com, for the Local Road Safety Plan (CIP 
Project # RO2104) was launched to provide project information and gather input 
from the community about traffic safety concerns in Pinole.  


 
FISCAL IMPACT 
 
Projects have budgeted sources of funds which have been previously approved by City 
Council. There is no fiscal impact associated with this status update and deferring master 
plans to future fiscal years.  
 
ATTACHMENT(S) 
 
A. Adopted Capital Improvement Plan for FY 2021/22 through FY 2025/26 


 
B. Project Status Sheet 
 



http://www.pinolelrsp.com/
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Introduction 
 
The Capital Improvement Plan (CIP) is a multi-year planning tool used to identify and implement 
the City’s capital needs over the upcoming five-year period. The CIP aligns the needs with 
appropriate funding, scheduling, and implementation. This document is a working blueprint for 
building and sustaining publicly funded physical infrastructure. Capital improvements refer to 
physical assets and include the design, purchase, construction, maintenance, or improvement 
of public resources (i.e. parks public infrastructure, equipment, public spaces). These 
improvements influence Pinole’s built and natural environment and help guide the trajectory of 
future growth or change.  
 
The projects in the CIP fall into the following broad categories: facility maintenance, parks, 
sewer collection and treatment, stormwater, streets and roads. These projects are developed in 
collaboration with department heads, and division managers under the direction of the City 
Manager to ensure all department needs are represented.  
 
The CIP is reviewed and updated annually for capital projects and programs that support City 
goals and objectives including priorities identified in the 2020-2025 Strategic Plan of developing 
a disciplined approach to funding infrastructure maintenance and improvements. The City seeks 
to enhance its focus on the state of the infrastructure throughout the community by first 
inventorying all the assets, assessing their contributions to a safe and vibrant Pinole, assessing 
their current conditions, and creating a disciplined investment approach resulting in a strong and 
purpose driven Capital Investment Plan. This work effort has already commenced with the 
development of a Sanitary Sewer Collection System Master Plan which includes an asset 
inventory of the collection system, capacity analysis, and condition analysis. In FY 2021-22 we 
will follow with the development of various plans including a Park Master Plan, Local Road 
Safety Plan, Active Transportation Plan, Storm Drain Master Plan, Recycled Waster Master 
Plan, and Muncipal Broadband Master Plan.  
 
The preparation and adoption of the CIP is an important part of Pinole’s financial planning and 
budgeting process. Proposed projects are reviewed by the Planning Commission for 
consistency with the General Plan. The Finance Subcomittee also reviews and analyzes all 
aspects of the CIP and makes recommendations. Project priority and selection is based on 
specific criteria, such as: 


• Consistency with community plans and policies; 
• Regulatory compliance; 
• Public and political support; 
• Sustainability; 
• Cost savings or revenue generation; 
• Project demand, determined by inventory of existing land, equipment, and facility 


conditions; 
• Economic, environmental, aesthetic or social impacts; and 
• Public health, safety or other legal concerns. 
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The process for developing the CIP involves the following steps: 


 


 


 


Next Steps in City Capital Planning 
 
The City will complete condition assessment of all the City’s capital assets and identify the 
funding levels required to maintain these assets. The City will continue to integrate capital 
planning information into the Long-Term Financial Plan, so City decision makers are aware of 
the City’s capital needs when they consider allocation of the City’s limited financial resources 
and consider possibly pursuing additional sources of City revenue.  
 


Project Funding  


A variety of funding sources support projects listed in the CIP. The first year’s program in the 


CIP is adopted by the City Council as the Capital Budget, as a counterpart to the annual 
Operating Budget. The fiscal resources are appropriated only in the first year, the subsequent 
four years of the CIP are important for long term planning and subject to further review and 
modification.  


The CIP is funded primarily with funds restricted for specific purposes. The next page descibes 
various funding sources and their restrictions. Some projects are entirely or partially funded by 
grants and reimbursements from state and federal government and other agencies.  
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Funding Sources 


Fund # Fund Name 
(restriction) 


Description 


100 General Fund 
(unrestricted) 


The General Fund is the main operating fund for the City. 
It accounts for sources and uses of resources that 
(primarily) are discretionary to the City Council in the 
provision of activities, programs and services deemed 
necessary and desirable by the community. 


106 Measure S 2014 
(unrestricted) 


Accounts for 2014 voter-approved half-cent Local Use Tax 
which levies 0.5% each on all merchandise. Although these 
are unrestricted General Fund revenues, the 2014 Use 
Taxes have been allocated by the City Council to fund 
Infrastructure Projects as their highest funding priority.  


200 
Gas Tax - RMRA 
(roads and right-of-
way) 


Accounts for the Highway Users Tax (HUTA) State imposed 
excise taxes on gasoline and diesel fuel sales within the 
City limits. Gas Tax funds are restricted for use in the 
construction, improvement and maintenance of public 
streets. The taxes are allocated to Pinole through the Road 
Maintenance and Rehabilitation Account (RMRA) 
established by the Road Repair and Accountability Act of 
2017.  


214 Solid Waste 


Accounts for special revenue received from Republic 
Services from a surcharge assessed on customer rates for 
solid waste services. These funds are set aside for future 
solid waste capital and for a rate stabilization fund.   


215 Measure J 
(roads only) 


Accounts for special sales tax revenues collected by Contra 
Costa Transportation Authority (CCTA) and reapportioned 
to cities for local street projects.  This fund also accounts 
for return to source funds and grant funds.  


PGE 
Rule 20A 
(undergrounding 
projects) 


Through Rule 20A, the California Public Utilities 
Commission requires Pacific Gas and Electric (PG&E) to 
set aside funds annually to finance the undergrounding of 
overhead electrical facilities located on public streets within 
the City of Pinole.  


276 
Growth Impact Fees 
(nexus identified 
needs) 


Accounts for development fees collected to mitigate the 
impact of new development. Provides funds for nexus 
identified needs only.  


325 
City Street 
Improvements  
(roads only) 


Accounts for funds set aside by the City of Pinole to fund 
street improvement projects. The Measure S 2014 funding 
plan allocates $250k annually to this fund.  


327 Park Grants 
(parks only) 


Accounts for grants and reimbursements from the state and 
federal government and other agencies related to parks.  


377 
Arterial Street 
Rehabilitation  
(roads only) 


Accounts for funds set aside by the City of Pinole to fund 
arterial street rehabilitation projects. The Measure S 2014 
funding plan allocates $250k annually to this fund.  


500 Sewer Enterprise 
(sewer only) 


Accounts for fees charged to residents and businesses for 
sewer utilities.  Fees are used to operate the Pinole-
Hercules Water Pollution Control Plant which services the 
Pinole and Hercules areas.  
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Grants  
 
Certain projects are eligible to receive grant funds from state, federal, or other agencies. Road 
projects listed in the CIP receive grant funding from a variety of sources such as: 


➢ California Department of Transportation (Caltrans) 
o Highway Bridge Program (HBP) – funds to improve bridge structural safety. 


▪ Project: RO1710  
 


o Highway Safety Improvement Program (HSIP) – funds projects that significantly 
reduce fatalities and injuries on all public roads.  


• Project: RO2104 
 


➢ West Contra Costa Transportation Advisory Committee (WCCTAC)  
o Subregional Transportation Mitigation Program (STMP) – funds projects that provide 


congestion relief and mitigate traffic impacts on regional routes through capacity 
improvements on those routes, improved transit services for subregional and 
regional travel, and improved facilities that allow West County residents to more 
efficiently access regional routes and transit service.  


▪ Projects: RO2105, RO1902, and RO1710 
 


➢ Metropolitan Transportation Commission (MTC)  
o One Bay Area Grant 2 (OBAG2) – policy framework for MTC’s distribution of 


federal State Transportation Program and Congestion Mitigation and Air Quality 
Improvement Program funds. The OBAG2 program provides funding for local 
street and road maintenance, streetscape enhancements, bicycle and pedestrian 
improvements, Safe Route to School projects, Priority Conservation Areas, and 
Transportation planning.  


▪ Projects: RO1801, and RO1714 
 


o Transportation Developlment Act (TDA) Article 3 – funds construction and/or 
engineering of bicycle or pedestrian capital or quick build projects, maintenance 
of Class I or Class IV separated bikeways, bicycle and/or pedestrian safety 
education projects, development of a comprehensive bicycle or pedestrian 
facilities plans, and restriping Class II bicycle lanes and buffered bicycle lanes.  


• Project: RO1714  


The receipt of certain grants and reimbursements typically follow the award of contracts; 
therefore, other City funding is programmed for front-end financing of the total estimated project 
costs.  
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Overview of Recommended Capital Budget 
 
The FY 2021/22 – 2024/25 CIP contains 39 projects which includes 16 new projects. The CIP 
also contains information for 25 unfunded and unprogrammed projects. A funded project is one 
that has identified specific funding, including on-going existing resources to fully implement the 
project. A partially funded project has funding to accomplish various phases of the project but 
lacks sufficient funding to complete the project. An unfunded project is one that has been 
identified in the CIP as a need but no funding secured to implement the project. Should funding 
become available through grant or other sources, the unfunded list can be reviewed to 
determine if it is suitable to seek such funding.  
 
CIP projects fall into the following categories: Facilities, Parks, Sanitary Sewer, Stormwater, and 
Roads. The nomenclature for the project number is derived as follows:  
 
Project numbers begin with the abbreviation of the project 
category, followed by the year the project was first programmed, 
and then a unique sequence number. For example, FA2001 
refers to a facilities project which was first programmed in 2020 
with a unique sequence number of 01. Unfunded projects begin 
with UF and are followed by a unique sequence number. 
 
In FY2021/22, there are 31 projects programmed for funding, 
including 13 new projects.  Below is a summary of the various funding sources based on project 
category.  
 


FY 2021/22 PROJECT CATEGORIES FY 
2021/22 
TOTALS 
BY FUND 


Funding 
Sources 


Fund Facilities 
 
 


FA 


Parks 
 
 


PA 


Sanitary 
Sewer 


 
SS 


Storm-
water   


 
SW 


Roads 
 
 


RO 
General Fund  100 $200,000   $200,000   $245,000 $645,000 
Measure S 
2014 


106 $904,207 $160,242   $302,000 $176,300 $1,542,749 


Gas Tax 200         $509,445 $509,445 
Solid Waste 214   $425,000       $425,000 
Measure J 215         $706,000 $706,000 
PG&E – Rule 
20A 


         $511,532 $511,532 


Growth 
Impact Fees 


276       $78,860 $200,000 $278,860 


City Street 
Improvements 


325         $969,185 $969,185 


Park Grants 327   $189,758       $189,758 
Arterial Street 
Rehabiliation 


377         $819,689 $819,689 


Sewer 
Enterprise 


500     $801,257   $28,398 $829,655 


FY 2021/22 TOTALS 
BY PROJECT 
CATEGORY 


$1,104,207 $775,000 $1,001,257 $380,860 $4,165,549 $7,426,873 


Category Abbreviation 
Facilities FA 
Parks PA 
Sewer SS 
Stormwater SW 
Roads RO 
Unfunded UF 
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SOURCES BY FUND FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 5-Year Total


100 - General Fund 645,000$        -$                -$                -$                -$                645,000$             


106 - Measure S 2014 1,563,609$     997,406$        -$                -$                -$                2,561,015$          


200 - Gas Tax 509,445$        -$                -$                -$                -$                509,445$             


214 - Solid Waste 425,000$        -$                -$                -$                -$                425,000$             


215 - Measure J 706,000$        -$                -$                -$                -$                706,000$             


PGE - Rule 20A 511,532$        -$                -$                -$                -$                511,532$             


276 - Growth Impact Fees 258,000$        200,000$        -$                -$                -$                458,000$             


325 - City Street Improvements 969,185$        261,586$        1,139,618$     560,000$        890,000$        3,820,390$          


327 - Park Grants 189,758$        -$                -$                -$                -$                189,758$             


377 - Arterial Streets Rehabilitation 819,689$        550,000$        -$                -$                -$                1,369,689$          


500 - Sewer Enterprise Fund 829,655$        90,597$          1,200,000$     -$                -$                2,120,252$          


Sources Total 7,426,873$     2,099,589$     2,339,618$     560,000$        890,000$        13,316,080$        


Unfunded Total 2,096,240$     2,096,240$          
Total Sources Required 7,426,873$    2,099,589$    4,435,858$    560,000$       890,000$        15,412,320$       


PRJ # USES BY PROJECT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Account #
FY 2021-22 


Funds
Funding Source


FA2101 Emergency Power for Critical Facilities $200,000 100-343-47201 $200,000  General Fund 


FA2102 Municipal Broadband Master Plan $60,000 106-118-47201 $60,000  Measure S 2014 


FA2001 Post Office Maintenance $80,000 106-343-47201 $80,000  Measure S 2014 


FA2002 Electric Vehicle Charging Stations $20,000 106-343-47201 $20,000  Measure S 2014 


FA1901 Senior Center Auxiliary Parking Lot
formerly known as Fowler House lot reuse


$182,207 $432,406 106-343-47201 $182,207  Measure S 2014 


FA1902 Energy Upgrades $220,000 106-343-47201 $220,000  Measure S 2014 


FA1702 Citywide Roof repairs and replacement $272,000 $140,000 106-343-47201 $272,000  Measure S 2014 


FA1703 Paint City Hall $70,000 106-343-47201 $70,000  Measure S 2014 


PRJ # USES BY PROJECT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Account #
FY 2021-22 


Funds
Funding Source


PA2101 Installation of high capacity trash bins $425,000 214-345-47203 $425,000  Solid Waste Fund 


106-343-47201 $60,242  Measure S 2014 
327-345-47203 $189,758  Park Grants 


PA1901 Pinole Valley Park Soccer Field Rehabilitation $200,000 106-345-47203 $0  Measure S 2014 


PA1704 Park Master Plan $100,000 106-345-47203 $100,000  Measure S 2014 


PRJ # USES BY PROJECT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Account #
FY 2021-22 


Funds
Funding Source


SS2101 Secondary Clarifier - Center Column Rehabilitation $350,000 500-641-47201 $350,000 Sewer Enterprise


SS2102 Air Release Valve Replacements $50,000 500-641-47201 $50,000 Sewer Enterprise


SS2103 Recycled Water Master Plan $200,000 100-341-42101 $200,000 General Fund


SS2001 Sanitary Sewer Collection System Master Plan $301,257 500-642-47201 $301,257 Sewer Enterprise


SS2002 Water Pollution Control Plant Lab Remodel $100,000 500-642-47201 $100,000 Sewer Enterprise


SS1702 Sewer Pump Station Rehabilitation $1,200,000 500-641-47201 $0 Sewer Enterprise


PRJ # USES BY PROJECT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Account #
FY 2020-21 


Funds
Funding Source


SW2001 Roble Road Drainage Improvements $200,000 276-344-47206 $0  Growth Impact Fees 


SW2002 Adobe Road Repair and Drainage Improvements $150,000 106-344-47206 $0  Measure S 2014 


106-344-47206 $322,860  Measure S 2014 
276-344-47206 $58,000  Growth Impact Fees 


SW1703 Storm Drainage Master Plan $75,000 106-344-42101 $0  Measure S 2014 


PRJ # USES BY PROJECT FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 Account #
FY 2021-22 


Funds
Funding Source


RO2501 Residential Slurry Seal $890,000 325-342-47205 $0 City Street Improvements


RO2401 Cape Seal $560,000 325-342-47205 $0 City Street Improvements


RO2301 Residential Slurry Seal $890,000 325-342-47205 $0 City Street Improvements


RO2101 Arterial Rehabilitation $42,205 $550,000 377-342-47205 $42,205  Arterial Rehabilitation 


500-641-47201 $28,398  Sewer Enterprise 
200-342-47205 $381,082  Gas Tax - RMRA 


RO2103 Pedestrian Bridge Repair $55,700 106-344-47206 $55,700  Measure S 2014 


RO2104 Local Road Safety Plan $33,447 325-342-47205 $33,447  Caltrans - HSIP 


RO2105 Appian Way Complete Streets Project $100,000 325-342-47205 $100,000  WCCTAC - STMP Fees  


RO2106 Active Transportation Plan $75,000 100-341-47205 $75,000  General Fund 


RO2107 Brandt St. Improvements $170,000 100-342-47205 $170,000  General Fund 


RO1902 Pedestrian Improvements at Tennent Ave. near R X R $43,380 $661,250 325-342-47205 $43,380  WCCTAC - STMP Fees  


377-342-47205 $777,484  Arterial Rehabilitation 
215-342-47205 $586,000  MTC/(OBAG 2) 
276-344-47205 $150,000  Developer 
276-344-47205 $50,000  Growth Impact Fees 


RO1708 Pinole Valley Road Improvements $100,000 200-342-47205 $100,000  Gas Tax - RMRA 


200-342-47205 $28,363  Gas Tax - RMRA 
Rule20A $511,532  Rule 20A Credits 


325-342-47205 $75,000  WCCTAC - STMP Fees  
325-342-47205 -$35,853  City Street Improvements 
325-342-47205 $591,588  Caltrans - HBP 
325-342-47205 $32,223  City Street Improvements 
215-342-47205 $120,000  MTC/OBAG2 
325-342-47205 $129,400  MTC/TDA Article 3 
106-344-47206 $120,600  Measure S 2014 


Uses by Project Total $7,426,873 $2,099,589 $4,435,858 $560,000 $890,000


LEGEND:
• Items highlighted in blue are unfunded projects.
• Items highlighted in orange indicate a project or project funding is carried over from prior fiscal year.
• Items highlighted in purple are new projects, or new funding allocations in FY 2021-22.
• Project numbers: FA = Facilities; PA = Parks; SS = Sanitary Sewer; SW = Storm Water; RO = Roads.


**Caltrans funded total project cost is $38 million and extends beyond the proposed Plan years.


RO1714 Safety Improvements at Appian Way & Marlesta Rd. 
formerly known as HAWK at Appian Way and Marlesta


$402,223


RO1710 San Pablo Ave. Bridge over BNSF Railroad** $630,735 $94,265 $1,684,608


RO1709 Pinole Valley Road Underground District $539,895


RO1802 Hazel Street Gap Closure (Sunnyview) $200,000


RO1801 San Pablo Ave. Rehabilitation $1,363,484


ROADS


RO2102 Tennent Ave. Rehabiliation $409,480 $257,918


SANITARY SEWER


STORMWATER


SW1901 Hazel Street Gap Closure (Sunnyview) $380,860


CITY OF PINOLE
FY2021-22 THROUGH 2025-26


 FIVE-YEAR CAPITAL IMPROVEMENT PLAN


FACILITIES


PARKS


PA2001 Bocce Ball Court $250,000
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FA2101 - Emergency Power for Critical Facilities 


FACILITIES 


Initial Project Start:    July 1, 2022 


Initial Project Completion:   June 30, 2023 


Revised Project Start:     


Revised Project Completion:   


Project Origin:     Council Request  


Multi-year Project:    No 


Description: During severe natural hazard events, it is highly likely that utility power will not be available for an extended period of time. Critical 


facilities will need reliable sources of sustained electrical power to continue operations. This project will: 1) identify critical facilities in need of                       


back-up power in coordination with an Emergency Operations Plan (EOP) , 2) assess power loads in each critical facility that requires back-up 


power, 3) determine the costs and technology options including solar battery storage, and 4) make any additional recommendations to Council 


before advancing to construction.  


Supplemental Information: The Public Safety Building, Fire Station 74, and the Water Pollution Control Plant have stand by generators.  


 


 


 


 


 


 


Budget: 


 


 


 


 


 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Planning 100  $          200,000 


Subtotal  $          200,000 


200,000$       Total Cost Estimate:
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FA2102 - Municipal Broadband Master Plan 


FACILITIES 


Initial Project Start:    July 1, 2023 


Initial Project Completion:   June 30, 2024 


Revised Project Start:     


Revised Project Completion:   


Project Origin:     Council Request  


Multi-year Project:    No 


Description: Development of a Broadband Master Plan will provide an inventory of current and future needs of Pinole and develop a blueprint 


for Pinole to ensure the availability of affordable, reliable high-speed internet access. The Master Plan will incorporate strategies to manage the 


public right-of-way and assets therein, identify networks to deliver government services, find opportunities for public works projects to incorporate 


cost-effective installation of telecommunications infrastructure, find partnership opportunities with local and regional utilities for joint trench and 


cost sharing opportunities, identify strategies to facilitate competition and encourage universal access and address digital divide, and establish  


incremental plans for growth and evolution of telecommunications services in Pinole.  


Supplemental Information:  


 


 


 


 


 


 


Budget: 


 


 


 


 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Planning 106  $            60,000 


Subtotal  $            60,000 


60,000$         Total Cost Estimate:
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FA2001 - Post Office Maintenance 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 106  $      80,000 


Subtotal  $      80,000 


80,000$   Total Cost Estimate:


FACILITIES 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:     


Revised Project Completion:  June 30, 2022 


Project Origin:     Lease Agreement 


Multi-year Project:    No 


Description: The City of Pinole owns certain property located at 2101 Pear Street (APN: 401-163-003) and since 1960, the United States Post 


Office (USPO) has leased 2101 Pear Street from the City serving as a Post Office. On September 2, 2014, City Council adopted Resolution 2014-


51 to execute a five year lease agreement (with Two 5-Year Options) with the USPO for the use of 2101 Pear Street. Under the terms and                  


conditions of the lease, the City is responsible for maintaining the existing facility, including the heating and air conditioning system, electrical              


systems, light fixtures, and landscaping. The terms of the lease also stipulate that the City must paint all and exterior previously painted no later 


than six (6) months following the start of the lease, or at least once every five (5) years during the continuance of the lease unless required more 


often because of damage from casualties. This project involves satisfying the painting clause in the lease agreement.  


Supplemental Information: The current lease period is from 09/01/2020 - 08/31/2025.  


 


 


 


 


 


Budget: 


 


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 9 of 60







   


 


FA2002 - Electric Vehicle Charging Stations 


FACILITIES 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:     


Revised Project Completion:  June 30, 2022 


Project Origin:     Council Request 


Multi-year Project:    No 


Description: Installation of electric vehicle (EV) charging stations at City facilities to support increased adoption and use of zero emission        


vehicles. An assessment of City facilities coupled with grant funding opportunities dictate the most suitable locations for installation of charging 


stations. In October 2020, the City reserved a charging rebate with Marin Clean Energy (MCE) for the installation of charging infrastructure and 


project technical assistance. The technical assistance provided by MCE covers: a site assessment which includes a review of ADA and options for 


charging station placement, a load study to understand the proposed site’s electrical capacity, and an EV charger planning report. City staff 


worked with the technical assistance provider to select a publicly accessible site where installation of charging infrastructure was feasible. A load 


study was conducted at the public parking lot serving the Public Safety Building located at 880 Tennent Ave. The results of the load study                     


indicated that the site could support charging infrastructure. This project will install charging infrastructure at the Public Safety  Building. City staff 


will release a Request for Proposals to select a qualified vendor to supply and install charging station infrastructure in the City of Pinole.  


Supplemental Information: City staff continue to assess other public locations throughout Pinole for opportunities to incorporate EV charging 


infrastructure.   


 


                                                                                                                                                                                                                         


 


Budget: 


 


 


 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 106  $      20,000 


Subtotal  $      20,000 


20,000$   Total Cost Estimate:
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FA1901 - Senior Center Auxiliary Parking Lot 


FACILITIES 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:     


Revised Project Completion:  June 30, 2023 


Project Origin:     Fowler Lot Re-Use Committee 


Multi-year Project:    Yes 


Description: On April 16, 1990 City Council adopted Resolution 2380 authorizing the purchase of 2548 Charles Street. At the time of purchase, 


City Council determined that construction of a Senior Center was necessary, and that this property was needed to provide sufficient parking for the 


Center. The parcel is surrounded by municipal parking lots which serve the Senior Center and Old Town Pinole. On February 2, 2021 City Council 


adopted Resolution 2021-07 and awarded a contract to a consultant for the preliminary engineering and design for the parking lot. The parking lot 


will be designed to be a multi-benefit project that includes pavement structural section, striping, lighting, bicycle parking, electric vehicle charging 


stations, stormwater capture and retention, and drought tolerant landscaping. The final design will offer the maximum number of parking spaces 


while allowing access for both vehicles and pedestrians and include aesthetic design components.  


Supplemental Information: The Fowler House tenants remained in the properly till 2010 and many discussions took place to determine the 


best use of the property. It was determined that the house had asbestos and lead paint. On July 17, 2018, City Council adopted Resolution 2018-


67 to create the Fowler Lot Re-use Committee to evaluate the reuse and redevelopment of the property. The Committee evaluated uses for the lot 


and determined the best use of the property is a parking lot. On October 16, 2018, the City Council adopted Resolution No. 2018-93 to approve a 


contract with a construction company to abate and demolish the Fowler house.  The property demolition was completed on March 11, 2019. On 


July 21, 2020, City Council adopted Resolution 2020–68 to accept the final recommendation of the Committee. 


                                                                                                                                                                                                                        


Budget: 


 
Fund


Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Design 106  $        9,448  $     182,207 


Construction 106  $     432,406 


Subtotal  $        9,448  $     182,207  $     432,406 


624,061$ Total Cost Estimate:
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FA1902 - Energy Upgrades 


FACILITIES 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:     


Revised Project Completion:  June 30, 2022 


Project Origin:     End of life cycle  


Multi-year Project:    No 


Description:  The heating, ventilation, and cooling (HVAC) systems at City Hall and Senior Center have reached the end of their useful life and 


need to be replaced. A portion of the roof at the Senior Center will also need to be replaced.  


Supplemental Information: In October 2020, City staff began working with Marin Clean Energy’s (MCE’s) Energy Efficiency program to        


explore opportunities for energy conservation and generation at City owned facilities by replacing the HVAC systems and upgrading streetlights. It 


was determined that the MCE program could not incentivize HVAC replacement project or the upgrade of the streetlights. This project was        


formerly known as FA1706 and FA1801. 


 


 


 


 


 


 


 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 106  $     220,000 


Subtotal  $     220,000 


220,000$ Total Cost Estimate:


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 12 of 60







   


 


FA1702 - Citywide Roof repairs and replacement 


FACILITIES 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2022 


Revised Project Start:     


Revised Project Completion:  June 30, 2023 


Project Origin:     End of life cycle 


Multi-year Project:    Yes 


Description:  In 2015, comprehensive visual roof inspections were completed by a contractor on various City owned facilities. The purpose of 


the inspection was to identify the extent, if any, of moisture intrusion into the existing roof assemblies, document observed roof system                            


deficiencies, determine the overall condition of the existing roof systems and to estimate the service life of the in-place roof assemblies. The roof 


inspection identified several roofs which need to be repaired or replaced. The roofs at City hall and the Public Safety building need to be replaced. 


Supplemental Information:  


 


 


 


 


 


 


 


Budget: 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 106  $     272,000  $     140,000 


Subtotal  $     272,000  $     140,000 


412,000$ Total Cost Estimate:
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FA1703 - Paint City Hall 


FACILITIES 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2022 


Revised Project Start:     


Revised Project Completion:   


Project Origin:     End of life cycle  


Multi-year Project:    No 


Description:  The interior and exterior surfaces of City Hall require repainting as the paint system has reached the end of its useful life. Exterior 


painting is necessary to maintain external protection from the environment. Fading, chipping paint, along with water and mildew damage                       


necessitates the painting project. 


Supplemental Information:  


 


 


 


 


 


 


 


                                               


Budget: 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 106  $      70,000 


Subtotal  $      70,000 


70,000$   Total Cost Estimate:
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PARKS 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Beautification Ad Hoc Committee 


Multi-year Project:    No 


Description: Installation of high capacity, solar powered compacting trash bins at City parks.  


Supplemental Information: In 2019, the City Council established a Beautification Ad Hoc Committee to analyze options for, and to make                


recommendations to the Council regarding clean-up and beautification projects in Pinole. Among other projects, the Committee recommended the 


installation of high capacity, solar powered compacting trash bins at City parks.                                                                                                                               


 


 


 


 


                                                


 


                                                                                                                                                                                                                            


                                                                                                                                                                                                                    


Budget: 


 


 


 


 


 


PA2101 - Installation of high capacity trash bins 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 214  $     425,000 


Subtotal  $     425,000 


425,000$ Total Cost Estimate:
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PARKS 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2022 


Revised Project Start:     


Revised Project Completion:   


Project Origin:     Council Request 


Multi-year Project:    No 


Description:  Installation of a Bocce Ball court to provide recreational opportunities to the Pinole community. City staff has identified a list of   


potential sites for the court. The City intends to utilize the State of California Department of Parks and Recreation Per Capita Grant Program funds 


for this project.  


Supplemental Information: There has been interest by the community and Council to provide the opportunity to play Bocce Ball year around.  


In 2004, the Pinole Rotary Club identified the construction of bocce ball courts in Pinole as its Centennial Project. At the time, several sites were 


considered and  Fernandez Park was identified as a possible location. The current location of the horseshoe pits, adjacent to the public patio, was 


deemed the best option, and a schematic design was prepared. In 2009, the Community Services Commission recommended various park and 


recreational facility projects including bocce ball courts to be funded by East Bay Regional Park District Measure WW funds. On July 9, 2009, the 


City Council approved a list of projects for Measure WW funding which included bocce ball court installation. However, the available grant funding 


exceeded the cost estimate of the recommended projects. In 2020, the Fowler Lot Re-Use Committee evaluated possible uses for 2548 Charles 


Ave. and deemed the installation of a bocce ball at the site as an attractive recreational opportunity but concluded that it would come with in-


creased parking demand in an area that is already affected by limited parking. The Committee encouraged staff to seek other suitable locations for 


a bocce ball court.   


                                                                                                                                                                                                                  


Budget:  


 


 


 


 


 


PA2001 - Bocce Ball Court 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


327  $     189,758 


106  $      60,242 


Subtotal  $     250,000 


250,000$ Total Cost Estimate:


Construction


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 16 of 60







   


 


PARKS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:   July 1, 2022 


Revised Project Completion:  June 30, 2023 


Project Origin:     Council Request 


Multi-year Project:    No 


Description:  There are two soccer fields at Pinole Valley Park which are utilized on an annual basis, the Wright Avenue Soccer Field at the 


southerly end, and Savage Avenue Soccer Field at the northern end. Both fields are heavily used by soccer leagues and the general public. The 


Savage Avenue Soccer Field requires substantial rehabilitation which includes: upgrading the irrigation system and ongoing turf maintenance. Turf 


maintenance includes mowing, fertilizing, aeration, overseeding, and topdressing.   


Supplemental Information: This project has been delayed pending the development of a Park Master Plan (CIP Project# PA1704). 


 


 


 


 


 


                                                


 


Budget: 


PA1901 - Pinole  Valley Park Soccer Field Rehabilitation 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 106  $     200,000 


Subtotal  $     200,000 


200,000$ Total Cost Estimate:


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 17 of 60







   


 


PARKS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:   July 1, 2022 


Revised Project Completion:  June 30, 2023 


Project Origin:     Staff Recommendation 


Multi-year Project:    No 


Description: Preparation of a park master plan will aid the City in developing a strategic approach to park maintenance and operation. The   


master plan will allow the City to quantify and qualify the existing park system, identify deficiencies, and develop a financial analysis of the cost to  


maintain and operate park assets.  


Supplemental Information: This project was added to the CIP in 2017 as an unfunded project; Council approved funding in 2020.  


 


 


 


 


                                                


 


                                                                                                                                                                                                                            


                                                                                                                                                                                                                    


Budget: 


 


 


 


 


 


PA1704 - Park Master Plan 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Planning 106  $     100,000 


Subtotal  $     100,000 


100,000$ Total Cost Estimate:
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SANITARY SEWER 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     End of life cycle  


Multi-year Project:    No 


Description:  The Secondary Clarifier #5 has reached the end of its useful life. The project will involve removal and replacement of catwalk, 


drive mechanism, center column, and rake arm.   


Supplemental Information: The City of Hercules will be reimburse the Sewer Enterprise fund for 50% of the total project cost.  


 


                                             


 


                                                                                                                                                                                                                            


 


 


 


 


 


SS2101 - Secondary Clarifier—Center Column Rehabilitation  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 500  $     350,000 


Subtotal  $     350,000 


350,000$ Total Cost Estimate:
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SANITARY SEWER 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Staff Recommendation 


Multi-year Project:    No 


Description:  There are four air relief valves at various locations on the WPCP Effluent Pipeline between the WPCP and the Rodeo treated     


water discharge point. This project includes removal and replacement of the pipe saddle, short pipe section, isolation valve, and air relief valve.  


Supplemental Information: The four locations are: 1) across from the WPCP at 11 Tennent Ave., near the entrance of the SF Bay Trail, 2) On 


the SF Bay Trail near the corner of Santa Fe and Railroad Ave., 3) At the intersection of Mariposa St. and Railroad Ave. (Rodeo), 4) Outside the 


gate of Rodeo Sanitary District at 800 San Pablo Ave. (Rodeo). The City of Hercules will be reimburse the Sewer Enterprise fund for 50% of the 


total project cost.  


                                             


 


                                                                                                                                                                                                                            


 


 


 


Budget: 


 


 


 


 


 


SS2102 - Air Release Valve Replacement 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 500  $      50,000 


Subtotal  $      50,000 


50,000$   Total Cost Estimate:
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SANITARY SEWER 


Initial Project Start:    July 1, 2022 


Initial Project Completion:   June 30, 2023 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Council Request 


Multi-year Project:    No 


Description:  Development of a Recycled Water Master Plan will allow the City to plan and phase the construction of future recycled water           


distribution system infrastructure. The Master Plan will identify potential recycled water customers, evaluate the quantity, quality, and recycled               


water distribution system options to address the needs of potential users in surrounding areas, seek opportunities to phase the construction of a                   


recycled water delivery system, and develop planning-level cost options for the phased system.  


Supplemental Information: Recycled water delays or eliminates the need to construct more potable water facilities, sustains the economy with 


increased water supply reliability, protects the environment, safeguards investments in parks and landscaping with drought proof or drought                 


resistant water supply, and contributes to a green and healthy environment. In 2019, East Bay Municipal Utility District (EBMUD) prepared an               


Updated Recycled Waster Plan which considered the potential for potable reuse in EBMUD’s water service area. The development of a new               


recycled water supply for the Phillips 66 refinery in Rodeo using effluent from the Pinole-Hercules and Rodeo wastewater treatment plants was 


among the recommended non-potable reuse projects. This project is estimated to deliver up to 3.67 MGD of recycled water to the refinery for use 


in their boilers and cooling towers. The combined final disinfected effluent from both plants would be pumped at the Rodeo Pump Station to the 


refinery for treatment a new advanced recycled water treatment plan. This project was recommended by EBMUD because it would deliver a large 


amount of water to a single customer, with comparatively few pipelines required due to the short distance between the sources of wastewater and 


the Phillips 66 Refinery          


Budget: 


                                                                                                                                                                                                                            


 


 


 


 


 


SS2103 - Recycled Water Master Plan 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Planning 100  $     200,000 


Subtotal  $     200,000 


200,000$ Total Cost Estimate:
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SANITARY SEWER 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:    


Revised Project Completion:  June 30, 2022 


Project Origin:     Staff Recommendation 


Multi-year Project:    Yes 


Description:  In September 2020, the City Council awarded a contract to Carollo Engineers, Inc. to develop a Sanitary Sewer Collection System 


Master Plan (Plan). The Plan will provide a condition assessment of the sewer collection assets to inform capital planning and effectively serve the 


wastewater needs of residents and businesses.  This plan will also provide a capacity analysis to identify pipes that need to be upsized.  


Supplemental Information: Master planning is critical to identify when and where infrastructure upgrades or improvements will be needed to 


accommodate growth.  


                                             


 


                                                                                                                                                                                                                            


 


 


 


 


Budget: 


 


 


 


 


 


SS2001 - Sanitary Sewer Collection System Master Plan 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Planning 500  $     147,743  $     301,257 


Subtotal  $     147,743  $     301,257 


449,000$ Total Cost Estimate:
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SANITARY SEWER 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:   July 1, 2021 


Revised Project Completion:  June 30, 2022 


Project Origin:     Regulatory Requirement 


Multi-year Project:    No 


Description:  The California Environmental Laboratory Accreditation Program (ELAP) is responsible for accrediting environmental testing labs 


including the Pinole - Hercules WPCP. The 2019 ELAP inspection results indicated the lab apparatus, countertops, and the fume hood are past 


their useful life and recommended replacement.  


Supplemental Information: The City of Hercules will be reimburse the Sewer Enterprise fund for 50% of the total project cost.   


                                       


 


                                                                                                                                                                                                                            


 


 


 


 


                                                                                                                                                                                                                              


Budget: 


 


 


 


 


 


SS2002 Water Pollution Control Plant Lab Remodel  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Construction 500  $     100,000 


Subtotal  $     100,000 


100,000$ Total Cost Estimate:
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SANITARY SEWER 


Initial Project Start:    October 1, 2020 


Initial Project Completion:   August 31, 2022 


Revised Project Start:   July 1, 2023 


Revised Project Completion:  June 30, 2024 


Project Origin:     End of lifecycle  


Multi-year Project:    No 


Description:  The City owns and operates two lift stations to convey flow from low lying areas to high elevations where the flow continues by 


gravity to the wastewater treatment plant. Both pump stations have reached the end of their useful life and need to be rehabilitated.  


Supplemental Information: The two pump stations are located on San Pablo Ave. and Hazel St      


                                   


 


                                                                                                                                                                                                                           


 


 


                                                                                                                                                                                                                             


Budget: 


 


 


 


 


 


 


SS1702 - Sewer Pump Station Rehabilitation 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Design 500  $      22,500 


Engineering 500  $     150,000 


Construction 500  $     884,000 


Contingency 500  $     143,500 


Subtotal  $  1,200,000 


 $1,200,000 Total Cost Estimate:
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STORMWATER 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:   July 1, 2022 


Revised Project Completion:  June 30, 2023 


Project Origin:     Staff Recommendation  


Multi-year Project:    No 


Description:  The existing system appears to have capacity issues at Roble Ave. and Encina Ave. that warrant review and upgrade. This project 


will assess the collection system for capacity and hydraulic profile and upgrade the system as necessary.  


Supplemental Information:                                         


 


                                                                                                                                                                                                                           


 


 


                                                                                                                                                                                                                              


 


Budget: 


 


SW2001 - Roble Road Storm Drainage Improvements 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 276  $      20,000 


Construction 276  $     160,000 


Contingency 276  $      20,000 


Subtotal  $     200,000 


200,000$ Total Cost Estimate:
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STORMWATER 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:   July 1, 2022 


Revised Project Completion:  June 30, 2023 


Project Origin:     Staff Recommendation  


Multi-year Project:    No 


Description:  Adobe Road experienced a failure due to drainage impacts. Installation of a culvert will be required to control the drainage in the 


area. The area will then be regraded and the road surface will be restored. This road serves only as a service access route.  


Supplemental Information:                                         


 


                                                                                                                                                                                                                           


 


 


  


 


Budget: 


 


 


 


 


 


 


SW2002 - Adobe Road Storm Drainage Improvements 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 106  $      15,000 


Construction 106  $     120,000 


Contingency 106  $      15,000 


Subtotal  $     150,000 


150,000$ Total Cost Estimate:


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 26 of 60







   


 


STORMWATER 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:    


Revised Project Completion:  June 30, 2022 


Project Origin:     Development Driven 


Multi-year Project:    Yes 


Description:  The existing stormwater collection is an open trench system and needs to be converted to an underground conveyance system to 


facilitate construction of a through road. This project will include connecting the existing storm drain network within Hazel Street between 1087  


Hazel St (eastern limits) and 1081 Hazel St. (western limits). In January 2020, the City contacted with Schaff and Wheeler to prepare the              


preliminary design  which includes plan and profile of the pipe and technical specifications.  


Supplemental Information: This conversion also aids in compliance with the MSP4 by reducing the potential of contaminants including litter 


from entering the stormwater system.                                                                                                                                         


 


 


 


Budget: 


 


 


 


 


 


 


           


 


SW1901 - Hazel Street Storm Drain Improvements 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Design 106  $      19,120  $      20,860 


106  $     302,000 


276  $        8,000 


Contingency 276  $      50,000 


Subtotal  $      19,120  $     380,860 


 $   399,980 Total Cost Estimate:


Construction


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 27 of 60







   


 


STORMWATER 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2023 


Revised Project Start:   July 1, 2022 


Revised Project Completion:   


Project Origin:     Staff Recommendation  


Multi-year Project:    No 


Description:  Preparation of a storm drain master plan will provide an analysis of the existing collection system. The plan will identify system  


deficiencies related to capacity, functionality, and permit compliance. The plan can serve to guide future budget allocations for improvements to 


the system. 


Supplemental Information:                                         


 


                                                                                                                                                                                                                           


 


 


  


 


 


                                                                                                                                                                                                                       


Budget: 


 


 


 


 


 


SW1703 - Storm Drainage Master Plan 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Planning 106  $      75,000 


Subtotal  $      75,000 


75,000$       Total Cost Estimate:


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 28 of 60







   


 


ROADS 


Street Network: The City of Pinole is responsible for the repair and maintenance of approximately 52.22 centerline miles of city streets,           


divided into approximately 351 pavement management sections. The City’s street network replacement value is estimated at $131.4 million. 


Organize & Analyze: The Pavement Management and Rehabilitation Program is a set of tools and policies designed to manage the     


maintenance and rehabilitation activities of the street network. The goal of the Program is to maintain the city’s pavement network in the best    


condition possible given the available funding. The City participates in the Metropolitan Transportation Commission (MTC) Pavement Technical 


Assistance Program (P-TAP) which provides grant funding to utilize a computerized Pavement Management Program called StreetSaver® to 


strategize the most cost effective method to extend pavement life and provides funding for a consultant to prepare a P-TAP Budget Options      


Report. StreetSaver® allows the City to: 


●   Inventory the street pavement                                                                                                                                                                                               


●   Record pavement inspection data, maintenance, and rehabilitation                  


activities                                                                                                                                


●   Assess pavement conditions                                                                                                                                                                                                   


●   Prioritize street maintenance                                                                                                                                                                                


●   Estimate costs of treatments and rehabilitation                                                                                                                                                                                            


●   Forecast budget needs                                                                                                                                                                                                                   


●   View the impacts of funding on City-wide pavement conditions over time                                                      


PAVEMENT MAINTENANCE AND REHABILITATION PROGRAM 


Functional Class Total        Centerline Lane miles 


Arterial 25 7.26 24.97 


Collector 23 7.30 18.75 


Residential/Local 303 37.66 75.32 


Total 351 52.22 119.04 


The most recent P-TAP report was completed by a consultant (Quality                   


Engineering Solutions, Inc.) in March 2019. To prepare the Budget Options  


Report, the consultant’s team visited Pinole to visually assess the   conditions 


of the pavement sections and assigned an index score. The data collected in 


the field was imported into the StreetSaver® database which generates a scor-


ing of the condition of each segment. This score is known as the Pavement               


Condition Index (PCI) and based on a scale of 0 to 100 (poor to excellent                     


condition), depending on the severity of pavement distress.  


Strategy: The City uses a “Fix-it-First” approach of performing preventative 


maintenance has been proven to extend the life of the pavement effectively 


and is less costly than reconstruction. The City’s pavement management               


program relies on gas tax revenue and $500k of annual funding from Measure 


S 2014 to maintain the road network.  To learn more pavement preservation 


and upcoming projects, visit www.ci.pinole.ca.us/pavement  
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ROADS 


Initial Project Start:    July 1, 2025 


Initial Project Completion:   June 30, 2026 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Pavement Management Program 


Multi-year Project:    No 


Description:  Based on the most current P-TAP report various segments will be recommended for slurry seal treatment. A slurry seal functions 


as a topcoat to existing asphalt pavement to preserve and protect the pavement. It is best suited for pavements with mild to moderate damage, 


such as narrow cracks, but not for severe damage such as potholes.  


Supplemental Information:                                         


 


                                                                                                                                                                                                                          


 


 


 


                                                                                                                                                                                                                       


Budget: 


 


 


 


 


 


 


RO2501 - Residential Slurry Seal  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 325  $      10,000 


Construction 325  $     800,000 


Contingency 325  $      80,000 


Subtotal  $     890,000 


890,000$ Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2024 


Initial Project Completion:   June 30, 2025 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Pavement Management Program 


Multi-year Project:    No 


Description:  Based on the most current P-TAP report, various pavement segments will benefit from a cape seal. A cape seal is applied when a 


slurry seal or  micro-surfacing will not adequately address the pavement deterioration. Cape seals are a multi-layered treatment pavement               


preservation treatment which can extend the life of a pavement by 6-8 years. 


Supplemental Information:                                         


 


                                                                                                                                                                                                                          


 


 


 


                                                                                                                                                                                                                       


Budget: 


 


 


 


 


 


 


RO2401 - Cape Seal 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 325  $      10,000 


Construction 325  $     500,000 


Contingency 325  $      50,000 


Subtotal  $     560,000 


560,000$ Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2023 


Initial Project Completion:   June 30, 2024 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Pavement Management Program 


Multi-year Project:    No 


Description:  Based on the most current P-TAP report various segments will be recommended for slurry seal treatment. A slurry seal functions 


as a topcoat to   existing asphalt pavement to preserve and protect the pavement. It is best suited for pavements with mild to moderate damage, 


such as narrow cracks, but not for severe damage such as potholes.  


Supplemental Information:                                         


 


                                                                                                                                                                                                                          


 


 


 


                                                                                                                                                                                                                       


Budget: 


 


 


 


 


 


 


RO2301 - Residential Slurry Seal  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 325  $      10,000 


Construction 325  $     800,000 


Contingency 325  $      80,000 


Subtotal  $     890,000 


890,000$     Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2023 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Pavement Management Program 


Multi-year Project:    Yes 


Description:  Based on the 2019  P-TAP report, various segments were recommended for treatment by StreetSaver®. The recommendations 


will be further validated through a comparative pavement analysis to explore additional treatment options which are not discussed in the P-TAP 


report. This will allow the City to optimize the available funding.  In February 2021, the City selected a consultant to complete the preliminary            


engineering for this project.   


 


Supplemental Information:                                         


 


                                                                                                                                                                                                                 


 


 


Budget: 


 


 


 


 


 


 


RO2101 - Arterial Rehabilitation 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 377  $      16,275  $      42,205 


Construction 377  $     500,000 


Contingency 377  $      50,000 


Subtotal  $      16,275  $      42,205  $     550,000 


608,480$ Total Cost Estimate:


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 33 of 60







   


 


ROADS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Pavement Management Program 


Multi-year Project:    Yes 


Description:  The construction impacts from the WPCP upgrade project resulted in pavement deterioration. This project will rehabilitate Tennent 


Ave. from San Pablo Ave. to WPCP. In February 2021, the City selected a consultant to complete the preliminary engineering for this project.   


Supplemental Information: In preparation of this project, the City retained a consultant to perform internal CCTV on this section of roadway. 


The inspection was completed in  early 2021. Coordinating collection system improvements with street resurfacing projects ensures that sewer                      


improvements are made prior to the resurfacing so that manholes and valve covers may be properly realigned, and repairs and replacements are 


made in a cost-effective manner. This also avoids cutting and patching recently paved streets. The City of Hercules will reimburse $86,430 for this 


project.  


Budget: 


 


 


 


 


 


 


RO2102 - Tennent Ave. Rehabilitation  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


325  $      12,986 


500  $      12,421  $      12,398 


200  $     381,082 


500  $      74,597 


325  $     167,321 


Contingency 500  $      16,000  $      16,000 


Subtotal  $      25,407  $     409,480  $     257,918 


 $   692,805 Total Cost Estimate:


Construction


Engineering
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ROADS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Staff Recommendation 


Multi-year Project:    Yes 


Description: This project will complete preventative maintenance and repairs recommended in the Pedestrian Bridge Inspection Reports         


prepared by a consultant.  


Supplemental Information: On July 27, 2020, the City released a Request for Proposals to solicit the assistance of an engineering consulting 


firm to provide safety inspection services and repair/rehabilitation recommendations on the City’s seven pedestrian bridges. On October 26, 2020 


a consultant was awarded a contract to conduct field inspections, structural and civil engineering analysis and evaluation, develop conceptual  re-


pair details and strategies, perform cost estimation, and value engineering. The seven bridges are: Pinole Valley Park Bridge, Amber Swartz Park 


Bridge, Pinole Valley Shopping Center Bridge, Prune Street Bridge, Wastewater Treatment Plan Bridge, Bay Trail Bridge, and Senior Center 


Bridge.  


 


 


                                                                                                                                                                                                                                        


                                                                                                                                                                                                                         


Budget: 


 


 


RO2103 - Pedestrian Bridge Repair  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Inspection 106  $      44,300 


Maintenance 106  $      55,700 


Subtotal  $      44,300  $      55,700 


100,000$ Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Staff Recommendation 


Multi-year Project:    Yes 


Description:  Development of a Local Road Safety Plan (LRSP) which will include an existing conditions assessment, development of traffic 


measures in areas of engineering, education, encouragement, enforcement, emerging technologies along with associated evaluation. The LRSP 


will include a prioritized list of roadway infrastructure improvements.   


Supplemental Information: In July 2020, staff submitted a grant application to Caltrans for funding to develop and implement an LRSP for the 


City of Pinole. LRSP’s allow local governments to identify, analyze, and prioritize roadway safety improvements on roads within their jurisdiction. 


In the future, an LRSP or its equivalent, will be required for agencies to apply for federal Highway Safety Improvement Plan funds. In October 


2020, the City was selected for funding and implementation of an LRSP. In December 2020, the City released a Request for Proposals to seek 


professional services from licensed engineering firms to develop a LRSP. A contract was awarded to a consultant in April 2021.  


 


 


 


 


 


Budget: 


 


RO2104 - Local Road Safety Plan   


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Planning 325  $        6,215  $      33,447 


Subtotal  $        6,215  $      33,447 


39,663$   Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Staff Recommendation 


Multi-year Project:    No 


Description:  Completion of preliminary engineering and design to provide continuous sidewalks and bike lanes along Appian Way beginning 


from unincorporated El Sobrante to about 1500 lineal feet north of the City limit within Pinole. The City will seek 2019 STMP funds from West  


Contra Costa Transportation Advisory Committee (WCCTAC) to develop the preliminary design for this project.  


Supplemental Information: This project will connect with the Contra Costa County’s project to provide continuous sidewalks and bike lanes 


along Appian Way from San Pablo Dam Rd. in unincorporated El  Sobrante.  This project will involve coordination with Contra Costa County. The 


construction phase of this project is unfunded and appears in the Unfunded and Unprogrammed list. 


 


 


 


 


 


 


 


 


RO2105 - Appian Way Complete Streets Project  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 325  $     100,000 


Subtotal  $     100,000 


 $   100,000 Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     TAPS 


Multi-year Project:    No 


Description:  Development of an Active Transportation Plan will act as a guide for active mobility within and around Pinole. The Plan will identify 


an integrated network of walkways and bikeways that connect Pinole neighborhoods and communities to employment, education, commercial, 


recreational, and tourist destinations. The plan will prioritize a set of connected projects, that when fully implemented, will increase active                


transportation opportunities and make it safe and more convenient for people to walk, bike, and use non-auto forms of travel.  


Supplemental Information:  


 


 


 


 


 


 


 


Budget: 


 


RO2106 - Active Transportation Plan  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Planning 100  $      75,000 


Subtotal  $      75,000 


75,000$   Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2023 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Council Request 


Multi-year Project:    No 


Description:  Provide improvements on Brandt St. including application of pavement treatments based on type and severity of distresses on  


existing pavement.  


Supplemental Information:  


 


 


 


 


 


 


 


 


RO2107 - Brandt St. Improvements  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 100  $      50,000 


Construction 100  $     120,000 


Subtotal  $     170,000 


170,000$ Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:    


Revised Project Completion:  June 30, 2024 


Project Origin:     Staff Recommendation 


Multi-year Project:    Yes 


Description:  In 2018, the East Bay Regional Park District completed a trail link to connect Pinole Shores Regional Shoreline to Bayfront Park 


trail. There remains one very small gap on Tennent Ave. from Bayfront Park to Railroad Ave. Improvements to Tennent Ave. at the Railroad 


Crossing will facilitate safe movement of bicycles and pedestrians. Since project inception, the scope of work has evolved to include                              


improvements that would maximize parking on Railroad Avenue for park users. In February 2021, the City selected a consultant to complete the 


preliminary engineering for this project.   


Supplemental Information: WCCTAC held its STMP Call for Projects in 2018 which committed $100k in funding for preliminary engineering 


from the 2006 STMP program for this project. This project is eligible to respond to future STMP Call for Projects to compete for funding to advance 


the project through construction.  


                                                                                                                                                                                                                                                             


Budget: 


 


 


 


 


 


RO1902 - Pedestrian Improvements at Tennent Ave. near RxR 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Design 325  $      11,920  $      43,380 


325  $      44,700 


UF  $     530,300 


Contingency UF  $      86,250 


Subtotal  $      11,920  $      43,380  $     661,250 


716,550$ Total Cost Estimate:


Construction
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ROADS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Pavement Management Program 


Multi-year Project:    Yes 


Description:  San Pablo Ave. is an arterial street that carries the major portion of trips entering and leaving the urban area and majority of 


through movements desiring to bypass the central City. To maintain the PCI of San Pablo Ave., the section from the westerly city limits to Pinole 


Shores Drive will need rehabilitation to reset the deterioration process and extend pavement life. In February 2021, the City selected a              


consultant to complete the preliminary engineering for this project.   


Supplemental Information:  


 


 


                                                                                                                                                                                                                         


                                                                                                                                                                                                                           


Budget: 


 


 


 


 


RO1801 - San Pablo Avenue Rehabilitation 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Design 377  $      37,970  $      34,911 


OBAG2  $     586,000 


377  $     637,547 


Contingency 377  $     105,026 


Subtotal  $      37,970  $  1,363,484 


 $1,401,454 Total Cost Estimate:


Construction
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ROADS 


Initial Project Start:    July 1, 2021 


Initial Project Completion:   June 30, 2022 


Revised Project Start:    


Revised Project Completion:   


Project Origin:     Development Driven 


Multi-year Project:    No 


Description:  A developer has proposed to develop on a vacant lot identified as APN 402-013-060 at the end of Hazel Street. The project pro-


poses the subdivision of the lot into four new parcels and development of single family residences on each new parcel, and execution of a devel-


opment agreement to make public improvements, including the extension of Hazel Street for roadway connection to Sunnyview Drive - West end 


of Hazel St. 


Supplemental Information:  


 


 


                                                                                                                                                                                                                         


 


                                                                                                                                                                                                                            


                                                                                                                                                                                                                        


Budget: 


 


 


RO1802 - Hazel Street Gap Closure (Sunnyview) 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


276  $      50,000 


Developer  $     150,000 


Subtotal  $             -    $     200,000 


 $   200,000 Total Cost Estimate:


Construction
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ROADS 


Initial Project Start:    July 1, 2020 


Initial Project Completion:   June 30, 2021 


Revised Project Start:   June 1, 2021 


Revised Project Completion:  June 30, 2022 


Project Origin:     Council Request 


Multi-year Project:    No 


Description:  As part of the high school construction project WCCUSD provided road improvements along the school frontage. Improvements to 


Pinole Valley Road - from Shea Dr. to Helena Ct. will extend the useful life of the pavement. The existing pavement score is high in this area, so a 


slurry seal may be the recommended treatment. 


Supplemental Information:  


 


 


                                                                                                                                                                                                                         


 


                                                                                                                                                                                                                            


                                                                                                                                                                                                                        


Budget: 


 


 


 


RO1708 - Pinole Valley Road Improvements 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Engineering 200  $        5,000 


Construction 200  $      87,000 


Contingency 200  $        8,000 


Subtotal  $     100,000 


 $   100,000 Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2017 


Initial Project Completion:   June 30, 2021 


Revised Project Start:    


Revised Project Completion:  June 30, 2022 


Project Origin:     Council Request 


Multi-year Project:    Yes 


Description:  The underground district will allow the City of Pinole to use Rule 20A credits, funds paid by PG&E to the PUC, to underground 


overhead utility lines. As part of the underground project, the City will need to add a streetlight that must be funded outside the Rule20A program. 


Project RO1708 will follow this project.  


Supplemental Information:  


 


 


                                                                                                                                                                                                                         


 


                                                                                                                                                                                                                            


                                                                                                                                                                                                                        


Budget: 


 


 


 


RO1709 - Pinole Valley Road Underground District 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


PGE  $  2,046,126  $     511,532 


200  $      28,363 


215  $     315,552 


Subtotal  $  2,361,678  $     539,895 


 $2,901,573 Total Cost Estimate:


Construction
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ROADS 


Initial Project Start:    July 1, 2017 


Initial Project Completion:   Beyond 5 year term 


Revised Project Start:    


Revised Project Completion:  June 30, 2022 


Project Origin:     End of life cycle 


Multi-year Project:    Yes 


Description:  The San Pablo Avenue bridge over the Burlington Northern Santa Fe Railroad is an integral part of the area’s transportation                


network. The age and condition assessment of the bridge supports replacement. The City was approved for initial funding from the Caltrans          


Highway Bridge Program (HBP). In February 2020, the City awarded a contract to a consultant for preliminary engineering (PE) to advance the 


project. The PE will be completed in two phases due to funding limitations. Completion of preliminary design is necessary to develop a final cost 


estimate for the project. Unfunded portions of this project appear in the Unfunded and Unprogrammed project list as Project UF027. 


Supplemental Information: The total budget identified to complete the PE exceeds the amount of funding Caltrans committed to the 


project of the State’s share in the current HBP.  


Budget: 


 


RO1710 - San Pablo Avenue Bridge over BNSF Railroad 


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24


FY 2024-25 & 


FY2025-26


Beyond 


Proposed


PM STMP  $     205,265  $      75,000  $      50,000  $      13,208 


325  $     168,480  $     (35,853)


STMP  $     191,710 


HBP  $     154,720  $     591,588  $      44,265 


UF  $  1,479,690 


STMP  $  1,078,025 


UF  $34,102,975 


Subtotal  $     528,465  $     630,735  $      94,265  $  1,684,608  $35,181,000 


$38,119,073


Planning & 


Design


Construction


Total Cost Estimate:
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ROADS 


Initial Project Start:    July 1, 2024 


Initial Project Completion:   June 30, 2025 


Revised Project Start:   July 1, 2020 


Revised Project Completion:  June 30, 2022 


Project Origin:     TAPS 


Multi-year Project:    Yes 


Description:  The key elements affecting the safety of pedestrians and cyclists at the Appian Way and Marlesta Way intersection is speed and 


reduced visibility of approaching traffic due to the topography of the  project area. Safety improvements are required to improve crossing                        


conditions for pedestrians and bicyclists. In February 2021, the City selected a Consultant to complete the preliminary engineering for this project.   


Supplemental Information:  


 


 


 


                                                                                                                                                                                                                           


Budget: 


                                                                                                                             


 


                                                                                                                             


                                                                                                                             


 


RO1714 - Safety Improvements at Appian Way and Marlesta Rd. formerly known as HAWK at Appian Way and Marlesta Rd.  


Fund
Prior      


Funding
FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26


Design 325  $        2,114  $      32,223 


OBAG2  $     120,000 


TDA  $     129,400 


106  $      83,600 


Contingency 106  $      37,000 


Subtotal  $        2,114  $     402,223 


 $   404,337 Total Cost Estimate:


Construction
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FIVE-YEAR CAPITAL IMPROVEMENT PLAN: FY 2021-22 THROUGH FY 2025-26 


UNFUNDED AND UNPROGRAMMED PROJECTS 
 


#  Unfunded/Unprogrammed Projects 
UF001 Railroad Avenue Bridge Removal and Replacement 
UF002 Electric Vehicle Charging Stations in City lots 
UF003 Parking lot resurfacing  
UF004 LLAD Landscape Restoration and Improvement 
UF005 Dog Park Restroom Replacement 
UF006 Dog Park resurfacing and fencing improvements 
UF007 Eucalyptus Grove Restoration 
UF008 Fernandez Park Baseball grandstand improvement 
UF009 Repave Trails 
UF010 ADA Ramps  
UF011 Appian Complete Streets 
UF012 Bridge Maintenance  
UF013 Installation of High intensity Activated crossWALK (HAWK)  
UF014 Pavement Maintenance  
UF015 I-80/Pinole Valley Rd. Interchange Improvements 
UF016 Shale Hill Retaining wall and sidewalk gap 
UF017 Sidewalks gaps  
UF018 Signal System Upgrades 
UF019 San Pablo Sewer Lift Station Upgrade 
UF020 Sewer Collection Systemwide Rehabilitation 
UF021 Tree Master Plan 
UF022 San Pablo Avenue Bridge over BNSF Railroad 
UF023 Installation of Solar at City Facilities 
UF024 All weather access roads 
UF025 San Pablo Avenue Bridge over BNSF Railroad 
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UF001 - Railroad Avenue Bridge Removal and Replacement 


Project Information             


The Contra Costa County Flood Control and 


Water Conservation District has advised         


removal of the Railroad Avenue Bridge. The 


bridge is a flood barrier. The first step is to                 


determine if the City of Pinole is the responsible 


agency for this project.   


UF002 - Electric Vehicle Charging Stations in City lots 


Project Information      


Origin: Staff Recommendation 


 


Budget Unit: Roads/Sanitary Sewer/


Stormwater 


 


Cost Estimate:  


  


Potential Funding Sources:   


The City desires to promote and encourage the 


use of electric vehicles. With increased adoption 


of alternative fuel vehicles, the need for                 


charging infrastructure is growing. The City 


wishes to install charging stations in city owned 


parking lots. The first step is to complete a load 


study at City owned parking lots to determine 


the electrical capacity at each site. There may 


be significant electrical upgrades necessary to 


install charging stations. Electrical capacity and 


siting determine ultimately determine the cost of 


each project. There are incentives available for 


the charging equipment.  


Origin: Council Request 


 


Budget Unit: Facilities 


 


Cost Estimate:  


   


Potential Funding Sources:  Bay Area 


Air Quality Management District, West 


Contra Costa Transportation Authority, 


Marin Clean Energy 


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26


Page 48 of 60







 


  


UF003 - Parking lot resurfacing 


Project Information             


This project is to maintain and enhance 


existing City owned parking facilities and 


infrastructure, to increase parking supply, 


and to support ongoing multi-modal and 


streetscape improvements. Improvements 


include saw cutting and demolition,             


pavement removal, earthwork, pavement 


installation, curb and gutter, striping, and 


signage.  


UF004 - LLAD Landscape Restoration and Improvement 


Project Information      


Origin: Staff Recommendation 


 


Budget Unit: Facilities 


 


Cost Estimate:  


  


Potential Funding Sources:  Economic 


stimulus funding 


The Pinole Valley Road Landscape and Lighting 


Assessment District was formed in 2008. The 


City installed various improvements on Pinole 


Valley Road between Henry Avenue and          


Ramona Street. The district provides                          


maintenance to traffic signals, streetlights,                


median landscaping, irrigation for landscaping, 


electricity to traffic signals and streetlights, and 


graffiti removal. This project will maintain and 


restore turf, shrubs, plants and trees within the 


District.  


Origin: LLAD Report 


 


Budget Unit: LLAD 


 


Cost Estimate:  


   


Potential Funding Sources:  Fund 345 


& 348 
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UF005 - Dog Park Restroom Replacement 


Project Information             


The existing restroom located at the Dog 


Park is beyond its useful life and requires 


replacement.  


UF006 - Dog Park resurfacing and fencing improvements 


Project Information      


Origin: Staff Recommendation 


 


Budget Unit: Parks 


 


Cost Estimate:  


  


Potential Funding Sources:  - 


Resurfacing and fencing improvements 


Origin: Staff Recommendation 


 


Budget Unit: Parks 


 


Cost Estimate:  


   


Potential Funding Sources:   
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UF007 - Eucalyptus Grove Restoration 


Project Information             


The open space located between the Old Town 
area between John St. and Pinole Valley Road 
is forested with Eucalyptus trees. In 2014, a 
Safety Inspection was conducted by a                 
consultant. A total of 8 trees were                         
recommended for removal, and root crown          
excavation was recommended for 3 trees. 2 
trees were determined to be hollow and                            
recommended for further investigation to            
evaluate the level of internal decay. In 2018, the 
City hired a company to remove 20 Eucalyptus 
trees in the area. There are still many trees left 
and many of the prior trees were felled with the 
trunks remaining on site. This project will        
remove the remaining trees, both standing and, 
on the ground, and regreen this area with native 
trees.  


UF008 - Fernandez Park Baseball grandstand improvement 


Project Information      


Origin: Council Request 


 


Budget Unit: Parks 


 


Cost Estimate:  


  


Potential Funding Sources:   


The current grandstand is aging and                


requires increased maintenance to               


maintain its serviceability.  


Origin: Staff Recommendation 


 


Budget Unit: Parks 


 


Cost Estimate:  


   


Potential Funding Sources:   
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UF009 - Repave Trails 


Project Information             


The City’s goal is to develop safe,                   


connected, and comfortable bicycle and 


pedestrian facilities for people of all ages 


and abilities. Repaving trails will enhance 


trail access from the City ’s roadway                   


network to encourage alternative modes of 


transportation.  


UF010 - ADA Ramps 


Project Information      


Origin: Staff Recommendation 


 


Budget Unit: Parks 


 


Cost Estimate:  


  


Potential Funding Sources:   


This project involves removing barriers to 


accessibility for persons using wheelchairs 


or other personal assistance devices and 


improving pedestrian accessibility and 


safety by reconstructing or upgrading curb 


ramps at various locations throughout the 


City.  


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate:  


   


Potential Funding Sources:   
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UF011 -  Appian Complete Streets 


Project Information             


This project will provide continuous side-


walks and bike lanes along Appian Way 


from San Pablo Dam Rd. in unincorporated 


El Sobrante to about 1500 lineal feet north 


of the city limit within the City of Pinole. 


The City will seek 2019 STMP funds                 


from West Contra Costa Transportation 


Authority for preliminary design.  


UF012 - Bridge Maintenance  


Project Information      


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate: $970,000 


  


Potential Funding Sources:  - 


Maintenance of vehicular and pedestrian 


bridges as identified in the Caltrans Bridge 


Inspection Reports and Pedestrian Bridge 


Inspection Reports completed by Quincy 


Engineering, Inc.  


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate:  


   


Potential Funding Sources:   
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UF013 - Installation of High intensity Activated crossWALK (HAWK) 


Project Information             


A High Intensity Activated crossWALK 


(HAWK) beacon is a traffic control device 


used to stop road traffic and facilitate                       


pedestrians to cross more safely. HAWKS 


are candidate treatments for roads with 


three or more lanes and generally have an                    


annual average daily traffic above 9,000. 


HAWKS are considered for all midblock 


and intersection crossings where roadway 


speed limits are equal or greater than 40 


mph. The safety of various crossings can 


be improved in Pinole through the                           


installation of a HAWK.  


UF014 - Pavement Maintenance  


Project Information      


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate:  


  


Potential Funding Sources:   


The City uses a pavement management 


software known as StreetSaver to                  


strategize the most cost effective method 


to extend the pavement life. Pavement 


Maintenance is necessary to maintain the 


City’s pavement network. Deferred           


maintenance results in increased costs 


over time.  


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate: $42,000,000 


   


Potential Funding Sources:  Fund 200 


and Fund 106 
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UF015 - I-80/ Pinole Valley Rd. Interchange Improvements  


Project Information             


This project will widen Pinole Valley Road 


ramp terminal intersections at I-80 to                   


provide a dedicated right turn lane to the 


eastbound and westbound I-80 on ramps. 


This project will also provide crossing                  


enhancements at the Pinole Valley Road 


and I-80 intersection.  


UF016 - Shale Hill Retaining wall and sidewalk gap  


Project Information      


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate: $10,959,000 


  


Potential Funding Sources:   


Shale Hill is located on San Pablo Ave. 


near Oak Ridge Road. The cut slope 


above the pavement is comprised of shale 


which is loose and sloughs onto the road. 


There is no sidewalk in this area because 


the toe of the embankment is uncontrolled 


and there is inadequate space to                      


accommodate a sidewalk. Staff has not 


been successful in securing grant funds for 


this project.  


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate:  


   


Potential Funding Sources:   
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UF017 - Sidewalk gaps 


Project Information             


This project will address sidewalk gaps by 


installing public sidewalks where sidewalks 


are missing on one or both sides of the 


street. This work will be coordinated with 


other construction projects. Sidewalk gaps 


often exist in places with site constraints 


(i.e. right of way, grade/slopes, or utility 


conflicts) or are adjacent to properties that 


have been required to provide sidewalks in 


the past due to land uses or ownerships. 


Locations for repair will be selected based 


on site conditions, pedestrian safety, and 


adjacent property attributes.  


UF018 - Signal System Upgrades  


Project Information      


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate:  


  


Potential Funding Sources:   


This project will upgrade various aspects 


of the City’s traffic signal system including: 


traffic signal controller equipment, vehicle 


detection, traffic signal arms and heads, 


battery backup systems, and                          


communications  systems to reduce                 


congestion and improve safety for the                


Pinole community.  


Origin: Staff Recommendation 


 


Budget Unit: Roads 


 


Cost Estimate:  


   


Potential Funding Sources:   
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UF019 - San Pablo Sewer Lift Station Upgrade  


Project Information             


This project involves upgrading the                 


structural and electrical needs of the San 


Pablo Ave. lift station to address the safety 


and operational deficiencies.   


UF020 - Sewer Collection Systemwide Rehabilitation   


Project Information      


Origin: Sanitary Sewer Master Plan 


 


Budget Unit: Sewer 


 


Cost Estimate:  


  


Potential Funding Sources:   


In 2020, the City contracted with a                 


consultant to prepare a sanitary sewer col-


lection system master plan. The Master 


Plan will provide condition assessment of 


sewer collection assets that will inform 


capital planning.  


Origin: Sanitary Sewer Master Plan 


 


Budget Unit: Sewer 


 


Cost Estimate:  


   


Potential Funding Sources:   


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26
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UF021 - Tree Master Plan  


Project Information             


In 2019, the City Council established a 


Beautification Ad Hoc Committee to                 


analyze options for, and to make                          


recommendations to Council regarding 


clean-up and beautification projects in                  


Pinole. Among other projects, the                     


Committee recommended the development 


of a Tree Master Plan to inventory the                  


existing trees, and to develop a plan for 


managing the tree inventory, including 


finding tree planting opportunities.  


UF022 - San Pablo Avenue Bridge over BNSF Railroad 


Project Information      


Origin: Beautification AdHoc Committee  


 


Budget Unit:  


 


Cost Estimate: $375,000 


  


Potential Funding Sources:  Cal Fire 


Urban and Community Forestry Grant 


Program 


This project will replace the existing               


thirteen span reinforced concrete span 


structure over the Burlington Northern 


Santa Fe Railroad adjacent to San Pablo 


Avenue at the easterly limits of the City. 


On 02/18/20, Council awarded a contract 


to a Consultant to begin the preliminary 


engineering (PE) for this project (CIP               


Project RO1710). The PE will be                       


completed in two phases due to funding 


limitations. The first phase was necessary 


to develop a   final cost estimate to                           


facilitate pursuing additional funding                        


required to complete all phases including 


construction.  


Origin: End of life cycle 


 


Budget Unit: Roads 


 


Cost Estimate: $35,582,665 


   


Potential Funding Sources:  Fund 213, 


Fund 214, and Economic Stimulus funds.  


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26
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UF023 - Installation of Solar at City Facilities 


Project Information             


This project involves procurement and               


installation of solar panels at City owned 


facilities to offset the City ’s electricity  


consumption and  reduce the greenhouse 


gas impacts.  


UF024 - All access weather roads 


Project Information      


Origin: Council Request 


 


Budget Unit: Facilities 


 


Cost Estimate:  


  


Potential Funding Sources:   


The General Plan, Chapter 8 discusses  


improvement of open space management 


to reduce wildfire risks. There is a desire 


to have improved, all-weather access 


roads through open space to improve ac-


cess to and from Hercules and El Sobrante 


to shorten response times and improve              


mutual aid.  


Origin: General Plan  


 


Budget Unit: Roads 


 


Cost Estimate:  


   


Potential Funding Sources:    


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26
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UF025 - Faria House Renovations 


Project Information             


The City has discussed the use and             


economic viability of the Faria House.           


Significant renovations are required to          


utilize the property for any purpose. In 


2019, the City awarded a contract to a 


consultant to prepare design and              


specifications. The scope of work includes 


development of drawings and schematics 


of interior improvements, specifications for 


bidding, an evaluation of the structural en-


gineering for the installation of an elevator 


for ADA access, and mechanical, electri-


cal, plumbing design as part of the     


schematics. The consultant will provide the 


City with improvement costs.  


Origin: Council Request 


 


Budget Unit: Facilities/Economic               


Development 


 


Cost Estimate:  


  


Potential Funding Sources:   


City of Pinole Department of Public Works


Capital Improvement Plan 
FY 2021/22 through FY 2025/26
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FIRST QUARTER UPDATE – CIP 
STATUS:       On Schedule                >2-month delay 
*A project or project funding is carried over from a prior fiscal year.


FISCAL YEAR (FY) 2021/22 FIRST QUARTER REPORT ON IMPLEMENTATION OF 
CAPITAL IMPROVEMENT PLAN (CIP) PROJECTS 


CATEGORIES PRJ # USES BY PROJECT PHASE STATUS 


FACILITIES 


FA1702* Citywide Roof repairs and replacement Initiation 
FA1703* Paint City Hall (Inside and Outside) Initiation 
FA1901* Senior Center Auxiliary Parking Lot (Fowler House lot reuse) Execution 
FA1902* Energy Upgrades Execution 
FA2001* Post Office Maintenance Execution 
FA2002* Electric Vehicle Charging Stations Planning 
FA2101 Emergency Power for Critical Facilities Initiation 


PARKS 
PA1704* Prepare a Park Master Plan Initiation 
PA2001* Bocce Ball Court Initiation 
PA2101 Installation of high-capacity trash bins Initiation 


SANITARY SEWER 


SS2001* Sanitary Sewer Collection System Master Plan Execution 
SS2002* Water Pollution Control Plant Lab Remodel Planning 
SS2101 Secondary Clarifier – Center Column Rehabilitation Initiation 
SS2102 Air Release Valve Replacements Planning 


STORM WATER SW1901* Hazel Street Drainage Improvements Execution 


ROADS 


RO1708* Pinole Valley Road Improvements Initiation 
RO1709* Pinole Valley Road Underground District Execution 
RO1710* San Pablo Avenue Bridge over BNSF Railroad  Execution 
RO1714* Safety Improvements at Appian Way & Marlesta Rd.   Execution 
RO1801* San Pablo Avenue Rehabilitation Execution 
RO1802* Hazel Street Gap Closure (Sunnyview) Initiation 
RO1902* Pedestrian Improvements at Tennent (Engineering and planning Only) 


- Bay Trail Gap 
Execution 


RO2101 Arterial Rehabilitation Execution 
RO2102 Tennent Ave. Rehabilitation Execution 
RO2103 Pedestrian Bridge Repair Execution 
RO2104 Local Road Safety Plan Execution 
RO2105 Appian Way Complete Streets Planning 
RO2106 Active Transportation Plan Initiation 
RO2107 Brandt St. Improvements Initiation 


ATTACHMENT B







   


 CITY COUNCIL  
 REPORT  8H
  
  


 
            
 
  
 
 
DATE: NOVEMBER 2, 2021 
 
TO: MAYOR AND COUNCIL MEMBERS 
 
FROM: HEATHER IOPU, CITY CLERK 
 
SUBJECT: PLACEMENT OF LIENS FOR DELINQUENT UNPAID WASTE 


COLLECTION CHARGES FALLING DELINQUENT BETWEEN 
MAY 2021 & AUGUST 2021, CONSIDERED AT AN 
ADMINISTRATIVE HEARING ON OCTOBER 7, 2021  


 
 
RECOMMENDATION 
 
It is recommended that the City Council adopt a resolution authorizing the 
placement of liens for the purpose of collecting outstanding payments for garbage 
collection services pursuant to PMC Section 8.08.110 (b) and (c). 
 
BACKGROUND 
 
Pursuant to Section 8.08 of the Pinole Municipal Code, an administrative hearing 
was held on October 7, 2021 regarding unpaid garbage collection services that fell 
delinquent between May 2021 and August 2021. No parties attended the hearing 
to protest the charges. The administrative hearing was the final step in the process 
to collect the delinquencies, prior to Council approval to place the liens on the 
subject properties to recover the full amount owed, including delinquent charges 
and administrative fees.    
 
FISCAL IMPACT 
 
The City of Pinole receives an administrative recovery charge for each lien at the 
time of tax settlement or payment of the lien.  There are 110 properties on which 
liens are being imposed, representing a total of $41,090.66 in delinquent service 
charges.  The total administrative recovery fee is $60 per lien; a portion of which 
is remitted to Contra Costa County. The administrative recovery fees are 
$6,600.00; the total lien amount including recovery fees are $47,690.66.   
 
Following approval by Council, a revised list will be provided to the City Clerk for 
recording, removing properties where accounts have been brought current since 
the publication of this report. 
 
ATTACHMENT 
 
A. Resolution  







ATTACHMENT A 
RESOLUTION NO. 2021-XX 


 
RESOLUTION OF THE CITY COUNCIL OF PINOLE, CALIFORNIA, PLACING LIENS 


ON PROPERTIES SITUATED IN THE CITY OF PINOLE, COUNTY OF CONTRA 
COSTA, STATE OF CALIFORNIA, MORE PARTICULARLY DESCRIBED AS 


UNPAID WASTE COLLECTION CHARGES FROM AN ADMINISTRATIVE HEARING 
CONDUCTED OCTOBER 7, 2021 


 
 WHEREAS, pursuant to the Municipal Code of the City of Pinole, Chapter 8.08, 
Section 8.08.090, subscription to garbage collection service is required for all premises 
in the City of Pinole, and the premises described in Exhibit "A" located in the City of Pinole, 
County of Contra Costa, State of California, were provided with garbage collection 
services as required by PMC, Chapter 8.08; and 
 
 WHEREAS, pursuant to the provisions of Section 8.08.110, the owners of said 
premises were notified in writing of their requirement to subscribe to and make payment 
for garbage collection services as provided in said Code Section; and 
 
 WHEREAS, the owners of the premises failed to make payment for garbage 
collection services as required (collection charges fell delinquent between May 2021 and 
August 2021); and  
 
 WHEREAS, pursuant to the provisions of Section 8.08.110, a hearing was held on 
October 7, 2021; and 
 
 WHEREAS, as a result thereof, the City of Pinole has incurred expenses for 
delinquent collection charges and administrative costs as enumerated in Exhibit "A"*, 
which amounts remain unpaid. 
 
 NOW THEREFORE BE IT RESOLVED that pursuant to Section 8.08.110 of the 
Municipal Code of the City of Pinole, the City Council of the City of Pinole does hereby 
place a lien against said premises for the amounts as described above and as applicable 
to each specific premise identified as Exhibit "A" attached hereto and, by this reference, 
incorporated herein; and 
 
 BE IT FURTHER RESOLVED that the City Clerk is hereby directed to record this 
resolution with the Office of the Recorder of Contra Costa County, California. 
 
 PASSED AND ADOPTED this 2nd  day of November 2021, by the following vote: 
 
AYES:       COUNCILMEMBERS:  
NOES:      COUNCILMEMBERS:  
ABSENT:  COUNCILMEMBERS:   
ABSTAIN: COUNCILMEMBERS:  
  
I, hereby certify that the foregoing resolution was regularly introduced, passed, and adopted on this 2nd day of  
November 2021..   
 
_________________________________ 
Heather Bell, CMC 
City Clerk 
*     Exhibit A is not included as an attachment to this resolution that is posted on the City website 
or disseminated as part of the City Council Agenda Packet.   The names of the individuals are 
confidential until the liens are recorded and become public record. 


 







  
 


   
 


 CITY COUNCIL 
 REPORT 8I 
  


 
 
DATE:   NOVEMBER 2, 2021 
 
TO:    MAYOR AND COUNCIL MEMBERS 
 
FROM: MISHA KAUR, SR. PROJECT MANAGER 
 
SUBJECT: AWARD CONSTRUCTION CONTRACT FOR THE SAN PABLO AVENUE 


REHABILITATION PROJECT (CIP PROJECT # RO1801) 
 
 
RECOMMENDATION 
 
Staff recommends that the City Council adopt a resolution (Attachment A) to: 
 


1. Accept the lowest responsive and responsible bid from MCK Services Inc. and 
award a construction contract (Attachment B) for the rehabilitation of San Pablo 
Avenue from the western city limits to Pinole Shores Drive (CIP Project # RO1801, 
the “Project”); 
 


2. Authorize the City Manager to execute a construction contract (Attachment B) with 
MCK Services Inc. in an amount not to exceed $1,088,008.90 (including a 10% 
contingency) for the Project; and  


 
3. Authorize the City Manager or his designee to issue any necessary change orders 


to complete additional work within contract authority for the Project.   
 
BACKGROUND 
 
The Project is an approved project in the City of Pinole’s current adopted Capital 
Improvement Plan (CIP) and involves roadway rehabilitation of San Pablo Avenue from 
the western city limits to Pinole Shores Drive. The Project includes installation of curb 
ramps, a pedestrian island median, retaining wall, pavement stripes and markings, base 
failure repairs, and asphalt pavement grinding overlay.  
 
On July 20, 2021, City Council adopted plans and specifications for the Project which 
were later revised. The revised plans and specifications were adopted by the City Council 
on September 21, 2021. Subsequently, on September 29, 2021, City staff released the 
bid on www.publicpurchase.com and also posted contract documents on 
www.ci.pinole.ca.us/bids. In accord with the Public Contract Code,  the Notice Inviting 
Sealed Bids was published in the West County Times on October 4, 2021, and October 



http://www.publicpurchase.com/

http://www.ci.pinole.ca.us/bids
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12, 2021, which specified the time and place for opening of sealed bids and described 
the nature of the Project. Sealed bids were opened on October 25, 2021. 
 
REVIEW & ANALYSIS 
 
On October 25, 2021, seven (7) bids were received and publicly read at 10:00 AM at City 
Hall. Per project bid documents, the City will base the Project award on the lowest 
responsive, responsible total bid. The following table summarizes the bids received: 
 


Name of Bidder Amount Bid 
MCK Services Inc.  $989,099.00 
Azul Works, Inc.  $1,023,206.48 
Bay Cities Paving & Grading, Inc. $1,128,730.00 
Ghilotti Bros., Inc. $1,177,348.28 
Ghilotti Construction Company $1,184,228.40 
Granite Rock Company $1,187,807.00 
Maggiora & Ghilotti, Inc. $1,272,772.00 


 
The engineer’s estimate for the Project construction is $1,055,255.00 and the lowest 
bidder MCK Services Inc.’s bid is $989,099.00, which is $66,156.00 less than the 
engineer’s estimate.  
 
Staff evaluated MCK Services Inc.’s bid package, insurance, bonding, and determined 
MCK Services Inc.’s bid to be responsive. Staff contacted various construction references 
listed in the bid submittal and the references indicated that MCK Services Inc. has 
satisfactorily completed their contracts of similar size and scope. Staff believes that MCK 
Services Inc. has the experience and professional competency that will result in a 
satisfactory product for the City.   
 
MCK Services Inc.’s bid proposal documentation is complete, and staff has determined 
them to be the lowest responsive and responsible bidder. Staff recommends the City 
Council accept the bid and award the construction contract to MCK Services Inc. for the 
Project. Furthermore, staff recommends that City Council authorize the City Manager to 
execute a contract with MCK Services Inc. in an amount not to exceed $1,088,008.90 
(including a 10% contingency) for the Project. The contingency will allow staff to address 
any issues that may arise during the work as approved by the City Manager or his 
designee. In addition, staff recommends that City Council authorize the City Manager or 
his designee to issue any necessary change orders to complete additional work within 
contract authority for the Project.  
 
FISCAL IMPACT 
 
The current adopted capital budget includes $1,363,484 for the Project. This funding is 
comprised of $586,000 in grant funds from One Bay Area Grant Program (OBAG 2) Local 
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Streets and Roads Preservation Program and the remainder $777,484 is from Measure 
S-2014 (Fund 377).  
  
ATTACHMENT(S) 
 


A. Resolution 
B. Construction Contract 







ATTACHMENT A 


RESOLUTION NO. 2021 – xx 
 


RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PINOLE, COUNTY OF 
CONTRA COSTA COUNTY, STATE OF CALIFORNIA, AWARDING A 


CONSTRUCTION CONTRACT FOR THE SAN PABLO AVENUE REHABILIATION 
PROJECT (CIP PROJECT # RO1801) AND AUTHORIZING THE CITY MANAGER TO 


EXECUTE THE CONSTRUCTION CONTRACT WITH MCK SERVICES INC. IN AN 
AMOUNT NOT TO EXCEED $1,088,008.90 AND AUTHORIZING THE CITY MANAGER 
OR HIS DESIGNEE TO ISSUE ANY NECESSARY CHANGE ORDERS TO COMPLETE 


ADDITIONAL WORK WITHIN CONTRACT AUTHORITY 
 


WHEREAS, the City of Pinole (“City”) has adopted the FY 2021/22 through FY 
2025/26 Capital Improvement Plan (CIP) which includes the San Pablo Avenue 
Rehabilitation Project (CIP Project # RO1801, the “Project”) as a funded project; and 


 
WHEREAS, the Project involves roadway rehabilitation of San Pablo Avenue from 


the western city limits to Pinole Shores Drive and includes installation of curb ramps, a 
pedestrian island median, retaining wall, pavement stripes and markings, base failure 
repairs, and asphalt pavement grinding overlay; and  


 
WHEREAS, on July 20, 2021, City Council adopted plans and specifications for 


the Project which were later revised; and  
 
WHEREAS, the revised plans and specifications were adopted by City Council on 


September 21, 2021; and 
  
WHEREAS, City staff released the bid on www.publicpurchase.com and also 


posted contract documents on www.ci.pinole.ca.us/bids; and  
 
WHEREAS, the Notice Inviting Sealed Bids was published in the West County 


Times on October 4, 2021, and October 12, 2021, which specified the time and place for 
opening of sealed bids and described the nature of the Project; and 


 
WHEREAS, on October 25, 2021, at 10:00 a.m., the Public Works staff publicly 


opened and examined the sealed bids for the Project; and 
 
WHEREAS, staff has determined that MCK Services Inc. is the lowest responsive 


and responsible bidder. 
 
    NOW THERFORE BE IT RESOLVED that the City Council of the City of Pinole 
as follows: 
 


1. MCK Services Inc.’s bid of $ $989,099.00  is found to be lowest responsive 
and responsible bid and is accepted by the City Council at the unit prices set 
forth in the bid for the rehabilitation of San Pablo Avenue from western city 
limits to Pinole Shores Drive (CIP Project # RO1801, the “Project”). This bid 
is on file with the Public Works Department and incorporated herein by this 
reference as though set forth in full.  
 



http://www.publicpurchase.com/

http://www.ci.pinole.ca.us/bids
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2. A construction budget of $ $989,099.00 and project contingency funds in the
amount of $98,909.90 (10% of bid) are authorized by the City Council at the 
unit prices set forth in MCK Services Inc.’s bid.  


3. The City Manager is authorized to execute a construction contract with MCK
Services Inc. in an amount not to exceed $1,088,008.90 for the Project in a
form to be approved by the City Attorney.


4. The City Manager or his designee is authorized to issue any necessary
change orders to complete additional work within contract authority for the
Project.


PASSED AND ADOPTED at a regular meeting of the Pinole City Council held on 
the 2nd day of November 2021 by the following vote: 


AYES:  COUNCILMEMBERS: 


NOES: COUNCILMEMBERS: 


ABSENT: COUNCILMEMBERS: 


ABSTAIN: COUNCILMEMBERS: 


I hereby certify that the foregoing resolution was regularly introduced, passed, and adopted 
on the 2nd day of November 2021. 


____________________________ 
Heather Bell, CMC 
City Clerk 







ATTACHMENT B 
 


CITY OF PINOLE 
 


CONTRACT 


For 
 
 San Pablo Avenue Pavement Rehabilitation 
 
THIS AGREEMENT is made and entered this 3rd day of November, 2021, by and between the CITY OF 
PINOLE, hereinafter referred to as "City" and MCK Services Inc., hereinafter referred to as 
"Contractor." 
 
WITNESSETH: 
 
WHEREAS, Contractor and Contractor's Surety are providing the bonds attached hereto and 
incorporated by this reference, and 
 
WHEREAS, City desires to contract with Contractor to perform the services detailed in this contract, 
including the Proposal, and 
 
WHEREAS, Contractor has represented that it is fully qualified to assume and discharge such 
responsibility; 
 


NOW, THEREFORE, the parties hereto do agree as follows: 
 
1. Scope of Services.  City hereby employs Contractor to perform the work and provide the 


services and materials for the project identified as:  San Pablo Pavement Rehabilitation Project, 
as described in these Plans and Specifications, attached hereto and incorporated herein by this 
reference, including miscellaneous appurtenant work.  Such work shall be performed in a good 
and workmanlike manner, under the terms as stated herein and in these Plans and 
Specifications.  In the event of any conflict between the terms of this agreement and any of the 
above-referenced documents, the terms of this agreement shall be controlling. 


 
2. Compensation.  In consideration of the services rendered hereunder, Contractor shall be paid 


$989,099.00 dollars in accordance with the prices as submitted on the Bid Sheet of the 
Proposal, attached hereto as a part of these Plans and Specifications and in accordance with 
the Special Provisions.  


 
3. Independent Contractor.  It is specifically understood and agreed by all parties hereto that 


Contractor is, for the purposes of this Agreement, an independent contractor and not an 
employee of the City.  Accordingly, Contractor shall not be deemed the City's employee for any 
purpose whatsoever.  Contractor shall not incur or have the power to incur any debt, obligation 
or liability whatever for or against City. 


 
4. Assignment.  This agreement may not be assigned by Contractor, in whole or in part, without 


the prior written consent of City. 
 
5. Termination.  This Agreement may be canceled by City at any time without penalty upon thirty 


(30) days' written notice.  In the event of termination without fault of Contractor, City shall pay 
Contractor for all services rendered prior to date of termination, and such payment shall be in 
full satisfaction of all services rendered hereunder.







 


6. Worker's Compensation Insurance.  California Labor Code Sections 1860 and 3700 provide that 
every contractor will be required to secure the payment of compensation to its employees.  In 
accordance with the provisions of California Labor Code Section 1861, the Contractor hereby 
certifies as follows: 


 
"I am aware of the provisions of Section 3700 of the Labor 
Code which require every employer to be insured against 
liability for worker's compensation or to under take self-
insurance in accordance with the provisions of that code, 
and I will comply with such provisions before commencing 
the performance of the work of this contract." 


 
7. Prevailing Wages and General Rate of Per Diem Wages.  Pursuant to the Labor Code of the 


State of California, the Director of Industrial Relations has determined the general prevailing 
rate of wages and employer payments for health and welfare, vacation, pension and similar 
purposes applicable to the work to be done.  This rate and scale are on file with the CITY 
ENGINEER and copies will be made available to any interested party on request. The 
Contractor to whom the contract is awarded, and the subcontractors under him must pay not 
less than these rates for this area to all workers employed in the execution of this contract. 


 
8. Dispute resolution is subject to the provision of Article 1.5 (commencing at Section 20104) of 


Division 2, Part 3 of the California Public Contract Code regarding the resolution of public works 
claims of less than $375,000. Article 1.5 mandates certain procedures for the filing of claims and 
supporting documentation by the contractor, for the response to such claims by the contracting 
public agency, for a mandatory meet and confer conference upon the request of the contractor, 
for mandatory non-binding mediation in the event of litigation is commenced, and for mandatory 
judicial arbitration upon the failure to resolve the dispute through mediation.  This contract 
hereby incorporates the provisions of Article 1.5 as though fully set forth herein. 


 
9. Suit; Recovery of Attorney Fees & Costs.  Should either party bring any action to protect or 


enforce its rights hereunder, the prevailing party in such action shall be entitled to recover, in 
addition to all other relief, its reasonable attorney’s fees and court costs. 


 
10. Severability.  If any term or provision or portion of a term or provision of this contract is declared 


invalid or unenforceable by any court of lawful jurisdiction, then the remaining terms and 
provisions or portions of terms or provisions will not be affected thereby and will remain in full 
force and effect. 


 







 


IN WITNESS WHEREOF, the parties hereto have executed the within Agreement the day and year first 
above written. 
 
 
 
CITY OF PINOLE     CONTRACTOR: MCK SERVICES INC. 
              
 
____________________________   ______________________________ 
Andrew Murray, City Manager   John A. Moffat, Vice President 
      
 
Date: _______________________                           Date: _____________________ 
 
 
Attest:        
 
 
____________________________        
Heather Iopu, City Clerk 
 
 
Date: _______________________         
 
 
Approved as to Form: 
 
 
____________________________ 
Eric Casher, City Attorney 
 
 
Date: _______________________   
 
 
 
_____________________________ 
City Attorney







 


CITY OF PINOLE 
 


INSTRUCTIONS FOR EXECUTION OF INSTRUMENTS 


THIS IS INSTRUCTION ONLY - IT IS NOT TO BE SIGNED OR USED IN CONJUNCTION WITH THE 
AGREEMENT OR ANY OTHER FORMS THAT MUST BE TURNED INTO THE CITY OF PINOLE - IT 
IS SIMPLY A FORMAT TO USE WHEN FILLING OUT DOCUMENTS. 
 
1. By an Individual.  The individual must sign the instrument, and if he/she is doing business under 


a fictitious name, the fictitious name must be set forth.  The signature must be acknowledged 
before a Notary Public, using the proper form of acknowledgment. 


 
2. By a Partnership.  The name of the partnership must be set forth followed by the signatures of 


less than all of the partners will be acceptable only if submitted with evidence of authority to act 
on behalf of the partnership.  The signatures must be acknowledged before a Notary Public, 
using the proper form of acknowledgment. 


 
3. By a Corporation.  The name of the corporation must be set forth, followed by the signatures of 


the President or Vice President  and  Secretary or Assistant Secretary.  The signatures must be 
acknowledged before a Notary Public, using in substance the following form of acknowledg-
ment. 


 
4. By a Surety.  The name of the surety must be set forth, followed by an authorized signature.  


The signatures must be acknowledged before a Notary Public, using the proper form of 
acknowledgment. 


 
STATE OF    ) 


)  SS. 
COUNTY OF    ) 
 
On       , 20____, before me, the undersigned, appeared   
known to me to be the President or Vice President and known to be to be the Secretary or Assistant 
Secretary of the corporation that executed the within instrument, and acknowledged to me that such 
corporation executed the within instrument pursuant to its by-laws or a resolution of its City Council. 
 
WITNESS my signature and seal. 
 


 
Notary Public 
 
 
 
(Seal) 
 







 


INSURANCE REQUIREMENTS FOR CITY OF PINOLE 


Public Works Contract 
 
The Contractor shall at all time during the term of this Agreement carry, maintain, and keep in full force 
and effect, with an insurance company admitted to do business in California and approved by the City 
(1) a policy or policies of broad-form comprehensive general liability insurance with minimum limits of 
$1,000,000.00 combined single limit coverage against any injury, death, lose, or damage as a result of 
wrongful or negligent acts by the Contractor, its officers, employees, agents, and independent 
contractors in performance of services under this Agreement; (2) property damage insurance with a 
minimum limit of $1,000,000.00; (3) automotive liability insurance with a minimum combined single 
limits coverage of $1,000,000.00; and (4) worker's compensation insurance with a minimum limit of 
$1,000,000.00 or the amount required by law, whichever is greater.  The City, its officers, employees, 
attorneys, and volunteers shall be named as additional insureds on the policy(ies) as to comprehensive 
general liability and property damage. 
 


1. All insurance policies shall provide that the insurance coverage shall not be non-
renewed, canceled, reduced, or otherwise modified (except through addition of 
additional insureds to the policy) by the insurance carrier without the insurance carrier 
giving the City thirty (30) day's prior written notice thereof.  The Contractor agrees that it 
will not cancel, reduce or otherwise modify said insurance coverage. 


 
2. The Contractor agrees that if it does not keep the aforesaid insurance in full force and 


effect, and such insurance is available at a reasonable cost, the City may take out the 
necessary insurance and pay the premium thereon, and the repayment thereof shall be 
deemed an obligation of the Contractor and the cost of such insurance may be 
deducted, at the option of the City, from payments due the Contractor. 


 
3. The Contractor shall submit to the City (1) insurance certificates indicating compliance 


with the minimum worker's compensation insurance requirements above, and (2) 
insurance policy endorsements above, not less than one (1) day prior to beginning of 
performance under this Agreement.  Endorsements must be executed on the City's 
appropriate standard forms entitled "Additional Insured Endorsement," copies of which 
are attached hereto. 
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 Bond No.                               
PAYMENT BOND 


(LABOR AND MATERIALS) 
 
 
KNOW ALL PERSONS BY THESE PRESENTS that: 
 
WHEREAS the             (A 


Public Agency), has awarded to             


  


  
 (Name and address of Contractor) 
(Principal), a contract (the Contract) for the work described as follows: 
 
San Pablo Avenue Pavement Rehabilitation  


  


  
 
WHEREAS, Principal is required under the terms of the Contract and the California Civil Code to 
secure the payment of claims of laborers, mechanics, materialmen, and other persons as provided by 
law. 
 
NOW, THEREFORE, we, the undersigned Principal, and   


  


 , 
 (Name and address of Surety) 
(A Surety) a duly admitted surety insurer under the laws of the State of California, as Surety, are held 


and firmly bound unto the Public Agency in the penal sum of   


  


Dollars ($     ), this amount being not less than 100% of the total 
contract price, in lawful money of the United States of America, for the payment of which sum well and 
truly to be made, we bind ourselves, our heirs, executors, administrators, successors, and assigns, 
jointly and severally, firmly by these presents. 
 
THE CONDITION OF THIS OBLIGATION IS SUCH THAT, if the hereby bounded Principal, his, her or 
its heirs, executors, administrators, successors or assigns, or subcontractors shall fail to pay any of the 
persons named in Section 3181 of the California Civil Code, or any amounts due under the 
Unemployment Insurance Code with respect to work or labor performed under the Contract, or for any 
amounts required to be deducted, withheld, and paid over to the Employment Development Department 
from the wages of employees of the Principal and subcontractors pursuant to Section 13020 of the 
Unemployment Insurance Code, with respect to work or labor performed under the Contract, the Surety 
will pay for the same in an amount not exceeding the penal sum specified in this bond; otherwise, this 
obligation shall become null and void. 
 
This bond shall inure to the benefit of any of the persons named in Section 3181 of the California Civil 
Code so as to give a right of action to such persons or their assigns in any suit brought upon the bond.  
In case suit is brought upon this bond, Surety further agrees to pay all court costs and reasonable 
attorneys' fees in an amount fixed by the court. 
 
Further, the Surety, for value received, hereby stipulates and agrees that no change, extension of time, 
alteration, addition or modification to the terms of the Contract, or of the work to be performed 







 


thereunder, or the specifications for the same, shall in any way affect its obligations under this bond, 
and it does hereby waive notice of any such change, extension of time, alteration, addition, or 
modification to the terms of the Contract or to the work or to the specifications thereunder.  Surety 
hereby waives the provisions of California Civil Code sections 2845 and 2849. 
 
IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for all 
purposes be deemed an original hereof, have been duly executed by Principal and Surety, on the date 
set forth below, the name of each corporate party being hereto affixed and these presents duly signed 
by its undersigned representative(s) pursuant to authority of its governing body. 
 
Dated:         


 
Principal 
 
  
 
  
 
 
By:  


Its 
 
 
By:  


Its 
 
 
 
 
 
 
 (Seal) 
 
 
 
 
 
APPROVED AS TO SURETY AND 
PRINCIPAL AMOUNT 
 
 
By:  
    Insurance Administrator 
 
 
 


  
Surety 
 
  
 
  
 
 
By:  


Its 
 
 
By:  


Its 
 
 
 
 
 
 
  
 
 
 
 
 
 


 


   


Note: This bond must be executed in duplicate and dated, all signatures must be notarized, and 
evidence of the authority of any person signing as attorney-in-fact must be attached. 


 







 


 Bond No.                                 
PERFORMANCE BOND 


KNOW ALL PERSONS BY THESE PRESENTS that: 
 
WHEREAS the             


(Public Agency), has awarded to           


  


  


  
 (Name and address of Contractor) 
(Principal), a contract (the Contract) for the work described as follows: 
 
San Pablo Avenue Pavement Rehabilitation  


  


  
 
WHEREAS, Principal is required under the terms of the Contract to furnish a bond for the faithful 
performance of the Contract. 
 
NOW, THEREFORE, we, the undersigned Principal, and   


  


 , 
 (Name and address of Surety) 
(A Surety) a duly admitted surety insurer under the laws of the State of California, as Surety, are held 


and firmly bound unto the Public Agency in the penal sum of   


  


Dollars ($       ), this amount being not less than the total 
contract price, in lawful money of the United States of America, for the payment of which sum well and 
truly to be made, we bind ourselves, our heirs, executors, administrators, successors, and assigns, 
jointly and severally, firmly by these presents. 
 
THE CONDITION OF THIS OBLIGATION IS SUCH THAT, if the hereby bounded Principal, his, her or 
its heirs, executors, administrators, successors or assigns, shall in all things stand to and abide by, and 
well and truly keep and perform all the undertakings, terms, covenants, conditions and agreements in 
the Contract and any alteration thereof made as therein provided, on the Principal's part to be kept and 
performed, all within the time and in the manner therein specified, and in all respects according to their 
true intent and meaning, and shall indemnify and hold harmless the Public Agency, its officers, agents, 
and others as therein provided, then this obligation shall become null and void; otherwise, it shall be 
and remain in full force and effect. 
 
In case suit is brought upon this bond, Surety further agrees to pay all court costs and reasonable 
attorneys' fees in an amount fixed by the court. 
 







 


FURTHER, the Surety, for value received, hereby stipulates and agrees that no change, extension of 
time, alteration, addition or modification to the terms of the Contract, or of the work to be performed 
thereunder, or the specifications for the same, shall in any way affect its obligations under this bond, 
and it does hereby waive notice of any such change, extension of time, alteration, addition, or 
modification to the terms of the Contract or to the work or to the specifications thereunder.  Surety 
hereby waives the provisions of California Civil Code 2845 and 2849.  The City is the principal 
beneficiary of this bond and has all rights of a party hereto. 
 
IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for all 
purposes be deemed an original hereof, have been duly executed by Principal and Surety, on the date 
set forth below, the name of each corporate party being hereto affixed and these presents duly signed 
by its undersigned representative(s) pursuant to authority of its governing body. 
 
Dated:         


 
Principal  
 
  
 
  
 
 
By:  


Its 
 
 
By:  


Its 
 
 
 
 
 
 (Seal) 
 
APPROVED AS TO SURETY AND 
PRINCIPAL AMOUNT 
 
 
By:  
    Insurance Administrator 
 
 


  
Surety  
 
  
 
  
 
 
By:  


Its 
 
 
By:  


Its 
 
 
 
 
 
  
 
 
 
 


 
 


Note: This bond must be executed in duplicate and dated, all signatures must be notarized, and 
evidence of the authority of any person signing as attorney-in-fact must be attached. 







 


WORKER’S COMPENSATION CERTIFICATE OF INSURANCE 


WHEREAS, the City of Pinole has required certain insurance to be provided by: 
 
  
 
NOW THEREFORE, the undersigned insurance company does hereby certify that it has issued the 
policy or policies described below to the following named insureds and that the same are in force at this 
time: 
 
1. This certificate is issued to: 
 


City of Pinole 
City Hall 
2131 Pear Street 
Pinole, California 90275 


 
2. The insureds under such policy or policies are: 
 
  
 
3. Worker’s Compensation Policy or Policies in a form approved by the Insurance Commissioner 


of California covering all operations of the named insureds as follows: 
 
 Policy Number   Effective Date    Expiration Date 
 
 __________________  ____________________  _________________ 
 
 __________________  ____________________  _________________ 
 
 __________________  ____________________  _________________ 
  
 
4. Said policy or policies shall not be canceled, nor shall there be any reduction in coverage or 


limits of liability, unless and until thirty days' written notice thereof has been served upon the 
City Clerk of the City of Pinole 


 
         
 
         
 


By:         
Its Authorized Representative 
 


 
 
 
 
 
 
 







 


 
 
 
 
 
 


INTENTIONALLY LEFT BLANK 
 







 


AGREEMENT TO COMPLY WITH 


CALIFORNIA LABOR LAW REQUIREMENTS 
[Labor Code Sections 1720, 1773.9, 1773.11, 1775, 1776, 1777.5, 1813, 1860, 1861, 3700] 


 
The undersigned Contractor certifies that it is aware of and hereby agrees to fully comply with the 
following provisions of California law: 
 
1. Contractor acknowledges that this contract is subject to the provisions of Division 2, Part 7, 


Chapter 1 (commencing with Section 1720) of the California Labor Code relating to public works 
and the awarding public agency (Agency) and agrees to be bound by all the provisions thereof 
as though set forth in full herein.   


 
2. Contractor agrees to comply with the provisions of California Labor Code Section 1773.9 which 


requires the payment of per diem wages to each worker needed to execute the work to the 
extent required by law, as well as California Labor Code Section 1773.11, which requires 
payment of holiday and overtime wages to each worker needed to execute the work to the 
extent required by law. 


 
3. Contractor agrees to comply with the provisions of California Labor Code Sections 1774 and 


1775 concerning the payment of prevailing rates of wages to workers and the penalties for 
failure to pay prevailing wages.  The Contractor shall, as a penalty to the Agency, forfeit not 
more than fifty dollars ($50) for each calendar day, or portion thereof, for each worker paid less 
than the prevailing rates as determined by the Director of Industrial Relations for the work or 
craft in which the worker is employed for any public work done under the contract by Contractor 
or by any subcontractor. 


 
4. Contractor agrees to comply with the provisions of California Labor Code Section 1776 which 


require Contractor and each subcontractor to (1) keep accurate payroll records, (2) certify and 
make such payroll records available for inspection as provided by Section 1776, and (3) inform 
the Agency of the location of the records. The Contractor is responsible for compliance with 
Section 1776 by itself and all of its subcontractors. 


 
5. Contractor agrees to comply with the provisions of California Labor Code Section 1777.5 


concerning the employment of apprentices on public works projects, and further agrees that 
Contractor is responsible for compliance with Section 1777.5 by itself and all of its 
subcontractors. 


 
6. Contractor agrees to comply with the provisions of California Labor Code Section 1813 


concerning penalties for workers who work excess hours.  The Contractor shall, as a penalty to 
the Agency, forfeit twenty-five dollars ($25) for each worker employed in the execution of the 
contract by the Contractor or by any subcontractor for each calendar day during which such 
worker is required or permitted to work more than 8 hours in any one calendar day and 40 hours 
in any one calendar week in violation of the provisions of Division 2, Part 7, Chapter 1, Article 3 
of the California Labor Code. 


 
7. California Labor Code Sections 1860 and 3700 provide that every contractor will be required to 


secure the payment of compensation to its employees.  In accordance with the provisions of 
California Labor Code Section 1861, Contractor hereby certifies as follows: 


 
I am aware of the provisions of Section 3700 of the Labor Code, which require 
every employer to be insured against liability for worker's compensation or to 







 


undertake self-insurance in accordance with the provisions of that code, and I will 
comply with such provisions before commencing the performance of the work of 
this contract.  


 
 
Date         Signature   
 
 
 
 
 
 
 
 
 
 
 


 







 


INDEMNIFICATION AND HOLD HARMLESS AGREEMENT 
AND WAIVER OF SUBROGATION AND CONTRIBUTION 


 
Contract/Agreement/License/Permit No. or description:   
  
 
Indemnitor(s) (list all names): 
 
To the fullest extent permitted by law, Indemnitor hereby agrees, at its sole cost and expense, to 
defend, protect, indemnify, and hold harmless the City of Pinole and its elected officials, officers, 
attorneys, agents, employees, volunteers, successors, and assigns (collectively Indemnitees) from and 
against any and all damages, costs, expenses, liabilities, claims, demands, causes of action, 
proceedings, expenses, judgments, penalties, liens, and losses of any nature whatsoever, including 
fees of accountants, attorneys, or other professionals and all costs associated therewith (collectively 
Liabilities), arising or claimed to arise, directly or indirectly, out of, in connection with, resulting from, or 
related to any act, failure to act, error, or omission of  Indemnitor or any of its officers, agents, servants, 
employees, subcontractors, materialmen, suppliers or their officers, agents, servants or employees, 
arising or claimed to arise, directly or indirectly, out of, in connection with, resulting from, or related to 
the above-referenced contract, agreement, license, or permit (the  Agreement) or the performance or 
failure to perform any term, provision, covenant, or condition of the Agreement, including this indemnity 
provision.  This indemnity provision is effective regardless of any prior, concurrent, or subsequent 
active or passive negligence by Indemnitees and shall operate to fully indemnify Indemnitees against 
any such negligence.  This indemnity provision shall survive the termination of the Agreement and is in 
addition to any other rights or remedies which Indemnitees may have under the law.  Payment is not 
required as a condition precedent to an Indemnitee's right to recover under this indemnity provision, 
and an entry of judgment against an Indemnitee shall be conclusive in favor of the Indemnitee's right to 
recover under this indemnity provision.  Indemnitor shall pay Indemnitees for any attorney’s fees and 
costs incurred in enforcing this indemnification provision.  Notwithstanding the foregoing, nothing in this 
instrument shall be construed to encompass (a) Indemnitees' sole negligence or willful misconduct to 
the limited extent that the underlying Agreement is subject to Civil Code 2782(a) or (b) the contracting 
public agency's active negligence to the limited extent that the underlying Agreement is subject to Civil 
Code 2782(b).  This indemnity is effective without reference to the existence or applicability of any 
insurance coverages which may have been required under the Agreement or any additional insured 
endorsements which may extend to Indemnitees. 
 
Notwithstanding the foregoing, to the extent that this Agreement includes design professional services 
under Civil Code Section 2782.8, as may be amended from time to time, such duties of Consultant to 
indemnify shall only be to the full extent permitted by Civil Code Section 2782.8. 
 
Indemnitor, on behalf of itself and all parties claiming under or through it, hereby waives all rights of 
subrogation and contribution against the Indemnitees, while acting within the scope of their duties, from 
all claims, losses and liabilities arising out of or incident to activities or operations performed by or on 
behalf of the Indemnitor regardless of any prior, concurrent, or subsequent active or passive negligence 
by the Indemnitees.   
 
In the event there is more than one person or entity named in the Agreement as an Indemnitor, then all 
obligations, liabilities, covenants and conditions under this instrument shall be joint and several. 
 







 


Indemnitor 
 
Name  
 
 
By:  


 


  
 
Name  
 
 
By:  
               


   
 
 







 


ADDITIONAL INSURED ENDORSEMENT COMPREHENSIVE GENERAL LIABILITY 
 
  
Name and address of named insured (Named Insured): 
 
  
Name and address of Insurance Company (Company): 
 
  
General description of agreement(s), permit(s), license(s), and/or activity(ies) insured: 
 


Notwithstanding any inconsistent statement in the policy to which this endorsement is attached 
(the Policy) or in any endorsement now or hereafter attached thereto, it is agreed as follows: 
 


1. The                 (Public Agency), its elected officials, officers, attorneys, 
agents, employees, and volunteers are additional insureds (the above named additional insureds are 
hereafter referred to as the “Additional Insureds”) under the Policy in relation to those activities 
described generally above with regard to operations performed by or on behalf of the Named Insured.  
The Additional Insureds have no liability for the payment of any premiums or assessments under the 
Policy. 
 


2. The insurance coverages afforded the Additional Insureds under the Policy shall be 
primary insurance, and no other insurance maintained by the Additional Insureds shall be called upon 
to contribute with the insurance coverages provided by the Policy. 
 


3. Each insurance coverage under the Policy shall apply separately to each Additional 
Insured against whom claim is made or suit is brought except with respect to the limits of the 
Company's liability. 
 


4. Nothing in this contract of insurance shall be construed to preclude coverage of a claim 
by one insured under the policy against another insured under the policy.  All such claims shall covered 
as third-party claims, i.e., in the same manner as if separate policies had been issued to each insured.  
Nothing contained in this provision shall operate to increase or replicate the Company's limits of liability 
as provided under the policy. 
 


5. The insurance afforded by the Policy for contractual liability insurance (subject to the 
terms, conditions and exclusions applicable to such insurance) includes liability assumed by the Named 
Insured under the indemnification and/or hold harmless provision(s) contained in or executed in 
conjunction with the written agreement(s) or permit(s) designated above, between the Named Insured 
and the Additional Insureds. 
 


6. The policy to which this endorsement is attached shall not be subject to cancellation, 
change in coverage, reduction of limits (except as the result of the payment of claims), or non-renewal 
except after written notice to Public Agency, by certified mail, return receipt requested, not less than 
thirty (30) days prior to the effective date thereof.  In the event of Company's failure to comply with this 
notice provision, the policy as initially drafted will continue in full force and effect until compliance with 
this notice requirement. 
 


7. Company hereby waives all rights of subrogation and contribution against the Additional  
Insureds, while acting within the scope of their duties, from all claims, losses and liabilities arising out of 
or incident to the perils insured against in relation to those activities described generally above with 







 


regard to operations performed by or on behalf of the Named Insured regardless of any prior, 
concurrent, or subsequent active or passive negligence by the Additional Insureds. 
 


8. It is hereby agreed that the laws of the State of California shall apply to and govern the 
validity, construction, interpretation, and enforcement of this contract of insurance. 
 


9. This endorsement and all notices given hereunder shall be sent to Public Agency at: 
 


10. Except as stated above and not in conflict with this endorsement, nothing contained 
herein shall be held to waive, alter or extend any of the limits, agreements, or exclusions of the policy to 
which this endorsement is attached. 
 
TYPE OF COVERAGES TO WHICH  POLICY PERIOD    LIMITS OF 
THIS ENDORSEMENT ATTACHES         FROM/TO    LIABILITY 
 
 
 
 


11. Scheduled items or locations are to be identified on an attached sheet.  The following 
inclusions relate to the above coverages.  Includes: 
  
Contractual Liability    Explosion Hazard 
Owners/Landlords/Tenants   Collapse Hazard 
Manufacturers/Contractors   Underground Property Damage 
Products/Completed Operations    Pollution Liability 
Broad Form Property Damage    Liquor Liability 
Extended Bodily Injury    
Broad Form Comprehensive     
General Liability Endorsement    
  


12. A deductible or self-insured retention (check one) of $                
applies to all coverage(s) except:        (if none, so state).  
The deductible is applicable per claim or per occurrence (check one). 
 


13. This is an occurrence or G claims made policy (check one). 
 


14. This endorsement is effective on                        at 12:01 a.m. and forms a part of 
Policy Number                                . 
 


I,       (print name), hereby declare under penalty of perjury 
under the laws of the State of California, that I have the authority to bind the Company to this 
endorsement and that by my execution hereof, I do so bind the Company. 
 


Executed     , 20   
 


  
Signature of Authorized Representative 
(Original signature only; no facsimile signature or 
initialed signature accepted) 


Telephone No.:  (     )       







 


ADDITIONAL INSURED ENDORSEMENT AUTOMOBILE LIABILITY 
 
  
Name and address of named insured (Named Insured): 
 
  
Name and address of Insurance Company (Company): 
 
  
General description of agreement(s), permit(s), license(s), and/or activity(ies) insured: 
 


Notwithstanding any inconsistent statement in the policy to which this endorsement is attached 
(the Policy) or in any endorsement now or hereafter attached thereto, it is agreed as follows: 
 


1. The       (Public Agency), its elected officials, 
officers, attorneys, agents, employees, and volunteers are additional insureds (the above named 
additional insureds are hereafter referred to as the Additional Insureds under the Policy in relation to 
those activities described generally above with regard to operations performed by or on behalf of the 
Named Insured.  The Additional  Insureds have no liability for the payment of any premiums or 
assessments under the Policy. 
 


2. The insurance coverages afforded the Additional Insureds under the Policy shall be 
primary insurance, and no other insurance maintained by the Additional Insureds shall be called upon 
to contribute with the insurance coverages provided by the Policy. 
 


3. Each insurance coverage under the Policy shall apply separately to each Additional 
Insured against whom claim is made or suit is brought except with respect to the limits of the 
Company's liability. 
 


4. Nothing in this contract of insurance shall be construed to preclude coverage of a claim 
by one insured under the policy against another insured under the policy.  All such claims shall covered 
as third-party claims, i.e., in the same manner as if separate policies had been issued to each insured.  
Nothing contained in this provision shall operate to increase or replicate the Company's limits of liability 
as provided under the policy. 
 


5. The insurance afforded by the Policy for contractual liability insurance (subject to the 
terms, conditions and exclusions applicable to such insurance) includes liability assumed by the Named 
Insured under the indemnification and/or hold harmless provision(s) contained or executed in 
conjunction with the written agreement(s) or permit(s) designated above, between the Named Insured 
and the Additional Insureds. 
 


6. The policy to which this endorsement is attached shall not be subject to cancellation, 
change in coverage, reduction of limits (except as the result of the payment of claims), or non-renewal 
except after written notice to Public Agency, by certified mail, return receipt requested, not less than 
thirty (30) days prior to the effective date thereto.  In the event of Company's failure to comply with this 
notice provision, the policy as initially drafted will continue in full force and effect until compliance with 
this notice requirement. 
 


7. Company hereby waives all rights of subrogation and contribution against the Additional  
Insureds, while acting within the scope of their duties, from all claims, losses and liabilities arising out of 
or incident to the perils insured against in relation to those activities described generally above with 







 


regard to operations performed by or on behalf of the Named Insured regardless of any prior, 
concurrent, or subsequent active or passive negligence by the Additional Insureds. 


 
8. It is hereby agreed that the laws of the State of California shall apply to and govern the 


validity, construction, interpretation, and enforcement of this contract of insurance. 
 


9. This endorsement and all notices given hereunder shall be sent to Public Agency at: 
 


CITY ENGINEER 
City of Pinole 
2131 Pear Street 
Pinole, California 94564 


 
10. Except as stated above and not in conflict with this endorsement, nothing contained 


herein shall be held to waive, alter or extend any of the limits, agreements, or exclusions of the policy to 
which this endorsement is attached. 
 
TYPE OF COVERAGES TO WHICH  POLICY PERIOD     LIMITS 
OF 
THIS ENDORSEMENT ATTACHES         FROM/TO     LIABILITY 
 
 
 


11. Scheduled items or locations are to be identified on an attached sheet.  The following 
inclusions relate to the above coverages.  Includes: 
 
Any Automobiles    Truckers Coverage 
All Owned Automobiles   Motor Carrier Act 
Non-owned Automobiles   Bus Regulatory Reform Act 
Hired Automobiles    Public Livery Coverage 
Scheduled Automobiles   
   
Garage Coverage      
 


12. A G deductible or G self-insured retention (check one) of $                
applies to all coverage(s) except:  (if none, so state).  The deductible is applicable G per claim or G 
per occurrence (check one). 
 


13. This is a G occurrence or G claims made policy (check one). 
 


14. This endorsement is effective on                      at 12:01 a.m. and forms a part of Policy 
Number                           . 


 
I,           (print name), hereby declare 


under penalty of perjury under the laws of the State of California, that I have the authority to bind the 
Company to this endorsement and that by my execution hereof, I do so bind the Company. 
 


Executed       , 20   
 


  
Signature of Authorized Representative 







 


(Original signature only; no facsimile signature or 
initialed signature accepted) 


Telephone No.:  (     )       







 


ADDITIONAL INSURED ENDORSEMENT EXCESS LIABILITY 
 
  
Name and address of named insured (Named Insured): 
 
  
Name and address of Insurance Company (Company): 
 
  
General description of agreement(s), permit(s), license(s), and/or activity(ies) insured: 
 


Notwithstanding any inconsistent statement in the policy to which this endorsement is 
attached (the Policy) or in any endorsement now or hereafter attached thereto, it is agreed as 
follows: 
 


1. The            
  (A Public Agency), its elected officials, officers, attorneys, agents, employees, and 
volunteers are additional insureds (the above named additional insureds are hereafter referred 
to as the AAdditional Insureds ) under the Policy in relation to those activities described 
generally above with regard to operations performed by or on behalf of the Named Insured.  The 
Additional Insureds have no liability for the payment of any premiums or assessments under the 
Policy. 
 


2. The insurance coverages afforded the Additional Insureds under the Policy shall 
be primary insurance, and no other insurance maintained by the Additional Insureds shall be 
called upon to contribute with the insurance coverages provided by the Policy. 
 


3. Each insurance coverage under the Policy shall apply separately to each 
Additional Insured against whom claim is made or suit is brought, except with respect to the 
limits of the Company's liability. 
 


4. Nothing in this contract of insurance shall be construed to preclude coverage of a 
claim by one insured under the policy against another insured under the policy.  All such claims 
shall covered as third-party claims, i.e., in the same manner as if separate policies had been 
issued to each insured.  Nothing contained in this provision shall operate to increase or replicate 
the Company's limits of liability as provided under the policy. 
 


5. The insurance afforded by the Policy for contractual liability insurance (subject to 
the terms, conditions and exclusions applicable to such insurance) includes liability assumed by 
the Named Insured under the indemnification and/or hold harmless provision(s) contained in or 
executed in conjunction with the written agreement(s) or permit(s) designated above, between 
the Named Insured and the Additional Insureds. 
 


6. The policy to which this endorsement is attached shall not be subject to 
cancellation, change in coverage, reduction of limits (except as the result of the payment of 
claims), or non-renewal except after written notice to Public Agency, by certified mail, return 
receipt requested, not less than thirty (30) days prior to the effective date thereto.  In the event 
of Company's failure to comply with this notice provision, the policy as initially drafted will 
continue in full force and effect until compliance with this notice requirement. 
 


7. Company hereby waives all rights of subrogation and contribution against the 
Additional  Insureds, while acting within the scope of their duties, from all claims, losses and 
liabilities arising out of or incident to the perils insured against in relation to those activities 
described generally above with regard to operations performed by or on behalf of the Named 







 


Insured regardless of any prior, concurrent, or subsequent active or passive negligence by the 
Additional Insureds. 
 


8. It is hereby agreed that the laws of the State of California shall apply to and 
govern the validity, construction, interpretation, and enforcement of this contract of insurance. 


 
 
9. This endorsement and all notices given hereunder shall be sent to Public Agency 
at: 


 
City Manager 
City of Pinole 
2131 Pear Street 
Pinole, California 94564 


 
10. Except as stated above and not in conflict with this endorsement, nothing 


contained herein shall be held to waive, alter or extend any of the limits, agreements, or 
exclusions of the policy to which this endorsement is attached. 
 
TYPE OF COVERAGES TO WHICH  POLICY PERIOD  LIMITS OF 
THIS ENDORSEMENT ATTACHES        FROM/TO  LIABILITY 
 
 Following Form 
 Umbrella Liability 
        
 


11. Applicable underlying coverages: 
 
INSURANCE COMPANY    POLICY NO.   
 AMOUNT 
 


12. The following inclusions, exclusions, extensions or specific provisions relate to 
the above coverages: 
 


13. A deductible or self-insured retention (check one) of $                
applies to all coverage(s) except:          
    (if none, so state).  The deductible is applicable G per claim or G 
per occurrence (check one). 
 


14. This is an occurrence or claims made policy (check one). 
 


15. This endorsement is effective on                      at 12:01 a.m. and forms a part of 
Policy Number                               . 
 


I,           (print name), hereby 
declare under penalty of perjury under the laws of the State of California, that I have the 
authority to bind the Company to this endorsement and that by my execution hereof, I do so 
bind the Company. 
 


Executed       , 20   
 







 


  
Signature of Authorized Representative 
(Original signature only; no facsimile 
signature or initialed signature accepted) 


Telephone No.:  (      )  


 


 


 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 
 







 


CITY OF PINOLE CHECKLIST FOR EXECUTION OF CONSTRUCTION CONTRACT 
 
 
TO BE SUBMITTED BY SUCCESSFUL BIDDER: 
 
___  Two Executed Notarized Copies of the Contract  
 
___  Payment Bond in 100% of the Amount of Contract – one original 
 
___  Performance Bond in 100% of the Amount of Contract – one original  
 
___  General Liability Insurance Certificate in the Amount of $1 Million, naming the 


City as an additional insured 
 
___  Property Damage Insurance ($1 Million minimum), naming the City as an 


additional insured 
 
___  Automobile Insurance Certificate in the Amount of $1 Million, naming the City as 


an additional insured 
 
___  Workers Compensation Certificate ($1,000,000 minimum)  
 
___ Agreement to Comply with California Labor Law Requirements  
 
___  Indemnification and Hold Harmless Agreement  
 
___  Additional Insured Endorsement – Comprehensive (Commercial) General 


Liability  
 
___  Business License with the City of Pinole 
 
 
Note: The above documents must remain valid during the life of the contract. 
 
 
___  Exhibit 15-G Construction Contract DBE Commitment 
 
___  Exhibit 15-H Proposer/Contractor Good Faith Efforts 
 
 
 
 







   


 
 


 CITY COUNCIL 
 REPORT                                 
  8J 


 
DATE: NOVEMBER 2, 2021 
 
TO:  MAYOR AND COUNCIL MEMBERS 
 
FROM: ANDREW MURRAY, CITY MANAGER 


MARKISHA GUILLORY, FINANCE DIRECTOR 
   
SUBJECT: RESOLUTION DIRECTIING STAFF TO SUSPEND COLLECTION OF 


THE BUILDING PERMIT FEES FROM NOVEMBER 3, 2021 THROUGH 
APRIL 30, 2022 


 
 
RECOMMENDATION 
 
Staff recommends that the City Council adopt a resolution directing staff to suspend 
collection of the building permit fees from November 3, 2021 through April 30, 2022 to 
allow for a user fee study to be completed and new fees to be established if appropriate. 
 
BACKGROUND 
 
In August 2021, it was brought to the City’s attention that its building permit fees appear 
to be materially higher than the fees assessed by some of Pinole’s neighboring 
jurisdictions. The City determined that it would be appropriate to complete a user fee 
study to evaluate the building permit fee structure and to establish new fees based on 
that study if appropriate. Coincidentally, City staff was separately preparing to release a 
request for proposals (RFP) to complete an updated cost allocation plan and 
comprehensive user fee study, which is a Strategic Plan strategy. 
 
Staff recommends suspending collection of the building permit fee temporarily while the 
user fee study is being conducted. 
 
REVIEW AND ANALYSIS 
 
The City’s building permit fees are statutorily authorized in the Master Fee Schedule 
(MFS), which is adopted by the City Council. The building permit fees listed in the current 
MFS were established in 2012 and were based on the Planning, Building, and 
Engineering User Fee Study completed in 2008. The fees have not changed since then. 
There is some concern that Pinole’s building permit fees are higher than those of some 
neighboring jurisdictions. 
 
Recognizing that all City user fees, including building permit fees, are due for review and 
update, staff is leading a comprehensive user fee study that will be conducted over the 
next several months. One major goal of the study is to ensure that fees are set at levels 
necessary to recover the full cost of providing specific service, consistent with the City’s 
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User Fees and Charges Revenue Policy. The results of the study will be used to update 
the existing building permit fees if appropriate. 
 
Staff recommends suspending collection of the fee temporarily while the user fee study 
is being conducted. At the conclusion of the study and establishment of the new fees, 
applicants will be responsible for payment of all services rendered in connection with 
issuing building permits. Applicants will be required to sign agreements reflecting this 
arrangement. Applicants that do not want to sign the agreement have the option of paying 
the existing fees.      
 
FISCAL IMPACT 


There is no fiscal impact as a result of adopting this resolution. Staff expects cash flow in 
the Building and Planning Fund (212) to be impacted temporarily while collection of the 
building permit fee is suspended. However, the costs incurred during the suspension 
period are expected to be fully recovered, after the user fee study is completed and the 
new Building Permit fees are assessed. 
 
ATTACHMENT 


A- Resolution to Suspend Collection of the Building Permit Fees 


 







ATTACHMENT A 


RESOLUTION NO.    
 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PINOLE, COUNTY OF CONTRA 
COSTA, STATE OF CALIFORNIA, DIRECTING STAFF TO CONDITIONALLY SUSPEND 


COLLECTION OF THE BUILDING PERMIT FEES FROM NOVEMBER 3, 2021, THROUGH 
APRIL 30, 2022 


 
WHEREAS: the City of Pinole’s Building Permit fees were updated in 1998; and 
 
WHEREAS, the City Council approved the Planning, Building, and Engineering User Fee 


Study establishing a new fee included in the Pinole Municipal Code in August of 2008; and 
 
WHEREAS the City Council adopted Resolution 2012-130 amending the 2008 Fee 


Study to better reflect new development service processes adopted in 2010 and recover the 
cost associated with providing development services; and 
 
 WHEREAS the City Council later approved Resolution 2017-12 amending the Planning 
and Engineering fees based off of the 2008 Planning, Building, and Engineering User Fee 
Study; and 
 
 WHEREAS the City Council now believes the Planning, Building and Engineering User 
Fees Study needs to be updated. 
 
 WHEREAS the Pinole Municipal Code Chapter 15.02.060 provides that construction 
permit fees, including building permit fees, shall be set by the City Council. 
  
  NOW, THEREFORE, BE IT RESOLVED, that the City Council hereby directs staff to 
update the Master Fee Schedule and Building Permits Fees. The City Council hereby directs staff 
to conditionally suspend the collection of Building Permit Fees from November 3, 2021, through 
April 30, 2022 to allow for completion of a nexus fee study.  And the City of Pinole hereby finds, 
determines, and resolves as follows:  
 


1. The current building permit fee is higher than some jurisdictions within close 
geographic proximity to the City of Pinole. 


2. The current building permit fee has not been updated since 2012. 
3. The proposed conditional suspension of fees will allow the City to complete an updated 


User Fee Study for the Planning, Building, Engineering Section of the Master Fee 
Schedule.  


4. As a part of the conditional suspension of collection of fees, the Community 
Development Department will continue to process, and issue permits under an 
agreement that will require applicants to repay building fees after the new fee is in 
place. Applicants that do not wish to sign the agreement may pay the existing 
applicable Building Permit Fees and receive a refund in the event that the new 2022 
Building Permit Fees are a lesser amount.   


5. That all Building Permit fees that have been conditionally suspended shall be paid 
within ninety (90) days of the approval of the new 2022 Building Permit Fees. 
 


 
  PASSED AND ADOPTED at a regular meeting of the City Council of the City of Pinole 
held on the 2nd day of November by the following vote: 







ATTACHMENT A 


 
AYES:     COUNCILMEMBERS: 
 
NOES:    COUNCILMEMBERS: 
 
ABSENT:    COUNCILMEMBERS: 
 
ABSTAIN:    COUNCILMEMBERS: 
 
I hereby certify that the foregoing resolution was regularly introduced, passed, and 
adopted on the 2nd day of November 2021. 
 
 
____________________________ 
Heather Bell, CMC 
City Clerk 
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I, hereby certify that the foregoing resolution was regularly introduced, passed, and 
adopted on the 2nd day of November 2021. 


 
______________________________________  
Heather Iopu, CMC  
City Clerk 
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DATE: NOVEMBER 2, 2021 
 
TO:  CITY COUNCIL 
 
FROM: HECTOR DE LA ROSA, ASSISTANT CITY MANAGER  
  
SUBJECT: APPROVE AND AUTHORIZE THE CITY MANAGER TO EXECUTE A 


SETTLEMENT AGREEMENT BETWEEN THE CITY OF PINOLE AND 
POLICE DEPARTMENT EMPLOYEES  


 
 


            
RECOMMENDATION 
 
Staff recommends that the City Council approve and authorize the City Manager to 
execute a Settlement Agreement between the City of Pinole and Police Department 
employees. 
 
BACKGROUND 
 
The current Memorandum of Understanding (MOU) between the City and the Pinole 
Police Employees Association (PPEA) covers the term July 1, 2020 through June 30, 
2022. During the negotiations of that MOU, the PPEA expressed that it thought that the 
City’s Personnel Rules, excerpted below, were ambiguous regarding when an employee 
is eligible for a step increase and that there had been inconsistencies in the City’s past 
application of step increases. 
 


12.1 Salary Plan 
 
Salary ranges are set for each class by the City Council. No person may be paid 
less than the minimum, nor more than the maximum of the salary range 
established for the class in which employed. No change in the salary range of a 
class may be made without City Council approval. 
 
Advancement within a salary range is based on performance and requires the 
approval of the City Manager and shall be effective at the beginning of a pay 
period. Employees are eligible to be considered for a salary range advancement 
after either six (6) months or after twelve (12) months following 
appointment/promotion and a determination of satisfactory service. Thereafter, an 
employee with satisfactory service may advance within the salary range every 
twelve (12) months. The City Manager, with the recommendation of the 
Department Head, and based upon meritorious service may provide an employee 
with a salary range advancement more frequently than every twelve (12) months 
or a salary range increase greater than one (1) salary step.
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To address PPEA’s concerns, a new article, 4.03, shown below, was incorporated into 
the current MOU, which clarified the step increase timeline. 
 


4.03 Salary Plan/Increments Within Range (Sworn) 
 
Salary Plan Salary ranges are set for each class by the City Council. No person 
may be paid less than the minimum, nor more than the maximum of the salary 
range established for the class in which employed. No change in the salary range 
of a class may be made without City Council approval. 
 
Advancement within a salary range, following new hire appointment, is based on 
performance, requires the approval of the City Manager, and shall be effective at 
the beginning of a pay period. Employees are eligible for their first salary range 
Advancement 
 


• After completion of their FTO training and upon a determination of 
satisfactory service. 


• Thereafter, an employee with satisfactory service may advance within the 
salary range upon successful completion of their 18-month probationary 
period; and after every twelve (12) months of satisfactory service 
performance until they reach the top of the salary range. 


 
The City Manager, with the recommendation of the Department Head, and based 
upon meritorious service under exceptional circumstances may provide an 
employee a salary range increase greater than one (1) salary step.  
 


On May 3, 2021, the President of the PPEA requested a meeting with the City Manager 
to discuss the timing of newer officers’ step increases.  According to the PPEA President, 
prior to 2014, officers received a step increase after six months of employment with a 
second step increase at eighteen months, the end of the employee’s probationary 
period.  PPEA claimed that this practice changed in 2014 and officers were no longer 
receiving a step increase after six months of employment. 
 
The PPEA President acknowledged that with the approval of the MOU dated July 1, 2020 
the issue of when an employee is eligible to receive a step increase was clarified, moving 
forward.  However, between 2014 and 2019, the PPEA stated that there were five active 
officers who were not provided a step increase consistent with the City’s past practice of 
providing an increase after six months of employment. The PPEA requested that the five 
employees be compensated to reflect a step increase at their six month employment date. 
 
REVIEW & ANALYSIS 
 
As stated in the City’s Personnel Rules Section 12.1, employees are eligible “to be 
considered” for a salary range advancement after either six months or twelve months 
following appointment….”  Advancement to the next step after six months is at the 
discretion of the department manager.
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The Human Resources Department conducted a search between the year of 2001 and 
2019 to determine if employees had received step increases after six months of 
employment. Of the sixteen active and eight inactive officers who were first employed 
during 2001 to 2019, the Human Resources Department confirmed that prior to 2014 
police sworn employees were provided a step increase after six months of employment.  
 
Staff believes that, due to the latitude provided by the Personnel Rules, prior to 2014 it 
was the City’s practice of routinely providing police officers with their first step increase at 
six months.  Moreover, per the Personnel Rules, the City actions of providing officers with 
their first step increase after eighteen months of employment between the years of 2014 
and 2020, is defensible. However, City staff does recognize that certain police officers 
were treated differently and disadvantaged by not receiving a step increase at six months. 
City staff feels it would be reasonable to compensate the impacted employees for lost 
past earnings. Compensating impacted employees will encourage retention of employees 
and continue positive employer-employee working relationships. 
 
On July 19, 2021, the City received a settlement proposal (attached) from Rains, Lucia, 
Stern, Phalle, and Silver (RLS), the law firm representing the PPEA. The settlement 
proposal lists the names of the employees who were impacted due to non-advancement 
and estimates the earnings lost by the employees, which totals $40,000. The PPEA is 
requesting that the City pay the employees the amount that they believe each lost as well 
as advance those employees that are not already at the top step of the pay range one 
step. That would result in an increased annual salary cost to the City of $9,800. 
 
Staff is requesting Council authority to settle this matter by paying the employees the 
$40,000 requested as well as advancing the identified employees one step in the salary 
range. 
 
FISCAL IMPACT 
 
The budget impact of agreeing to the settlement agreement would be $49,800 this fiscal 
year.  No funding was included in the FY 2021-22 budget for this settlement; however, 
staff anticipates sufficient funds are available in the Police Department budget due to 
unfilled positions resulting in saving of salary, overtime, and other benefit cost. Therefore, 
if the Council approved the settlement agreement, no additional appropriation would be 
required. 
 
ATTACHMENTS 
 
Attachment A – Letter dated July 19, 2021 - RLS – Settlement Proposal  
Attachment B –  Resolution 
 Exhibit A – Settlement Agreement 
 
 







ATTACHMENT A







ATTACHMENT B 
 


RESOLUTION NO. 2021-__ 
 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PINOLE, 
COUNTY OF CONTRA COSTA, STATE OF CALIFORNIA APPROVING AND 


AUTHORIZING THE CITY MANAGER TO EXECUTE A SETTLEMENT AGREEMENT 
BETWEEN THE CITY AND THE PINOLE POLICE EMPLOYEES ASSOCIATION 


(PPEA) IN THE AMOUNT NOT TO EXCEED $49,800 RELATED TO EMPLOYEES’ 
ADVANCEMENT THROUGH THE CITY’S SALARY RANGE SYSTEM 


 
WHEREAS, the City of Pinole Personnel Rules Section 12.1 – Salary Plan, 


includes language stating that employees are eligible to be considered for a salary range 
advancement after either six (6) months or after twelve (12) months following 
appointment/promotion and a determination of satisfactory service; and 


 
WHEREAS, the PPEA stated that prior to 2014, officers received a step increase 


after six months of employment with a second step increase at eighteen months, the end 
of the employee’s probationary period; and 


 
WHEREAS, PPEA claimed that this practice changed in 2014 and officers were 


no longer receiving a step increase after six months of employment; and 
 


WHEREAS, the current Memorandum of Understanding (MOU) between the City 
and the PPEA, which went into effect on July 1, 2020, includes a new article, 4.03, which 
clarifies the step increase timing; and   
 


WHEREAS, following the addition of the new clarifying language into the MOU, 
the PPEA stated that there were five active officers who were not provided a step increase 
consistent with the City’s past practice of providing an increase after six months of 
employment between 2014 and 2019, before the addition of Article 4.03. The PPEA 
requested that the five employees be compensated to reflect a step increase at their six-
month employment date; and 


 
WHEREAS, the Human Resources Department confirmed that prior to 2014 sworn 


police employees were provided a step increase after six months of employment; and 
 
WHEREAS, in an effort to resolve the issues raised by the PPEA, City staff thinks 


it would be reasonable to compensate the impacted employees due to non-advancement 
after six months of employment and to also advance the impacted employees, if not 
already at the top step of the pay range, one step; and 


 
WHEREAS, the City’s chief negotiator and PPEA mutually agreed to a settlement 


of their disputes.  This Settlement is full and complete, resolving all current and potential 
grievances, disputes, controversies, claims and possible actions between them arising 
out of this matter; and  
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WHEREAS, it is estimated that the total amount to settle this matter is $49,800, 
$40,000 to retroactively account for non-advancement of five sworn officers after six 
months of employment and $9,800 for advancement of identified employees one step in 
the salary range. 


NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Pinole 
does hereby:  


Section 1: Approve the Settlement Agreement and General Release between 
the City of Pinole and Police Department employees attached hereto as Exhibit A and 
made a part hereof; and 


Section 2: Authorize the City Manager to execute the Settlement Agreement 
and General Release. 


Section 3: The City Manager is hereby authorized and directed to execute the 
proposed settlement agreement, with such minor changes as approved by the City 
Attorney, and take such action as is necessary to effectuate the intent of this Resolution. 


PASSED AND ADOPTED this 2nd day of November 2021, by the following vote: 


AYES:  COUNCILMEMBERS: 
NOES: COUNCILMEMBERS: 
ABSENT: COUNCILMEMBERS: 
ABSTAIN: COUNCILMEMBERS: 


I hereby certify that the foregoing resolution was introduced, passed, and adopted on this 
2nd day of November, 2021. 


____________________________ 
Heather Bell, CMC 
City Clerk 







EXHIBIT A 


SETTLEMENT AGREEMENT 
 


This Settlement Agreement ("Agreement") is made by and between the Pinole Police 
Employees’ Association (“Association”) and the City of Pinole ("City") (collectively, "Parties"). 
 


Recitals 
 


A. On July 19, 2021, the Association raised concerns about the step placement for 
multiple Police Officers; and 


 
B. The Parties now hereby desire to settle all claims and potential claims and 


grievances regarding the step placement for employees in the Pinole Police Employees Unit prior 
to the execution of this Agreement. 
 


Agreement 
 


1. CITY'S OBLIGATIONS.  In consideration for the waiver with prejudice, of all 
potential grievances and claims regarding the step placement for employees in the Pinole Police 
Employees Unit,  the City agrees to: 
 


a.  Pay the amounts to the individuals identified below, less lawful deductions and 
applicable withholdings. These payments shall be made within twenty-one (21) days after the 
Parties execute this Agreement as follows:    


 
• Jennifer Witschi  $12,500 
• Frank Dalao   $10,000 
• Jason Dean   $7,500 
• Sean Delgado   $5,000 
• Caroline Powell  $5,000 


 
b.  Place the individuals at the identified steps in the Police Officer Pay Schedule 


effective August 30, 2021:   
 


• Jason Dean   Step D  $652.89  
• Sean Delgado  Step C  $773.30 
• Caroline Powell  Step C  $581.21 


 
2. ASSOCIATION’S OBLIGATIONS.  In consideration for the Association hereby 


agrees to release and discharge the City and any past and/or present officers, officials, agents, 
employees, attorneys and representatives, and each of them, from any and all causes of action, 
actions judgments, liens, indebtedness, damages, losses, claims, liabilities, and demands of 
whatsoever kind or character, know or unknown, suspected to exist or not suspected to exist, 
arising from, related to the step placement for any employee in the Pinole Police Employees 
Unit, as well as the terms and conditions set forth in this Agreement.  This includes a waiver of 
any claims the Association has under the MOU or any law, City rule or procedure.  The 







Association further understand and acknowledge that this release extends to all rights granted 
under Section 1542 of the California Civil Code, which provides as follows: 
 


Section 1542.  Certain Claims Affected By General Release.  A 
General Release does not extend to claims that the creditor or 
releasing party does not know or suspect to exist in his or her favor 
at the time of executing the release and that, which if known by 
him or her, must have materially affected his or her settlement with 
the Debtor or Released Party. 


 
 


3. NO PRECEDENT.  This Agreement does not establish a precedent, nor does it 
interpret any employee right under any City policy and/or procedure.  
 


4. NO CONSIDERATION ABSENT EXECUTION   OF THIS AGREEMENT.  
The Parties agree that no consideration or obligation shall arise as to any party unless each and 
every party to this Agreement signs the Agreement and fulfills the promises made in this 
Agreement. 
 


5. NO ADMISSIONS.  The Parties agree that neither this Agreement nor the 
furnishing of the consideration for this Agreement shall be deemed or construed at any time for 
any purpose as an admission by the City or the Releases of wrongdoing or evidence of any 
liability or unlawful conduct of any kind. 
 


6. COSTS.  Each PARTY will bear its own costs and attorneys' fees. 
 


7. INTERPRETATION.  The language in this entire Agreement shall, in all cases, 
be construed as a whole, according to its fair meaning, and not strictly for or against any party.  
This Agreement has been jointly negotiated by the Parties. 
 


8. ENTIRE AGREEMENT.  Except for the terms of this Agreement, no party has 
relied upon any statement or representation, written or oral, made by any party, or any of their 
respective agents, attorneys or any other person, regarding any matter including but not limited 
to any federal or state income tax consequences of this Agreement to any Party. This Agreement 
is fully integrated and constitutes the entire agreement and understanding between the Parties. 
All prior understandings, terms or conditions are deemed merged into this Agreement. 
 


9. BINDING AGREEMENT.  This Agreement shall be binding upon each party to it 
and upon each of such party's heirs, administrators, representatives, insurers, executors, 
successors and assigns, and shall inure to the benefit of each other party and of Releasees and 
each of them, and to their heirs, administrators, representatives, insurers, executors, successors 
and assigns. 
 


10. ACKNOWLEDGMENT.  Each party has had the opportunity to review this 
Agreement with counsel before executing it and has voluntarily decided to sign this Agreement. 
Each party acknowledges that by signing below that he decision to sign this Agreement was that 







Party's own decision, made after consulting with counsel as the party was advised by this writing 
to do, and not induced through coercion, fraud or misrepresentation. 
 


11. BREACH, WAIVER AND AMENDMENT.  No breach of this Agreement or of 
any provision herein can be waived except by an express written waiver executed by the Party 
waiving such breach. Waiver of any one breach shall not be deemed a waiver of any other breach 
of the same or other provisions of this Agreement. The Agreement may be amended, altered, 
modified or otherwise changed in any respect or particular only by a writing duly executed by 
the Parties hereto or their authorized representatives. 
 


12. EFFECTIVE DATE.  This Agreement shall be effective on the last day following 
execution by all of the Parties, on the latest date appearing below. 
 


13. EXECUTION IN COUNTERPARTS.  This Agreement may be executed in 
counterparts, each of which will be treated as an original and all of which together are to be 
considered one and the same agreement. Facsimile or scanned copies of signatures are binding. 
 
 
[ADD SIGNATURE BLOCKS] 
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DATE: NOVEMBER 2, 2021 
 
TO: MAYOR AND COUNCILMEMBERS  
 
FROM: MARIA PICAZO, RECREATION MANAGER 
THROUGH: HECTOR DE LA ROSA, ASSISTANT CITY MANAGER  
 
SUBJECT:  PLANS FOR ANNUAL HOLIDAY TREE LIGHTING EVENT IN 2021 
 
  
RECOMMENDATION 
 
Staff recommends that the City Council receive a report regarding plans for the annual 
holiday tree lighting event in 2021 and provide direction as appropriate.   
 
BACKGROUND 
 
Since 1998, the City has coordinated an annual holiday tree lighting event that has 
involved illuminating decorative lights hung on a large holiday tree placed in a visible 
public location and festive activities for all ages. The event has historically taken place 
on the first Saturday in December and been held at Fernandez Park, the parking lot at 
the Park View shopping center, and the Senior Center. Booths spaces have been 
offered for rent to local non- and for-profit organizations as a means to generate 
revenue to offset the cost of the event. The magnitude of the event and activities have 
varied throughout the years. 
 
In recent years, the event, which has been mainly held at the Senior Center, offered a 
variety of activities, including arts and crafts, photos with Santa, cookie decorating, 
holiday refreshments, and performances from local groups and organizations, 
concluding with the lighting of a holiday tree, which has been located at the corner of 
San Pablo and Tennent Ave for the past five years. Activities have also sometimes 
taken place in the Bank of Pinole building and Fernandez Park.  For comparison 
purposes, attached is the 2019 Holiday Tree Lighting Schedule and the 2021 Holiday 
Tree Lighting Schedule. 
 
In 2020, due to the pandemic, the event was organized, as a drive-through event in 
front of the Public Safety Building, where holiday cookie kits were distributed to the 
community. A total of 200 kits were distributed in 2020. 
 
Over the years, many organizations have contributed to the event as performers and 
volunteers or sponsors, as described below. This is a partial list and there are likely 
many other organizations that have contributed over the past 20 years that are not listed 
below. 
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Performers and Volunteers 
 


• Pinole Valley High School Band 
• Pinole Valley High School Choir 
• Pinole Tiny Tots Program 
• Pinole Senior Center Choir Group 
• The Pinole branch library reading and storytelling corner 
• Pinole Valley High School's Interact group help in the arts and crafts booths and 


event set up and take down 
 
Sponsors 
 


• Sequoia Real Estate has purchased the 25-foot holiday tree 
• Mechanics Bank has made financial contributions to sponsor the children’s 


activities.  
• Starbucks, Trader Joes, Bear Claw Bakery, Sprouts, and Safeway have donated 


the holiday refreshments  
• Pinole History Museum provided all refreshments in 2019 
• East Bay Coffee donated the lights for the holiday tree in 2016 
• Bay Front Chamber of Commerce hosted a cookie decorating station in 2019 


 
The event is coordinated by the Parks and Recreation Division. Parks and Recreation 
staff have set up and worked the arts and crafts stations. Other City departments and 
officials have participated as described below. 


 
• Council Members have been invited to attend the event. In years past, the Mayor 


or Mayor Pro Tem have had the honor of turning on the lights on the Holiday 
Tree. Some Council Members have also assisted by serving as the master of 
ceremonies introducing the groups performing. 


• PCTV records the festivities and compiles the footage into a segment that is 
aired on the community television channel during the month of December. 


• Public Works staff oversees the installation and decoration of the holiday tree. 
They ensure all lights are working and properly cover all electrical outlets and 
cords.  Post event, staff takes the tree down and stores the decorations. 


• The Planning Department reviews and approves the Temporary Use Permit for 
the holiday tree. In addition, they coordinate the inspection of the tree.  


• The Police Department provides support on the day of the event by assisting with 
traffic control during the tree lighting. The Police Department was heavily 
involved in the 2020 drive-through event, which the Parks and Recreation 
Division and Police Department co-hosted. 


• The Fire Department has provided transportation to Santa Claus via their fire 
truck in previous years.  


 
The purpose of this event is to offer families a safe and enjoyable venue to celebrate 
the joy of the holiday season. Staff has received accolades from the public. 
 







City Council Report  
Meeting Date: November 2, 2021,  3 


REVIEW AND ANALYSIS 
 
Planning for this event normally takes four months commencing in August, which 
includes coordinating with sponsors, creating marketing materials (Attachment A - 2021 
Holiday Tree Lighting flyer), and allowing for sufficient lead time to purchase the tree. 
The tree species is white fur and has been purchased from Snowy Peak Tree for the 
last several years. 
 
Due to the pandemic and the ever-changing guidelines and restrictions of large group 
gatherings, including the advance lead time needed to plan the tree lighting event, the 
Parks and Recreation Division plans to host a modified outdoor event in Fernandez 
Park this year.  
 
The event will be held on Saturday, December 4th from 3:00 pm-5:00 pm in Fernandez 
Park. The tree lighting countdown will start at 5:30 pm at the community corner (San 
Pablo and Tennent Ave.). The details are still being finalized but the event will include a 
visit from Mr. and Mrs. Claus, arts and crafts booths, balloon twisters, face painters, and 
holiday refreshments. Pinole Valley High School’s Interact group, Parks and Recreation 
staff, and Police Department staff will lead games and arts and crafts activities. The 
Pinole Library will offer literacy activities. The City will contract with an outside vendor to 
provide the face painters and balloon twisters. The Senior Center Cook will prepare the 
holiday refreshments.  
 
The event will not include any live or musical performances, however PCTV will provide 
piped holiday music during the event. At sunset, a procession will be led to the 
community corner, where the Mayor or Mayor Pro Tem will light the tree, which will 
conclude the event. 
 
The event will be promoted through the City’s website and social media pages. In 
addition, the event will be promoted with the local schools and community groups. 
 
FISCAL IMPACT 
 
Historically, the event cost upwards of $2,700.  The cost of the event would be much 
higher if it wasn’t for the monetary donations and donated supplies from sponsors. 
Funding from Measure S 2014, in the amount of $2,500, has been included in the Parks 
and Recreation annual budget to cover the costs of entertainment and supplies. In the 
past, staff has also solicited and received annual funding from Mechanics Bank for this 
event and the holiday tree from Sequoia Real Estate. 
 
Sequoia Real Estate has offered to once again support the event in 2021 through the 
purchase of the tree at a cost of $1,000, and Mechanics Bank has offered to donate 
$750 to support the children’s activities this year.  
 
Due to limiting the activities for this year’s event, additional funding will not be required 
from either the city or additional businesses/sponsors. 
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ATTACHMENT 
 
Attachment A – 2021 Tree Lighting flyer 
Attachment B – 2021 Holiday Tree Lighting Schedule of Events 
Attachment C – 2019 Tree Lighting Schedule of Events (for comparison purposes) 







  Questions: email recreation@ci.pinole.ca.us or call 510-724-9062 


ATTACHMENT A







Time Activity/Location Contact Person Notes


3:00-5:00PM Holiday Refreshments-Playground picnic tables Tara Shaia  (set up 1pm)


2:30-5:00PM Balloon Twister -BBQ Area tables Cynthia Hoover (set up 2pm)


3:00-5:00PM Face Painting-BBQ Area tables Donna Now  
Cynthia Hoover (set up 2pm)


3:00-5:00PM Children's Art Activities- BBQ Area tables Dottie Almajose-Daffon  
Tiffany Pina      (set up 1pm)


3:00-5:00PM Children's Games and Crafts- Basketball Court Natasha Valdepena  (set up 1pm)


3:00-5:00PM Children's Reading Activities- Grass Area Michelle Josette Krasowski  (set up 2pm)


3:00-5:00PM Pictures with Santa and Mrs.Claus-Gazebo   Santa and Mrs. Claus  (arrives at 3pm)


Fernandez Park-Children's Activities 


Tree Lighting Schedule 2021


*Recreation staff and volunteers will decorate the park from 12pm-3pm and take down the event from 5pm-6pm.


ATTACHMENT B







Time Performer Contact Person Sound Needs
2:30-2:45 Tiny Tot Children Christine Murray no music-all 3 STAGES NEEDED
2:45-3:00 Transition


3:00-3:30 Pinole Senior Center  Choir Patsy 510-245-7662 or 
Betty 510-915-6258


piano on right side-back facing performers and 2 microphones 
All 3 STAGES NEEDED-* 6-7 chairs in front of stage


3:30-3:40 Transition


3:40-4:10 Concert Choir Joseph Lim No music-will use SC piano and needs 2-3 microphones 
NO STAGE


4:10-4:20 Transition
4:20-4:40 PVHS Dance Club Joseph Lim Will send music-NO STAGE
4:40-4:50 Transition-End of event


Time Activity/Location Contact Person Notes


2:30-4:00PM Face Painting-Room 112 Donna Now 510-734-1100   
Milinia Yuzon 510-672-2611 (set up around 1:30pm)


2:30-5:00PM Children's Art Activities- Arts and Craft Room 109 PYC-Cristina Ahlstrand 
510-418-0313 (set up around 1:30pm)


3:00-5:00PM Pictures with Santa and Ms. Claus-Front Lobby Betty Butons-707-246-0435     Santa 
916-439-6322 (save two parking spaces)


2:30-5:00PM Holiday Storytelling-Fireplace Area Michelle Josette Krasowski (will arrive at 1:30 to set up)


2:30-5:00PM Balloon Twister -Main Lobby Elaine Bulawin 707-390-0768 (will arrive at 1:30 to set up)


Time Activity/Location Contact Person Notes


4:45-5:20 Conclusion of PVHS Marching Band Procession Eric Radkiewicz   
cell: 510.593.0209


5:20-5:40ish Mayor, Peter Murray facilitation of Tree Lighting


Corner of Tennent and San Pablo


Senior Center -- Emcee: Peter Murray


Children's Activities 


Tree Lighting Performance Schedule 2019


ATTACHMENT C







   


 CITY COUNCIL  
 REPORT 10B 
 


 
DATE: NOVEMBER 2, 2021 
 
TO: MAYOR AND COUNCIL MEMBERS 


FROM: CHRIS WYNKOOP, FIRE CHIEF 
 
SUBJECT: UPDATE ON MEASURE X AND THE COUNTY FIRE CHIEFS’ REQUEST 


FOR FUNDING FOR FIRE AND EMERGENCY SERVICES 
 
 
 
RECOMMENDATION 
 
City staff recommends that City Council receive an update from staff regarding Contra  
Costa County Measure X and the County Executive Fire Chiefs’ request for funding to  
address critical community fire and emergency services needs. 
 
INTRODUCTION 
 
On May 19, 2021, the Contra Costa County Executive Fire Chiefs presented a request to  
the County Measure X Advisory Board for $28.85M (and $27.35M annually thereafter) in  
County Measure X funding to: 
 


• Reopen five (5) closed fire stations and add 45 firefighters countywide 
• Mitigate extreme wildfire danger   
• Address aging facilities and infrastructure 
• Improve training facilities 
• Update communications/emergency operations centers 
• Improve emergency preparedness/planning 
• Support diversity and inclusion in the workforce 


 
In July of 2021, Council submitted a letter (Attachment A) to the Advisory Board 
supporting the County Chiefs’ proposal. 
 
The Contra Costa County Board of Supervisors was scheduled to discuss allocation of 
Measure X funds, based on the Advisory Board’s recommendations, at their meeting on 
November 2, 2021.  At the Pinole City Council meeting on October 19, 2021, Council 
requested an agenda item asking City staff to update Council on the Board of Supervisors’ 
discussion.  The Board of Supervisors subsequently rescheduled the item for their next 
meeting on November 16, 2021.  Staff will therefore give a brief update and return to 
Council with a more detailed update on November 16th following the County Board of 
Supervisors’ meeting. 
 
BACKGROUND 
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Contra Costa County Measure X, which passed in the November 2020 election, is a ½ 
cent sales tax, exempting food sales, providing an estimated $81M annually for 20 years 
to (per the text of the measure) “keep Contra Costa’s regional hospital open and staffed; 
fund community health centers; provide timely fire and emergency response; support 
crucial safety-net services; invest in early childhood services; protect vulnerable 
populations; and for other essential county services.”  
 
The Measure X Community Advisory Board was established by the Board of Supervisors 
on February 2, 2021 to advise the Board of Supervisors on the use of Measure X 
transactions and use tax funds.  The County Chiefs made their presentation requesting 
Measure X funds at the Advisory Board’s May 19, 2021 meeting.  The attached letter from 
Council, in support of the County Chiefs’ proposal, is addressed to the Advisory Board. 
 
DISCUSSION 
 
A robust fire service delivery model is a top priority for our citizens in Pinole, especially 
given the designated Very High Fire Hazard Severity Zone (VHFHSZ) in which many of 
our residents live.  Moreover, the scarcity of West County hospital emergency room 
services since the closure of Doctor’s Medical Center in Pinole, resulting in reliance on 
firefighters as first-line medical assistance for many of our underserved citizens, 
underscores Pinole’s local concern within the broader context of the regional risk 
reduction strategy proposed by the County Chiefs.  
 
It is also noteworthy that, in addition to serving our local citizens, the Pinole Fire 
Department (along with Richmond FD) serves the County’s interests by responding to the 
emergency needs of residents in the Tara Hills, Montalvin Manor, and Bay View 
unincorporated County areas.  Council agrees that the County Chiefs’ regional approach 
represents an equitable and sustainable solution to the issue of providing critical life-
saving emergency response services countywide, and that these measures will reduce 
countywide community risk through: 
 


• Improved response times 
• Increased services for underserved communities  
• Equitable distribution of services 
• Operational and administrative efficiencies 


 
 
FISCAL IMPACT 
 
There is no immediate fiscal impact associated with this update.  However, if Measure X 
funding is approved per the proposal, $2M annually would be allocated toward the 
reopening of Pinole Station 74 as part of a broader County fire agency integration effort.  
 
ATTACHMENTS 
 
Attachment A   Council Letter of Support for Measure X Funding for Fire and 


Emergency Services 







CITY OF PINOLE 
 


City Hall Phone: (510) 724-9000 
2131 Pear Street FAX: (510) 724-9826 
Pinole, CA 94564 www.ci.pinole.ca.us 


Date: July 6, 2021 


To: Contra Costa County Measure X Advisory Board 


From: Pinole City Council 


Subject: Support of the Contra Costa County Executive Fire Chiefs’ Request for Measure X 
Funding to Address Critical Community Fire and Emergency Services Needs 


Dear Board Members, 


The Pinole City Council submits this letter supporting the Contra Costa County Executive Fire 
Chiefs’ request for $28.85M (and $27.35M annually thereafter) in County Measure X funding to: 


• Reopen five (5) closed fire stations and add 45 firefighters countywide
• Mitigate extreme wildfire danger
• Address aging facilities and infrastructure
• Improve training facilities
• Update communications/emergency operations centers
• Improve emergency preparedness/planning
• Support diversity and inclusion in the workforce


Council shares the County Chiefs’ confidence that these measures will reduce countywide 
community risk through: 


• Improved response times
• Increased services for underserved communities
• Equitable distribution of services
• Operational and administrative efficiencies


A robust fire service delivery model is a top priority for our citizens in Pinole, especially given the 
designated Very High Fire Hazard Severity Zone (VHFHSZ) in which many of our residents live.  
Moreover, the scarcity of West County hospital emergency room services since the closure of 
Doctor’s Medical Centers in Pinole and San Pablo, resulting in reliance on firefighters as first-line 
medical assistance for many of our underserved citizens, underscores Pinole’s local concern 
within the broader context of the regional risk reduction strategy proposed by the County Chiefs.  


In addition to serving our local citizens, the Pinole Fire Department (along with Richmond FD) 
serves the County’s interests by responding to the emergency needs of residents in the 
unincorporated County areas of Tara Hills, Bay View, and Montalvin Manor.  With regard to the 
Advisory Board’s commitment to equity, Montalvin Manor, as defined in SB 1000, is a 
"Disadvantaged Community" as is Rodeo, which the Pinole FD serves in support of the Rodeo-
Hercules Fire Protection District through our County Battalion 7 automatic aid agreement.   


ATTACHMENT A







 


 
 


 


Council agrees that this regional approach represents an equitable and sustainable solution to 
the issue of providing critical life-saving emergency response services countywide, and we urge 
the Measure X Advisory Board to approve the County Chiefs’ proposal as requested.  
 
Sincerely, 
 


 
 
Norma Martínez-Rubin 
Mayor 
City of Pinole 
 
cc.  Honorable Members of the Contra Costa County Board of Supervisors 
 County Administrator Nino 
 County Finance Director Driscoll 


Contra Costa County Executive Fire Chiefs 
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